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Cover Letter 

Dear City of Thousand Oaks, 

DignityMoves, Hope of the Valley Rescue Mission, and Many Mansions jointly submit this 

proposal as a format submission for your consideration regarding the Request of 

Proposal/Qualifications for the Navigation Center for persons experiencing homelessness. 

This collaborative team is experienced in the complex facets of developing Interim Housing for a 

community facing homelessness. As a team, we have extensive experience in developing and 

operating interim housing; this includes the operations of multiple tiny home villages, the 

development of interim housing shelters, and 40-plus years of experience working with the City 

of Thousand Oaks community and its local service providers. 

DignityMoves, a 501(c)(3) nonprofit organization, has over 150 years of combined experience in 

finance, technology, nonprofit fundraising, and construction development. DignityMoves 

experience includes board of director and executive level management of interim housing 

projects, large-scale residential housing, mixed-use development, and human services related 

explicitly to homelessness, street-based outreach, street medicine, encampment resolution, 

interim housing development, shelter operations, mental health, and substance abuse treatment 

services. Since 2021 DignityMoves has developed three interim housing projects comprised of 

165 units serving 225 chronically homeless individuals and has 141 units in the planning approval 

process. 

DignityMoves has partnered with Gensler, an international architectural firm, on the design of 

this project. DignityMoves has worked closely with Gensler on the three projects it has 

completed and its two current projects underway. Understanding that the City of Thousand 

Oaks would like to ensure the project is in tune with local project vernacular for an endeavor like 

this, we have enlisted a Ventura County General Contractor, Staples Construction, to develop 

the initial budget for the project. 

Hope of the Valley Rescue Mission (HOTV) is an independent 501(c)(3) faith-based nonprofit 

organization. HOTV has extensive experience operating tiny home villages, and through its 

partnership with the City of Los Angeles, operates the first tiny home village ever built in the 

county, as well as the largest tiny home village in the country. With nearly 900 beds in the Tiny 

Home Villages, HOTV continuously works towards operationalizing an innovative, effective 

program model. 

Many Mansions has served the City of Thousand Oaks since 1979. As a 501(c)(3) affordable 

housing nonprofit, Many Mansions is Thousand Oaks' and Ventura County's leading developer 

and operator of permanent supportive housing; over 1,400 residents live at one of 18 affordable 

housing communities developed and managed by Many Mansions. 

We strongly appreciate the City of Thousand Oaks' investment into their community for people 

experiencing homelessness, as we know the overwhelming need to further support stability for 

those in most need. We believe this joint application of the leaseholder, developer, and operator 

will meet the needs and expectations of this RFP/Q. 

Please feel free to contact any of the organizations for further information. We look forward to 

working with the City of Thousand Oaks on this project and appreciate your consideration. 
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Section A 
Art 
Contact Information 

DignityMoves 
Marc Sabin, Chief Expansion Officer 
2406 Bush Street 
San Francisco, CA 94115 
(650) 333-9581 
Marc@dignitymoves.org  

Elizabeth Funk, Founder and CEO 
2406 Bush Street 
San Francisco, CA 94115 
(415) 867-7397 
Elizabeth@dignitymoves.org  

Hope of the Valley Rescue Mission 
HOPE  OF TIME VALLEY 

16641 Roscoe Place 
North Hilts, CA 91343 
P: (618) 392-0020 
F: (305)497-1305 

Ken Craft, Founder and Chief Executive Officer 
16641 Roscoe Place 
North Hills, CA 91343 
(805) 279-3055 
Ken.Craft@hopeofthevalley.org  

Many Mansions 

1259 E. Thousand Oaks Blvd. 
Thousand Oaks, CA 91362 
P: (805) 496- 4948 
F: (805) 497-1305 

Rick Schroeder, President 
1259 E. Thousand Oaks Blvd 
Thousand Oaks, CA 91362 

(805) 496-4948 x 227 
rick@manymansions.org  

Alexander Russell, Chief Operating Officer 
1259 E. Thousand Oaks Blvd. 
Thousand Oaks, CA 91362 
(805) 496-4948 x 220 
alex@manymansions.org  



1259 E Thousand Oaks Blvd 

Thousand Oaks, CA 91362 

P: (805) 496-4948 

F: (805) 497-1305 

Section A 

Roles  1nd  Responsibilites 

DignityMoves (Developer) 

DignityMoves will be the developer of the site. DignityMoves will make efforts to 

work with a local general contractor to ensure the development of the site meets 

all the local requirements. DignityMoves will retain a general contractor who will 

subcontract work related to electrical, mechanical, landscaping and civil 

engineering to best understand the parcel and any limitations or advantages it 

may have. DignityMoves will oversee all project management tasks and will . 

collaborate with Many Mansions and Hope of the Valley to ensure the 

development stages of the project are inclusive of the needs of the operator and 

the identified needs of the community. 

nniOnO, 
D1GNITYMOVES 

2406 Bush Street, 
San Francisco, Ca 94115 

P: (415) 867-7397 

01 ,,>P1  Chr  'flit VALLEY 

16641 Roscoe Place 

North Hills, CA 91343 

P: (818) 392 
F: (805) 497-1305 

Hope of the Valley Rescue Mission (Operator) 
Hope of the Valley will be the operator of the shelter and will take a lead in 

holding operation responsibilities that include site maintenance, shelter 

operations, and supportive services. This includes having full oversight of the 

shelter once it opens and working with local service providers to ensure all clients 

are provided adequate support to ensure self-sufficiency and permanent housing 

placement. Hope of the Valley will partner with the developer to ensure site 

design is optimal for efficient program operations. Project responsibilities will 

include day-to-day operations, case management, site supervision, security, 

meals, and supportive services. 

Many Mansions- (Consultant/Leaseholder) 

With an immense amount of local development and supportive housing 

experience, Many Mansions will play a vital role in this project's development, 

operations, and community support. Many Mansions will support both the 

developer and the operator in navigating through the government entitlements 

to ensure that the project is developed and operated in a timely manner. Many 

Mansions will take the lead in working with the community and potential civic 

partners in gaining acceptance and support. Finally, Many Mansions would 

propose that the City transfer the property to Many Mansions under a long-term 

ground lease. As the Lessee, Many Mansions would ensure that the property is 

well-maintained and that its operations follow the requirements of the RFP, the 

Special Use Permit, and other requirements of the City and County. 
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Developer 
wow 

Agency Profiles I 1)ignityMoves 

"Iry  &  Status   

DignityMoves was founded in 2020 and obtained 501(c)(3) 

status in November 2021. DignityMoves has successfully 

developed a total of 165 units of interim supportive housing with 

projects in San Francisco (70 units), Santa Barbara (35 units), and 

Rohnert Park (60 units), with projects underway in Alameda (47 

units) and Santa Maria, CA ( 94 units). Two of these projects 

(Rohnert Park and Alameda) were awarded Project Homekey 

funding. The Rohnert Park project, which opened in October 

2022, received an early occupancy bonus for successful 

completion and full occupancy within eight months of award. 

The DignityMoves leadership team has over 150 years of 

experience in finance, technology, nonprofit fundraising, and 

construction development. Our expertise includes the Board of 

Directors and executive-level management of programs and 

projects specifically related to homelessness. 

DIGNIT1 
Main Office 
2406 Bush Street 

San Francisco, CA 94115 

Legal Form 
501(C)(3) Nonprofit Public 

Benefit Corporation 

Board of Directors 
Elizabeth Funk (Chair) 

Christina Dickerson 

Aaron Edelstien 

Abigail Bloomking 

Smoke Wallin 

Ed Chan 

Mission Statement   

DignityMoves works to end unsheltered street homelessness in our 

communities by building Interim Supportive Housing with rapid, cost-

effective, scalable solutions. 

Using innovative solutions and disruptive thinking, DignityMoves builds 

interim supportive housing communities using state-of-the-art 

prefabricated modular construction that can be made fast and cost-

effectively. DignityMoves believes that housing alone does not solve 

homelessness; thus, we take great care to partner with exceptional 

support services agencies. Importantly, DignityMoves is more than just a 

real estate developer; we leverage our extensive network of 

relationships and resources to make each site come together and 

succeed. We support community outreach efforts, mobilize 

philanthropic funding, and stay involved after a project is completed to 

augment supportive services programs with shared best practices 

across our portfolio of partners. DignityMoves is working diligently to 

scale our model and build more dignified interim housing communities 

across California, and beyond-this project aligns directly with that core 

mission. 



Operator 

Agency Profiles I Hope of the Valley Rescue Mission 

History  & Status 
Established in 2009, Hope of the Valley (HOTV) has quickly 

become a leading provider of housing and homeless services in the 

Los Angeles area. Hope of the Valley has 14 shelters with over 

1,300 beds providing emergency and interim housing to homeless 

men, women, and children. We take a holistic approach to full 

rehabilitation based on our client's emotional, physical, relational, 

occupational, spiritual, and financial needs. Our two-pronged 

approach starts with crisis intervention and then bridges clients, 

when they are ready, into long-term services that address chronic 

obstacles. We believe everyone deserves a second chance. Hope 

of the Valley is an independent 501(c)(3) faith-based nonprofit 

organization that does not discriminate based on gender, age, 

ethnicity, sexual orientation, religious affiliation, or lack thereof. 

Our services are grounded in a deep respect for the dignity 

inherent in every human being. 

Mission Statement   

Hope of the Valley's mission is to prevent, reduce and eliminate 

poverty, hunger, and homelessness. 

We do this by offering immediate assistance and long-term solutions. 

Hope of the Valley has an extensive interim housing portfolio to 

provide immediate assistance to those experiencing street 

homelessness. We understand that no one model is ideal for all people 

as we operate multiple forms of interim housing, including residential 

shelters, congregate shelters, and Tiny Home Villages. Our goal is to 

meet those in need where they are at in life and support their self-

sufficiency and journey towards permanent housing. HOTV does not 

believe the streets should be the waiting room for those experiencing 

homelessness and directly works towards bringing more people 

indoors promptly. 

04" THE VALLEY 

Main Office 
16641 Roscoe Place 

North Hills, CA 91343 

P: (818) 392 

F: (805) 497-1305 

Legal Form 
501(C)(3) Nonprofit Public 

Benefit Corporation 

Board of Directors 
Theresa Jackson, Board Chair 

Tim Winters, Vice Chair 

Josie Lowe, Treasurer 

Joyce White, Secretary 

Troy Bagwell, Board Member 

James Lee, Board Member 

Jeff Biederman, Board 

Member 

Asif Mahmood, Board Member 

Bibliana Bovery, Board 

Member 

David Reyna, Board Member 

Ted Gartner, Board Member 

Richard Sheehan, Board 

Member 

Steve Goddard, Board 

Member 

Theresa Wolfe, Board Member 



Main Office 
259 E. Thousand Oaks Blvd. 

Thousand Oaks, CA 91362 

P: (805) 496- 4948 

F: (805) 497-1305 

Legal Form 
501(C)(3) Nonprofit Public 

Benefit Corporation 

Consultant/Leaseholder 
I 

Agency Profiles I Many Mansions 

History  & Status   
For 43 years, Many Mansions has provided well-managed, service-

enriched, affordable housing to low-income residents of Thousand 

Oaks and Ventura County. Many Mansions owns and manages 20 

properties in Ventura County with 600 units of affordable housing, 

providing services to approximately 1,550 adults and 425 children 

and providing on-site services that include job training, case 

management, homework tutoring, career preparation, and much 

more. Many Mansions is the leading provider of supportive housing 

and has an additional 250 units of affordable housing in construction 

or development in the County. 

Mission Statement 
Many Mansions' mission is to provide quality affordable rental 

housing in Southern California and services that encourage our 

residents to thrive. 

Many Mansions has been serving the Thousand Oaks community for 

over 43 years. As Thousand Oaks and Ventura County's leading 

developer and operator of permanent supportive housing, the 

development of a Navigation Center for Persons Experiencing 

Homelessness directly and closely supports Many Mansion's mission 

of providing quality supportive housing. The persons served at the 

Navigation Center will ultimately transfer to Many Mansions' (and 

others') permanent supportive housing, and the services provided 

will help ensure their success. 

Board of Directors 

Adarkwa, Francis 

Barnum, Gary 

Cass, Susan 

Cortez, Claudia 

Diaz, Mario 

Harrington, Tim 

Hus, Dick 

Ingram, Karen 

Kitzman, Aaron 

Kozal, Kevin 

Maddux, John 

Marselian, Zareh 

Mazen, Mackenzie 

Megaffin, Sister Lisa 

Moravec, Nancy 

Palao Da Costa, Patricia 

Perry, Douglas 

Petry, Jerry 

Secrease, Tina Marie 

Soltow, Chris 

Wolpert, Skyler 
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Scopof Work 

OVCI -ViCW 

The expectations set forth in the Request for Proposal/ Qualifications are outlined in the 
following detailed Scope of Work. 

DignityMoves, Hope of the Valley, and Many Mansions have joined in partnership to present a 

detailed proposal explaining all aspects of the project from the development phase to full 

operational implementation. DignityMoves, Hope of the Valley, and Many Mansions have 

collaborated in proposing a feasible and effective plan for the City of Thousand Oak's 

Navigation Center. 

Each organization has completed and contributed to the successful development and 

operation of interim housing projects and can confidently state based on experience with 

similar projects that any obstacles, barriers, or complications that arise will be handled with 

swift resolve. Our collaborative efforts, combined with our background knowledge, will 

generate reasonable and realistic solutions to work through and overcome any complexities 

that may arise during the development and operations of the Navigation Center. 

DignityMoves, Hope of the Valley, and Many Mansions have the combined experience to 

ensure the efficient completion of the project. Many Mansions' community involvement, 

established network, and overall knowledge combined with Hope of the Valley's experience 

running Tiny Home Villages and DignityMoves' expertise in innovative approaches to expedite 

the development of interim housing gives credence to the proposed project and its success. 

As combined entities, there is a shared passion for supporting individuals experiencing 

homelessness. Many Mansions and Hope of the Valley have experience providing supportive 

services and extensive expertise in maintaining sites, either rental properties where property 

management responsibilities are provided or Tiny Homes Villages currently operated by 
HOTV. 

As presented in our proposal, if chosen, we request the City of Thousand Oaks to enter into a 

long-term lease with Many Mansions to hold full possession (as a leaseholder) of the site. 

Many Mansions, being an established organization in the area, will be able to partner with 

Hope of the Valley and DignityMoves through the development phase of the project to 

ensure it meets the needs of the client and the community. DignityMoves experience 

includes developing and completing 165 units of Interim Housing in three different cities. 

These projects required the flexibility, skills, and knowledge base to work within the complex 

environment of design, permitting, community input, and safety code requirements. These 

Interim Housing sites are in full operation. 

DignityMoves will facilitate a weekly communication process with all relevant entities, which 

will aid communication over the duration of the project's development. DignityMoves 

experience with completed projects demonstrates its ability to navigate unknowns, find 

solutions, and stay on track with project timelines. DignityMoves brings deep design, 

development, and construction experience to prepare, plan and execute projects designed to 

address the needs of communities facing homelessness. 

B-11 



Scope of Work 

DignityMoves sites are designed with at least 20 percent of its units exceeding ADA codes 

designated by the State of California. We will maintain the integrity of ADA statutes in all 

ADA-identified units which extend into decking, groundcover, railings, ramps, and 

accessibility to hygiene facilities. ADA requirements will be met for those with mobility, 

hearing, and vision limitations. We ensure that parking is available for outside agencies and 

create ease of access for clients with any limitations in mobility or otherwise. 

Through the incorporation of Gensler's trauma-informed design solutions, DignityMoves' sites 

are inclusive and meet the needs of all regardless of, gender identity, race, ability, age, 

neurodiversity, socioeconomic status, and culture. These strategies play a vital role in 

removing, reducing, or mitigating experiences of exclusion from everyday lived experiences of 

people who reside, work or visit the site. 

DignityMoves is adept at utilizing the Emergency Building Codes designated in Appendix "0" 

of the California Building Code which is applicable in cities or counties that have declared a 

housing crisis. These codes allow us to develop projects significantly quicker and less 

expensively than traditional development projects. 

In the initial phase of a project, DignityMoves puts significant effort into carefully evaluating 

the feasibility of a site. This includes (but is not limited to) understanding the grade of a 

parcel, the ground material (paved or otherwise), and where the points of connection (POC) 

are for services/utilities. We locate utilities as close to POC as possible to limit excavating 

and disrupting the integrity of the parcel. 

Sustainability (minimizing carbon footprint) as well as the use of existing infrastructure and 

natural elements are integral to project design. We conduct studies on how to minimize 

paving/driving concrete into the ground, avoiding rebar, preserving existing curb cuts, etc. We 

strive to take as light of a touch as possible, while never compromising items related to life 

and safety. 

DignityMoves and our design team consider the natural beauty of an area to create an 

environment that allows the existing surroundings (ex: foothills/natural landscaping) to be 

fully enjoyed by the residents and the staff. Special attention is afforded to sun exposure and 

is considered in the layout of the property. It is important to ensure that sun and shade 

exposure is balanced and provides as much comfort as possible. 

As the project develops, ongoing efforts to ensure that aesthetic context is addressed 

include: 

• Use of native foliage both for beauty and preservation of the existing landscaping 

• Determining the color palette of the units (to the extent possible) to blend in with the 

existing environment and community 

• Enlisting local artists to provide murals and details to the buildings or barriers 

• Using fence screening that not only provides privacy but is matched to the environment 

it B-12 



Scope of Work 

• Ground painting interventions to ensure walkways blend naturally into the environment 
• All design elements are taken into consideration to ensure a trauma-informed 

methodology is utilized as it relates to the environment/program design 

Gensler and DignityMoves utilize an evidenced-based practice of trauma-informed design. As 

we evaluate the feasibility of a site, we visualize how it will be a "softer design," with as few 

angles as possible. This approach results in a site that has no institutional feel. Research 

demonstrates this type of design is more conducive to positive outcomes for residents. 

The Gensler design process always begins with a deep dive into their client's goals and vision 

to develop a supportive and responsive environment. They have experience with the 

programming and design of several projects for the homeless including a women's day shelter 

& community center, interim supportive housing, and training spaces. With this experience of 

creating these critical spaces, Gensler's designs not only give people access to basic needs, 

but also ensure the successful delivery of supportive services, and foster a constructive 

environment where people can begin to "think forward" and rebuild their lives. 

DignityMoves has experience navigating through the complex internal processes of electrical 

power providers. Along with the support of our design and mechanical engineering teams, we 

communicate effectively, provide the required documentation in a timely fashion, and 

prioritize follow-through to ensure utility connections will not hinder our execution. 

DignityMoves will also work closely with dry utility consultants that further facilitate the 

coordination of utility company design approvals, permitting, and installation. We have found 

that these consultants are well worth the cost as utility company redesigns and delays can be 

costly and very time-consuming. As such, we plan to work with a local dry utility consultant 

on this project to meet the time-sensitive goals of building this critical interim housing 

community. 

The DignityMoves development team is uniquely positioned to navigate land use 

entitlements using State, County, and City, emergency building codes and CEQA exemptions 

to expedite the development of interim housing for chronically homeless individuals. 

With extensive experience in pre-development, development, and construction the 

DignityMoves team has entitled general plan amendments, planned development rezoning, 

infill exemptions, and conditional use permits for commercial and mixed-use 

projects/developments. DignityMoves works closely with city community and economic 

development teams, planning staff, public works staff, and building and safety staff to entitle 

and process projects. In addition, the DignityMoves team partners with city administrators, 

city managers, planning commissions, city council members, and mayors to craft projects 

that fit within each community DignityMoves works in. 	 BOSS CUBEZ 
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Scope of ■Noq‹ 
DignityMoves utilizes Appendix "0" building codes which enable local jurisdictions that have 

declared housing/homelessness an emergency to be flexible in how they permit and approve 

plans for interim/emergency housing. 

Hope of the Valley is an experienced operator of interim housing communities in the Los 

Angeles region. Hope of the Valley will sublease the property and manage the day-to-day 

operation of this interim housing community. Hope of the Valley will also work with Many 

Mansions to ensure compliance of all commitments and coordinate with the County's 

Continuum of Care (Pathways to Home) regarding referrals, reporting, etc. Hope of the Valley 

will create a city-approved management plan, hire/manage all staff, coordinate community 

groups/volunteers, and be a responsive community partner. 

Hope of the Valley team has extensive experience successfully operating interim housing like 

that being proposed. While challenging at times, our team has the experience, resources, and 

mission orientation to ensure that this interim housing community will be successful. 

Many Mansions is also an experienced real estate developer having developed affordable 

rental communities in Thousand Oaks and Ventura County for the past 35 years. This includes 

experience in entitlements, Building Codes, utilities, construction, etc. Many Mansions will 

lend it's knowledge and experience to the Developer for this project. 

Many Mansions will take the lead to develop extensive community outreach to intensively 

include the community in developing this project. Over its many years of developing 

affordable housing communities, Many Mansions has extensive experience with community 

and neighborhood outreach. 

Dcyclopmcnt Phac 
DignityMoves, Hope of the Valley, and Many Mansions will partner together throughout each 

phase of the project. Our team is working with Gensler, an architectural firm with unparalleled 

experience designing interim housing utilizing a prefabricated model such as that being 

proposed. In addition, we are working with a local general contractor, Staples Construction, 

which has built and/or renovated affordable housing in Thousand Oaks. For example, Staples 

built the Garden View Terrace affordable housing development in Thousand Oaks and was the 

general contractor for the recent and major renovation of Many Mansions' Villa Garcia 

Apartments. 

DignityMoves, Hope of the Valley, and Many Mansions have thoroughly reviewed the RFP/Q, 

Addendums, and local code, toured and took videos of the property, and have held several 

internal meetings to produce a refined proposed design and development plan for the 

Navigation Center that meets the needs of future residents, the city, and the broader 

community (including opportunities for future expansion). Our team will work with the city 

and community to refine this preliminary concept and create a navigation center that the City 

of Thousand Oaks community can be proud of and that meets the critical needs of our most 

vulnerable residents. 

B-14 



Scope of Work 

DignityMoves, upon award, will engage fully with the City of Thousand Oaks to identify and 

evaluate the specific requirements of the project. The fit test submitted with the RFP 

addresses some of the key elements identified in the RFP: 

• Full frontage improvements 

• Construction of all-weather surfaces along the access road and the north side of the 

property including grading and construction of retaining walls as needed. 

• Ensure that all grading/pavement meets City of thousand Oaks standards (including the 

Internal site within the navigation center). 

• This project will adhere to all final City and Fire Department Conditions of Approval for 

site layout, including city roadway, grading, and paving standards and Compliance with 

Americans with Disabilities Act (ADA) requirements, including site internal design features. 

As necessary, 

• The use of alternative pavement materials, and/or gravel or permeable materials for 

portions of the site 

• Will consider two new 30-foot-wide automatic electrically operable decorative gates 

along the access road. 

As safety is paramount for the individuals who will be working and living at the site, special 

consideration will be given to security fencing to secure the west and east portions of the 

site. DignityMoves designs its projects with the surrounding area in mind. The design will 

ensure the existing integrity and privacy of neighbors (commercial interests in this instance) 

by constructing six-foot walls to screen the project from the adjacent parcel. 

The design also includes: 

• A three-bin trash enclosure per city standards 

• Proper site drainage, and permanent stormwater quality features in accordance with the 

Ventura County best management practices manual (BMPs). 

• Provide additional lockable storage for resident belongings that cannot be 

accommodated within the living units. 

• Onsite bicycle racks to accommodate a minimum of eighteen bicycles. 

• Landscaping along the project frontage and provisions for shade devices in outdoor 

gathering areas. 

DignityMoves, with the support of Many Mansions and Hope of the Valley, will lead the 

project and all development elements from start to finish. This will include design, 

engineering, and development of construction plans for all city approvals, weekly 

Owner/Architect/Contractor (OAC) meetings, expenditure management, cornmissioning of all 

aspects of the projects, and final close out. 

DignityMoves, through the partnership with Many Mansions will work closely with the City of 

Thousand Oaks and its City Planning Department, the City Manager's Office, the Office of 

Emergency Service, and any other entities to ensure that all plans and concepts have been 

discussed and are in accordance with the design, permitting and structural vernacular of the 

city. 



Scope of Work 

The design of the project which is illustrated on the Fit Test was the result of approximately 5 

hours of collaborative meetings with Gensler, Many Mansions, Hope of the Valley, and Dignity 

Moves. The premise of the meetings was to ensure that the design considered what would best 

serve the needs of the community which faces homelessness, and the flow of operations for 

the Hope of the Valley team and remained with the architectural vernacular of the City of 

Thousand Oaks. 

The site plan reflects 30 units for sleeping and two overflow rooms. Each individual room has a 

private entrance and a door with a keypad lock. Within the 30 units for sleeping there are six 

ADA-compliant units and six units for couples. The site plan accounts for an expansion to serve 

20 additional individuals. We anticipate upon award; the design will undergo additional 

iterations. Yet this will be to refine the design to accommodate permitting, points of 

connection, and any value engineering possibilities 

The key elements of the site, which were thoughtfully arranged to accommodate the clients 

and the service team with keeping the budget in mind include: 

• Communal dining area 

• Office space for staff 

• Private meeting spaces for clients and service providers 

• Laundry facilities 

• Shower/bath stalls (15:1 ratio) 

• Staff restroom 

• Social areas (green space) 

• Dog run 

• Bike racks 

• Parking 

• Storage for site and client supplies 

• Landscaping 

BOSS CUBEZ 
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Bird Eye View 



:ooe or work 
ROSS (  LIM 	\I)\ '  \NT \(,I 
Dignity Moves did extensive research on a myriad of vendors and believes Boss Cubes is a 
premium example of modular units which could be utilized on this project. This is a panel-
based system that is assembled on-site. Unlike other products that are designed for 5 years of 
useful life, these have an estimated useful life of over 20 years. The units have a steel-framed 
foundation, and the panels are made of 30% recycled plastics. With 2" thick walls and a 4" 
thick roof, they have a highly insulated and fire-retardant PIR core making them extremely fire-
resistant. With pent roofs, they feel very spacious and have ample space for beds, desks, air-
conditioning, and heating. Most importantly, they are aesthetically pleasing, have a drywall-like 
finish; and do not look or feel like sheds. The buildings, as stated, have an estimated useful life 
of over 20 years- and when a project ends, they are easily relocated. 

BOSS CUBEZ has developed interim housing modular units built to the highest of standards 
and code related to fire and insulation. The attention to safety and comfort has the fully 
intended consequence of being able to utilize BOSS to address the homeless and housing 
crisis- and build communities which enhance the resident's ability to focus on moving towards 
a better living situation. The Gensler community-focused site design is largely possible because 
the safety features of the BOSS Cubez (units are placed very closely to each other) allow for a 
true neighborhood to be developed. This creates a welcoming environment where staff and 
residents can interact easily together as the flow of the site in extremely intuitive and natural. 

BOSS CUBEZ FEATURES  
• Durable long life steel walls and roof 
• Vaulted 8.5' pent-roof ceilings 
• Home Grade Insulation with walls that have an R17 insulation 
• Spacious rooms just like a home 
• Fire-rated FM Class 1: Highest fire rating for building materials and self-extinguishing 
• Eco-Friendly construction with 30% recycled content (post-consumer bottles) 
• Meets California residential structural requirements 
• Meets California Title 24 energy requirements 
• Moveable buildings with a forklift 
• Dual Control AC/Heat 

• Built-in shelving 
• Custom Blinds 

• Various Safety Features including smoke detectors, Electrical lines housed within walls, 
Security Screen Glass Doors, Electronic door locks, and Exterior lighting for community 
safety 

BOSS CUBEZ 
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Scooe of Work 

Sit(' OperatiorN 
Hope of the Valley will provide site operation of an initial 30-unit site with a potential 
operational expansion to 50 units. Hope of the Valley is prepared to provide site supervision, 
security, meals, supportive services and provide expected maintenance needs. Hope of the 
Valley utilizes multiple methodologies to ensure services are provided with the utmost 
respect to our clients. 

HOTV follows a Housing First Model for all of our programs to quickly move individuals 
through the housing continuum. Combined with upholding a Housing First model HOTV 
operates low-barrier shelters. HOTV staff are trained in the Housing First Model, low barrier 
principles and other evidence-based practices such as motivational interviewing to engage 
participants in their housing goals and encourage them to access the needed services to meet 
their goals. HOTV prioritizes placement in permanent housing and utilizes case management 
and housing navigation services to prepare individuals for housing, identify appropriate 
permanent housing, and ensure that individuals have the resources to retain housing. 

Low Barrier principles allow clients to access and receive services without having to meet an 
extensive number of requirements. HOTV efforts to incorporate Housing First and low barrier 
principles in our services include accepting all referrals if possible, accepting all clients who 
meet eligibility requirements and not imposing additional expectations on the clients, 
assuring individuals are document-ready, connecting individuals to Housing Navigation 
services, working with participants on Housing & Services Plans (HSP), tailoring services that 
focus on securing permanent housing, providing warm-hand offs to other providers, and 
developing a network of landlords and property management companies that are willing to 
rent to our participants. HOTV also utilizes prevention services such as Problem-Solving to 
connect individuals to services that will provide financial assistance resources to support in 
securing housing or provide interventions that will assist in quickly self-resolving a housing 
crisis. 

Hope of the Valley programs implements a Harm Reduction Policy to ensure that staff follow 
the model and are engaging in non-judgmental communication with participants who use 
alcohol and/or other substances. HOTV staff is trained to offer support to participants 
through psycho-education so that they understand the potential risks associated with 
substance use and work towards reducing any dangerous behaviors. HOTV provides 
appropriate resources to participants who use substances and encourage them to access 
services when they are willing. However, do not require individuals to enroll in substance use 
services or maintain their sobriety while in the program. Although HOTV does not allow any 
alcohol or illegal substances on the site, HOTV further implement Harm Reduction principles 
by not requiring individuals to be sober at the time of enrollment or during their participation. 
HOTV provides Amnesty lockers to participants to ensure substance use is not a barrier to 
their program participation. HOTV also provided all sites with a sharps container to ensure 
access to disposal of any sharps in a safe manner and have NARCAN available for distribution 
or use. 

B-21 



Scope of Work 

Trauma-Informed Care (TIC) is also an important component of the service delivery model. 

HOTV recognizes that a majority of individuals experiencing homelessness have experienced 

some level of trauma as a result of their homelessness or other life experiences. HOTV staff 

receives ongoing training on TIC to understand trauma, recognize the impact it has on an 

individual, appropriately respond to behavioral reactions as a result of trauma, and prevent 

re-traumatization. 

Hope of the Valley implements TIC in our practices by creating a physically and 

psychologically safe environment where individuals can feel comfortable and encouraged to 

seek support to process their trauma. HOTV staff are trained in motivational interviewing to 

engage participants in services, assess individuals through a sensitivity lens, connect 

individuals to services that will help them process and heal from trauma, and help empower 

our participants. We ensure HOTV staff are meeting individuals where they are and that 

participants are guiding their case plans and choosing the services, they are willing to access. 

HOTV partnered with DignityMoves and Many Mansions to ensure that the site design was 

completed with a Trauma Informed lens and TIC principles were incorporated into site 

development. 

HOTV promotes a client-centered approach to ensure staff build rapport with their clients 

starting from intake and enrollment. We believe clients should be leading in planning for self-

sufficiency and believe staff should encourage clients to take lead in their journey to 

permanent housing. This can be demonstrated by working with clients to set desired goals 

and be at the center of planning how to reach established goals. HOTV staff are trained to be 

flexible and meet their client where they are to ensure clients are empowered to make their 

own decisions and hold autonomy in what is going in their life and the level of support they 

are in need. 

Cultural Competency is a vital component in HOTV methodology to ensure authentic 

relationships are built between staff and clients. HOTV provides ongoing training to ensure 

staff are aware of the importance of cultural competency and provides annual training for 

ongoing focus. HOTV takes a holistic approach to full rehabilitation based on the emotional 

physical, relational, occupational, spiritual, and financial needs of our participants. Hope of 

the Valley is an independent 501(c)(3) faith-based nonprofit organization that does not 

discriminate based on gender, age, ethnicity, sexual orientation, religious affiliation, or lack 

thereof. Our services are grounded in a deep respect for the dignity inherent in every human 

being. HOTV provides access to services in different languages, employs staff that speaks 

additional languages aside from English, and provides access to translation services if 

needed. HOTV respects all preferred gender identities as the staff is trained to utilize 

preferred gender pronouns when speaking to all participants, ensure that participants are 

placed into sites based on their gender identity, provide a safe environment for all 

participants to express themselves authentically, and ensure participant's gender expression 

is respected at all times. HOTV also provides training on abiding by ADA expectations as all 

sites can accommodate and provide accessible office space, bathrooms, and sleeping 

quarters. 
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Sco e of Work 

Program  Eligibility 

Qualifications for participation require that incoming individuals are chronically or recently 

homeless and at least 18 years of age. Program participants must be able to complete their 

Activities of Daily Living. HOTV will ensure that all clients in the program meet the eligibility 

requirements set forth in the service agreement and will ensure continuous assessment of 

eligibility on a quarterly basis. HOTV is well experienced in assessing and verifying 

homelessness status, income status, and level of need to ensure the appropriate participants 

enter the program and needs are met at all times. 

Referrals Process 

Ideally, our program will be integrated into the Coordinated Entry System and will receive 

referrals based on the current expectations set forth by Ventura County's Continuum of Care. 

HOTV expects for all program participants to be referred to the program and will 

operationalize policies and procedures to ensure alignment with current best practices in the 

area. In addition, HOTV will partner with the City of Thousand Oaks to ensure that the city, 

local partners, and law enforcement needs are being supported and met while abiding by the 

CES expectations. 

Program 

Individuals experiencing homelessness that have been matched to the program site will 

undergo a program intake. Program Intakes will be completed throughout the week and as 

needed on weekends to ensure the site is at full capacity at all times. Ideally, program intakes 

will be completed Monday -Friday during the day to ensure their assigned case manager is on-

site to provide support. Efforts are made to accommodate same-day intake appointment 

requests, especially from local law enforcement. 

Upon entry, participants will be searched by a security guard for weapons, drugs/alcohol, 

and/or any other banned substances/belongings. Any prohibited items will be encouraged to 

be stored in designated Amnesty Lockers. COVID protocols will be followed in accordance 

with CDC guidelines. New participants will meet with a Housing Focused Case Manager 

(HFCM) to complete an intake packet, enter their information into HMIS, and if needed 

conduct a needs assessment. 

Potential Intake Documents: 

• Request for copy Identification (ID), Social Security Card, and Birth Certificate 

• Homeless Eligibility Certification Form 

• Self-Declaration of Income (Proof of Income) 

• Emergency Contact Sheet 
• Participant Agreement 

• HMIS Consent 

• Grievance and Termination Policy 

• TB Test/Acknowledgement 



Scope of Work 

• Client's Rights and Responsibilities 

• Notice of Privacy and Practices 

• Participant Code of Conduct 

• Transportation Code of Conduct 

• Service Animal Agreement (if applicable) 

• Mail Service Agreement (if applicable) 

• Medication Storage Agreement (if applicable) 

BOSS CUBEZ 

Copies of the signed forms are expected to be uploaded to their HMIS accounts within 48 

hours of intake. During intake, the participant is assigned a unit, given a tour of the site, and 

shown where their additional storage space is located. 

Housing and Services Plan (HSP) 

Program participants are expected to meet with their assigned HFCM and create a plan that 

identifies their strengths and summarizes their housing goals during their first week in the 

program. The HSP is completed with the client to create a plan for permanent housing. This 

can include accessing needed services, obtaining vital documentation, employment goals, 

and life skills needed to be self-sufficient. HSPs are specific to each individual and require a 

minimum of one meeting per month between the participant and HFCM to monitor status, 

adjust goals, and/or re-evaluate client needs and eligibility for housing-specific programs. 

Ideally, HFCMs are meeting with their clients on a weekly basis to ensure progress and 

engagement expectations are met. 

Program Exit 

Housing Focused Case Managers are expected to work with their participants in achieving 

permanent housing. Ideally, this will lead to participants' exit and transition into permanent 

housing. Case Managers work with their clients to problem solve and identify any viable 

option of housing, this at times can include family reunification, relocation, or connecting 

participants to Rapid Rehousing or PSH for additional support. HOTV will work in connecting 

participants to needed housing resources to minimize the length of stay for the participants. 

The length of stay for any client can range from 3-6 months. At times program participants 

may be exited from the program due to safety concerns, HFCMs will do everything they can 

to find alternative housing options that meet the needs of the participant. Case Managers are 

expected to document in detail the reason for exit in HMIS to adhere to the established HMIS 

expectations. This will also include an exit form to document exit details. 

Reasons for exiting a participant involuntarily include: 

• Participants' actions and behaviors pose a direct safety risk to themselves, other 

participants, and/or staff. 

• Threats and/or acts of violence. 

• Bed abandonment. (not utilizing the unit for approximately 4 days) 



Scope of work 
	

1 
Safety Concerns 
In instances where a program participant poses a risk to the safety of themselves and/or 
others, a trauma-informed approach will be taken in determining de-escalation tactics, safety 
planning, and how to move forward. Threats and/or acts of violence will not be tolerated 
under any circumstances, and any participant engaging in such behavior may be exited. 
Depending on the severity of the case a possible behavior plan can be completed to mitigate 
concerns and maintain the client in the program. Depending on the severity of the incident a 
participant will be informed of the reason for termination and complete a reinstatement plan 
for future use to track concerns and work towards positive change (Safe Behaviors). HOTV has 
established protocols for packing participants' belongings in instances that participants are 
not present, participants personal belongings are held for 30 days before they are disposed 
of. 

Site Management and Oversight 
An initial 30 modular homes will be constructed and installed on the property located at 1125 
Lawrence Dr., with room for an additional 20 modular housing units to be added in the future. 
Site will operate 24 hours a day, year-round including all expected holidays. 

Program staff includes: 
• Program Manager 
• Housing Focused Case Managers 
• Client Service Monitors 
• HOTV will outsource security personnel to increase site supervision and safety, security 

will be on-site at all times. 

All participants will be provided 3 meals a day by our Food Services Department consisting of 
at minimum 2 hot meals. 

Transportation will be provided to all clients to attend any and all appointments associated 
with improving the likelihood of permanent placements, this includes medical, dental, and 
vision appointments, support with obtaining vital documents, and unit viewings. Each site 
received a vehicle to be shared by case manager(s) and all managers are given access to a 
company UBER HEALTH account to ensure all participant's transportation needs are met. 

Wellness checks are conducted three times a day to monitor client safety. During the 
wellness checks, program participants can voluntarily open their tiny home door to confirm 
their presence, or staff will announce themselves and enter the room and check on the status 
of the client. Attendance is taken each night so we are aware of when a participant is missing. 
COVID protocols are implemented per CDC regulations. 



Scope of Work 

Client Service Monitors conduct site supervision to ensure all clients are not engaging in any 

risky behaviors. Client Services Monitors provide crisis intervention and escalation when a 

participant is in need of support, serve meals, support with hygiene needs, and complete the 

janitorial duties. 

HOTVs Operations department supports all sites with any maintenance needs and provides 

all shelters with needed supplies. The site will be serviced with monthly pest services, first aid 

kit refills, and vehicle maintenance to ensure a healthy work environment. 

In an emergency Housing Focused Case Managers will utilize local law enforcement if needed 

and/or the fire department to ensure safety for all. This may include administering First Aid, 

CPR or NARCAN to residents in need to ensure proper care of residents. 

HOTV Development department collaborates with the site manager to ensure all volunteer 

opportunities are scheduled and supported by both the site staff and the development team. 

Volunteers are a vital component to the success of our organization, as they take a hands-on 

approach at the sites. Volunteer groups provide support with movie night, distributing meals, 

the assembly of first aid kits, etc. Hope of the Valley will partner with Many Mansions to 

ensure all volunteer opportunities are utilized and donations are provided to clients. 

Case Management, Housing Navigation Connection of  Existing Services 

Our housing-focused case managers provide housing-focused case management to our 

clients, this approach is centered on the shared ultimate goals of finding permanent housing 

and becoming stable in their home. This is completed by building individualized relationships 

with clients that can ensure clients are able to communicate their current barriers to 

obtaining housing. This allows the housing-focused case managers to provide needed services 

directly, link clients to appropriate community resources, and submit referrals to outside 

services on behalf of the client that can increase the client's likelihood of obtaining 

permanent housing. 

Case Management is provided on a weekly basis, and ideally are expected to connect with 

their clients as often as needed to meet their needs. This can include, but is not limited to the 

following: 

Physical Health Care 

• Mental Health Care 

• Employment Services 

- Mainstream Benefits 

• Substance Use Treatment 

• Education 

• Life Skills 

• Legal Services 

• Financial Literacy 

Tenancy Rights and Responsibilities 
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Scope of work 
4.1& 

Hope of the Valley has established relationships with other agencies to be able to link and 
submit referrals for the above. 

A vital part of housing a client is the housing search and placement component commonly 

knowns as housing navigation. Housing focused case managers integrate this into their case 

management. This includes the following: 

• Unit Acquisition 

• Unit Viewing 

• Rental application support 

• Landlord Negotiations 

• Lease Review 

• Move-in Support 

Housing-focused case managers partner with their clients in finding the ideal rental unit that 

meets their needs, this can include ADA needs, pet needs, location, size, and most commonly 

price. Housing-focused case managers support clients with unit viewings and completing 

rental applications to ensure they are completed correctly and in a timely manner. Landlord 

negotiations are a vital part of the work, this is usually conducted directly with the landlord or 

management service company to ensure both the landlord's needs and the client's needs are 

met. Housing-focused case managers work towards negotiating utilities, and rent amounts 

and breaking barriers that may disqualify the client as a tenant. A major factor of landlord 

negotiations is introducing the landlord to the potential resource's client may be utilizing and 

the benefits they provide. Resources can include short-term rental assistance programs 

(RRH), EHV vouchers and long-term rental assistance clients may have access to, and 

Permanent Supportive Housing. 

Many Mansions is an experienced owner and operator of affordable housing in Thousand 

Oaks and will be the long-term ground lessee. Many Mansions will ensure that all codes, laws, 

and regulatory requirements from the city and any other funding sources are adhered to. In 

addition, as a local nonprofit, Many Mansions will be responsive to the neighbors, the city, 

and the entire community. This local presence and accessibility are strong selling points to 

the community as Many Mansions has proven to be a trusted community partner. 
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System  Level Partnership and Collaboration 

The proposed Navigation Center would utilize local and regional resources, including local 

nonprofits, faith-based organizations, and service providers. As discussed, the Operator 

(HOTV) would use the County's Coordinated Entry System (CES) for referrals for housing. 

Clients would also come from the Ventura County Sheriff's Department, Lutheran Social 

Services, Harbor Housing, Interface, the Samaritan Center, the Ventura County Human 

Services Agency, Senior Concerns, Gold Coast Veterans, and other social service agencies. 

Support for the operations would also come from local and community involvement. The 

Operator would utilize the existing network of churches and synagogues, especially those 

already involved in the Nightly Feeding Program and the former overnight Winter Shelter, to 

assist the clients with food, clothing, transportation, on-site programs, in-kind donations, and 

other support. The local food banks—Manna, Foodshare, and Food Forward—would assist with 

food and meals. To the extent volunteers are used in the operations and programs, the 

Operator would draw upon this network. 

Placement of the clients into permanent supportive housing would also involve local 

affordable housing developers, housing authorities, and private property owners. 

Organizations such as Many Mansions, Cabrillo, Peoples Self Help, the Housing Authority of 

Ventura County, the Housing Authority of Oxnard, the Housing Authority of San 

Buenaventura, the United Way (Landlord-Engagement Program), and others would be used 

for such permanent placement into affordable and supportive housing. 

Our local partnerships are evident in the letter of support provided by the Ventura County 

Community Foundation. 
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Project Schedule 

Proposcd Proicct Schi - clulc 

Many Mansions, Hope of the Valley, and DignityMoves with the information in this RFP/Q collaborated, 

researched, and created the following proposed project schedule. This schedule will be routinely refined if 

chosen for this RFP/Q as we hold collaboration with the City of Thousand Oaks vital for the success of the 

proposed project and meeting timeline goals. 

Date Milestone 

2022 

November 
1 

Submit Navigation Center Proposal to City of Thousand Oaks. 

December 
Possible Award of Potential Project 

Contract Negotiations 

21 
, 

Jan - May 

• Develop collaboration team with City and its Department Directors 

• Work with city staff to transfer property to Many Mansions 

• Begin process to understand requests for city council approval 

• Begin entitlement approvals process (begin site due diligence) 

• develop and sign letters of intent for services 

• Finalize site plan 

• Begin community engagement 

• Order switch gear 

• Begin Special use Permit process (including community outreach) 

• Implement Owner/Architect/Contractor 

• Retain soil engineer, land surveyor, civil engineer, architect, and any other 

consultants required to fully design and engineer all proposed sitework, 

site improvements, and building units. 

• Provide land survey services as required for parcel map, Legal 

descriptions or other associated survey maps to accommodate the final 

site layout. 

June- November** 

• Groundbreaking celebration 

• Site preparation 
o 	paving 

0 	Plumbing 
o 	Electrical 

• Modular units delivered onsite 

• Construction to begin 
o 	Install clients units 
o 	Install ancillary units 

• Hiring of Staff (Operations) 

• Training of Staff (Operational) 

• Order Program Supplies (Operational) 

• Community Outreach to prepare for Opening of Site - "Open House" 

December 

Ilk
• 

• Adopts room 

• Accept furniture deliveries 

• Final site walks with contractor, architect, and operator to verify site is 

ready for turnover 

• Grand Opening! 

Reach 100% capacity by 12/31/2023 
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Project Schedule 
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)evelopment Schedule Narrative 

The Dignity Moves team is in place to immediately begin the implementation of the project from the date of 

award. Our construction team has been directly involved in the development of this proposal, has worked 

directly with the general contractor on the budget estimation and Gensler on the site plans which are 

included in the proposal. The time to completion from groundbreaking is 161 days-the chart is embedded 

below to support this estimation. It is only possible to include a duration schedule at this stage of the 
process. 

The Project Construction will consist of phases which included: 

•Pre-Construction 

-Contract Administration 

-Ordering of Materials and Labor 

-Construction 

-Close Out 

In the pre-construction phase, DignityMoves will focus on the due diligence of environmental, soil reports, 

concept analysis, reviewing opportunities and constraints, and reviewing underground and utilities needs 

and challenges. The pre-construction phase will also include the review process with the city and seeking 

final site plan approvals and final permitting. It is critical that a deposit be made to BOSS Cubez to begin the 

construction of modular units. 

The Development phase will include the bidding process for the General Contractor, ordering of long lead 

time items (ex. switchgear) and on-site and offsite construction (foundations and fabrication of modular 

units. 
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Project Schedule 

Operational  Schedule Narrative 

The hiring of staff will be conducted 60 days before opening. HOTV will hire management staff initially 

followed by all direct service lever staff. Staff undergoes a 2-week onboarding training following a period of 

shadowing at established sites. 

Ordering of Program supplies will begin 30-45 days before opening to ensure that all supplies are at the site 

on the opening date. This includes all bedding, hygiene supplies, and programmatic office supplies. 

Two weeks before the expected opening of the site all staff begins to prepare for expected new clients, 

preparing all units to be ready for move-in, preparing all documentation needed for intake, and ensuring the 

site is prepared to be fully used. This includes laundry services, shower, and bathroom access, and case 

management support. 

HOTV holds an "Open House for the community to come and see the site before the grand opening to ensure 

transparency with the community. This includes 2-3 days of tours, from 10 am to 6 pm. We offer tours to all 

service providers, community partners, and the general public to hold space to answer any questions 

anyone may have on services being provided. 

Once the site is open the HOTV team will offer 3-6 intakes a day to ensure the site meets capacity 

expectations as soon as possible. HOTV expects it to take 1-2 weeks to meet full capacity. 
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Service and Data 

ic( and  I  )ata Nccdcd from Citv of I lioLNand 

Dignity Moves, Hope of the Valley, and Many Mansions will work together throughout the development 

process. HOTV will be the site operator once the construction of the Tiny Home Village is completed. 

As the lead developer, DignityMoves will set up an agreed-upon meeting cadence with city personnel to 

ensure communication is maintained at an optimum level. This ensures that there is a mechanism to address 

the many complexities that arise on a project which the city can be instrumental in resolving. 

For the success of the project, we would kindly ask the City of Thousand Oaks to consider providing the 

following services/data to assist in the planning, funding applications, site control negotiations, etc: 

• Program integration into the Ventura County Homeless Management Information System (VC HMIS), with 

full data access made available to the operators. 

• Linking Hope of the Valley with Ventura County's Continuum of Care (CoC), Pathways to Home. 

• City Council approved funding for acquisition, capital costs, and reserves. 

• Project Roomkey FY 2022 Data. 

• Participate in site control negotiations. 

• City unsheltered homeless statistics. 

• Collaborate ongoingly throughout project development and operations. 

• Support the developer through local zoning requirements and entitlement procedures, to expedite the 

process. 

• Remain as an active and engaged partner. 

DignityMoves will connect with the City of Thousand Oaks and its various department to analyze additional 

information that would include, but not be limited to : 

• Any existing information available (parcel maps) 

• Discuss Appendix "0" and how the City is likely to interpret the code 

• Hydrant Flow Tests 

• Setbacks 

• Municipal Code Requirements 

• Zoning restrictions 

• Topographic Survey 

• Confirmation of lot lines 

• Confirmation of easements 

• Confirmation of utilities (location is key to going in) 

• Stormwater management recommendations 

• Geotech/existing soil info 

• Request soil report 

• DM would engage a Civil Engineer to provide information or data that the city might not have available 

• Locating utilities 

• Low voltage provider 
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Company IntOrmation 

Many Mansions, a 501(c)(3) California nonprofit corporation incorporated on August 24, 1979. 

Hope of the Valley, a 501(c)(3) California faith-based, non-profit organization incorporated on December 

22, 2009. 

DignityMoves, a 501(c)(3) California non-profit organization incorporated on November 5, 2021. 

Co\ (-riling   

Many Mansions is governed by a Board of Directors, a list of Board of Directors included. 

Hope of the Valley is governed by a Board of Directors, a list of Board of Directors included. 

DignityMoves is governed by a Board of Directors, a list of Board of Directors included. 

I  °cation Information 

Many Mansions 

1259 E. Thousand Oaks Blvd. 

Thousand Oaks, CA 91362 

Hope of the Valley 

16641 Roscoe Place 

North Hills, CA 91343 

DignityMoves 

2406 Bush Street 

San Francisco, CA 94115 

PrQicct  Tcam.  l'xccutivc  I  Arcctor and Chicf Financial Officcr Nanic.Tidcs and Rcsurncs 

Many Mansions-Resumes included within the Proposal 

Rick Schroeder, President 

Alexander Russell, Chief Operating Officer 

Callan Lu, Chief Financial Officer 

Derrick Wada, Director Real Estate 

Hope of the Valley-Resumes included within the Proposal 

Ken Craft, Founder & Chief Executive Officer 

Rowan Vansleve, President & Chief Financial Officer 

Steve Morse, Chief Operations Officer 

Laurie Craft, Chief Programs Officer 

DignityMoves - Resumes included within the Proposal 

Marc Sabin, Chief Expansion Officer 

Elizabeth Funk, Chief Executive Officer 

Freya Estreller, Chief Operations Officer & Chief Financial Officer 

Margaret L. Cafarelli, Chief Real Estate Officer 

Jeff Spahr, VP Real Estate 
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Number of  I  mployees  I  ()Cally lind Nationally 

Many Mansions- 72 employees 

Hope of the Valley- 502 employees 

DignityMoves- 9 employees 

I  °cations  from which  employees  will  he assigned 
Many Mansions 

1259 E. Thousand Oaks Blvd. 

Thousand Oaks, CA 91362 

Hope of the Valley 

16641 Roscoe Place 

North Hills, CA 91343 

Shelter staff will be assigned to the site as the primary location of employment 

DignityMoves 

Team is mobile and will be assigned to onsite for the performance of related duties 

I  xperience  with  I  lousing-  I  irst and um: of thc Coordinatcd  I  ntr■ 

This join application consists of three organizations that hold an abundant amount of experience using 
coordinated entry systems across the state and have integrated Housing First Principles in all aspects of 

the project. Given our experience working in different Coordinated Entry Systems, our agencies are 

adaptable to meet the needs of any Coordinated Entry System, added with the expertise of utilizing 

Ventura County's Coordinated System we are confident to meet the expectations of the City of 
Thousand Oaks. 

Many Mansions has extensive experience in Ventura County with Housing First and the Coordinated 

Entry System (aka 'Pathways to Home'). Many Mansions is the leading provider of supportive housing in 

Ventura County. All its supportive housing properties adhere to the Housing First principles and use the 

Coordinated Entry System in placing new supportive residents into its housing. Many Mansions works 

closely with the County's Coordinated Entry System to place formerly homeless applicants into its 

housing restricted to persons formerly homeless, usually chronically homeless. 

Many Mansions hold a history of providing property management and on-site case management and 
other supportive service programs. Employing 'Housing First,' entry into the supportive housing is 'low 
barrier' (e.g., no landlord-tenant references, disqualification for prior evictions, etc.). Services are 

voluntary, but Many Mansions offers extensive on-site services. These services included case 

management, workshops, job development, healthy eating, life skills, etc. The case managers enter all 
program information in the HMIS system. 

HOTV follows a Housing First Model for all of our programs to quickly move individuals through the 

housing continuum. Our staff is trained in the Housing First Model and other evidence-based practices 

such as motivational interviewing to engage participants in their housing goals and encourage them to 
access the needed services to meet their goals. We prioritize placement in permanent housing and 

utilize case management and housing navigation services to prepare individuals for housing, identify 

appropriate permanent housing, and ensure that individuals have the resources to retain housing. 
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Hope of the Valley's efforts to incorporate Housing First in our services includes assuring individuals are 

document-ready, connecting individuals to Housing Navigation services, working with participants on 

Housing & Services Plans (HSP), tailoring services that focus on securing permanent housing, providing 

warm-hand offs to other providers, and developing a network of landlords and property management 

companies that are willing to rent to our participants. We also utilize prevention services such as 

Problem-Solving to connect individuals to services that will provide financial assistance resources to 

support in securing housing or provide interventions that will assist in quickly self-resolving a housing 

crisis. 

HOTV has experience participating in Coordinated Entry Systems by collaborating with multiple Service 

Planning Areas. This includes collaborating with community lead agencies to ensure congruency with 

local CES expectations, such as administering assessments like CES/VI-SPDAT, placing referrals to CES 

partner providers, and conducting warm handoffs to improve the utilization of services. HOTV staff 

utilizes Homeless Management Information System to enter client-level data, submit and track referrals, 

and attend local CES Policy Council Meetings. 

All HOTV shelters and interim housing sites are part of the Coordinated Entry System. HOTV works 

closely with CES partner providers, including other interim housing sites, access centers, access points, 

and outreach teams, SPA 2 CES Regional Lead, to make referrals and enroll individuals in our programs. 

Our programs utilize HMIS to conduct VI-SPDAT assessments and place referrals to other providers in 

the CES. Program Leadership implements ongoing case conferencing with providers to monitor each 

participant's progress. 

DignityMoves, as a developer, is unique in its understanding of the Coordinated Entry System (CES). 

Marc Sabin, DignityMoves Chief Expansion Officer, has ten years of experience working within the 

Coordinated Entry Systems (CES) in Santa Clara and San Mateo Counties. He oversaw 170 shelter beds 

(for which entry was based on CES prioritization) and was responsible for implementing CES systems for 

street-based outreach services. Marc's experience with the Continuum of Care (CoC) system in San 

Mateo is extensive, and he participated in subcommittees developing a client-centered approach to 

providing services to unsheltered clients. Marc led the teams, along with support from the County CES 

team, through monthly meetings to review the caseloads and ensure individuals had priority for housing 

through the housing first model. This support was based on the Housing First model that once an 

individual is housed, identification of support services would follow to increase the chances of success. 

DignityMoves, as the developer, will not be intricately involved with the provision of services. However, 

its understanding and experience in providing services to the population are important in the project's 

design. DignityMove's project approach involves all partners' input, including service providers, 

community, and clients, to the greatest extent possible. DignityMoves can distill and put information 

into play because of its extensive understanding of the issues individuals face and how the system (in 

this case CES) functions and incorporates housing first principles in site design. 
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Background.  I  Iistory and Oualitications 

Many Mansions was founded in the City of Thousand Oaks over 43 years ago. Concerned residents of 

Thousand Oaks came together and formed an organization to assist individuals and families needing 

affordable housing. Many Mansions' first affordable housing apartment complex was Schillo Gardens 

(1988), named after Frank Schilto, a former Thousand Oaks City Councilmember, Mayor, and County 

Supervisor. Schillo Gardens was developed and owned in partnership with the City's Redevelopment 

Agency. Many Mansions' second Thousand Oaks property, Shadow Hills (1991), was purchased through a 

bond issuance by the City. Many Mansions' close connection with the City of Thousand Oaks has only 

deepened in the past 25 years. In total, Many Mansions has developed and operates nine affordable 

housing rental complexes in the City of Thousand Oaks (456 units). 

This includes such properties as Hillcrest Villas (60 units), Esseff Village (51 units), and Richmond 

Terrace (27 units)—all supportive housing properties for formerly homeless individuals and families. All 

nine properties received funding from the City of Thousand Oaks (Redevelopment Agency). 

Many Mansions is the leading supportive housing provider throughout Ventura County, with nine 

supportive housing properties (128 supportive units). Over the next three years, the number of 

supportive housing units will almost triple, with five new supportive housing projects currently in 

construction (Ventura and Los Angeles counties). This includes supportive housing for veterans, seniors, 
and homeless families. 

Many Mansions has advocated for the development of interim housing in the City of Thousand Oaks for 

more than 25 years. In 2008 Many Mansions formed a citizen committee named the 'Conejo Valley 

Affordable Housing Workgroup' to develop an emergency shelter. In addition, Many Mansions organizes 

the annual Homeless Count in Thousand Oaks, which is vital to ensuring all appropriate interventions 
can be taken by analyzing point-in-time data. 

Many Mansions has close connections with the Thousand Oaks community. It has relations with most of 

the City's nonprofit organizations (Senior Concerns, Manna, etc.), service clubs (e.g., Rotary, Kiwanis, 

etc.), service providers (e.g., Harbor House, Lutheran Social Services, etc.), faith-based organizations 

(e.g., St, Paschal's, Ascension Lutheran, United Methodist Church, Temple Adat Elohim, etc.). It gives 

hundreds of talks and presentations throughout the community on affordable housing and 

homelessness. Many Mansions has expertise in permanent supportive housing and effective 

collaboration with local Communities. 

Established in 2009, Hope of the Valley (HOTV) has quickly become a leading provider of housing and 

homeless services in the Greater Los Angeles County area. HOTV began as a small program out of the 

San Pablo Lutheran Church in Sun Valley, where volunteers cooked and served hot meals to homeless 

men, women, and children. The following year, HOTV moved into its 26,000 sq. ft. facility in Sun Valley, 

where onsite services increased, and daily meals, showers, case management, and life skills classes were 

offered. In 2011 HOTV opened its first residential recovery program, the John E. White House of Hope. 

By 2016 HOTV had opened three family crisis shelters with a total of 128 beds, the first Recuperative 

Care Center in the San Fernando Valley (30 beds), an 85- bed Cold Weather Shelter, a 38-bed Bridge 

Shelter for transitional aged youth, and began operating an Access Center/Day Shelter in Van Nuys to 

help connect people experiencing homelessness to needed resources, shelter, and food. HOTV 

experienced further growth in our pursuit to continue our mission by opening a 30-car Safe Parking 

program; an 85-bed congregate shelter in North Hollywood, a 100-bed congregate shelter in Van Nuys, 

and a Navigation Center in North Hollywood. During the COVID19 Pandemic, HOTV operated six 

emergency COVID-19 shelters and 50 interim housing trailers to support our local health crisis. 
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HOTV has continued to expand, now operating an additional six Interim Housing Tiny Home Shelter 

locations, a B7 (individuals exiting a criminal justice institution) shelter, and the newest 107-bed shelter 

in Northridge (Trebek Center). Hope of the Valley will have 14 shelters with over 1,360 beds, continuing 

to prioritize those in most need as we work towards providing needed care and services to those 

experiencing homelessness and work towards achieving stability for our participants. 

HOTV's current program portfolio serves adult individuals, families, and transitional-aged youth. Our 

programs include Access Centers, a Navigation Center, a Safe Parking program, interim housing shelters, 

Housing Navigation, Time Limites Subsidies, Domestic Violence Rapid Rehousing, a Job Center, and a 

Men's Recovery Program. Our services include case management, housing navigation, mental health, 

substance use services, hygiene services, laundry, meals, security, transportation, and residential/site 

supervision to support individuals in obtaining permanent housing and personal stability. HOTV has 

extensive experience securing, renovating sites, and operating homeless services programs that provide 

shelter, housing, and supportive services. HOTV has experience developing shelter sites and is familiar 

with the rehabilitation process needed to meet local regulations. Our sites currently provide services for 

people experiencing homelessness in the San Fernando Valley, Northeast Los Angeles, and the Antelope 

Valley. 

Hope of the Valley organizational structure consists of our executive leadership, Sr. Directors, Directors, 

Managers, Coordinators, and direct service staff. Our Executive team oversees the oversell progress of 

the agency. Chief program officer and the Chief Operations Officer partner to ensure all programming is 

developed for each program according to our contractual agreements and applied methodologies for 

each site. The Chief Program Officer oversees Sr. Directors to ensure programs meet continuity of care 

standards, have effective operations, and that all services are in place to best support participants. 

Chief Operations Officer focuses on the overall needs of HOTV facilities, acknowledging the direct 

impact of programming and working on efficiently operating our sites. Sr. Directors oversee client 

programming for each site to ensure each program meets outcomes and provides adequate services. 

Our Directors, Managers, and coordinators maintain the day-to-day functions of the site to meet overall 

HOTV expectations. Our CFAO ensures all fiscal responsibilities are met and oversees our Sr. Director of 

Accounting and Finance and our Sr. Director of Grant Management. They partner in effectively managing 

all funds provided to HOTV, conducting oversight on proper fiscal protocols, and ensuring HOTV meets 

all federal and local regulations. 

DignityMoves was founded in 2020 by a group of concerned business leaders who came together to 

apply private-sector approaches and Silicon Valley-style disruptive innovation to address the 

unsheltered homelessness crisis. DignityMoves received 501c3 status in November 2021. DignityMoves 

has completed three interim housing projects totaling 165 units and serving 225 chronically homeless 

individuals. These projects are in the city center(s) of San Francisco, Santa Barbara, and Rohnert Park, 

CA. The projects were funded with a combination of government and philanthropic dollars. 

DignityMoves has been successful in two Homekey applications for 20 million dollars in Rohnert Park, 

CA ($11.4m) and Alameda, CA ($9.4m). The Rohnert Park project opened in October of 2022 and was 

completed and fully occupied in under five months from the day the first shovel went into the ground. 

The Alameda project broke ground in October 2022, with completion anticipated in March 2023. 
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DignityMoves served as the developer and project manager for the projects listed below. DignityMoves 

facilitated and managed: architectural design, preconstruction work, permit process, community 

engagement, and engaging the general contractor, and civil and electrical engineers. DignityMoves also 

provided construction management of the project from start to finish. DignityMoves, from the inception 

of each project, engaged in an ongoing process, with supportive services agencies to ensure the project 
design met programmatic needs. 

Currently, we have final designs in the approval phase for 94 units in Santa Maria, California. This 

project is in partnership with the County of Santa Barbara. This project is a combination of interim 

housing for Transitional Age Youth, single adults, and Recuperative Care. We also are in the design phase 

of a 300-unit project in the City of Stockton. This project received a combination of funding from a 

California-based healthcare foundation and the City of Stockton. The project will be a combination of 

single interim housing units, accessible units, and recuperative care ensuite units. The DM team has 

deep experience in business, finance, and non-profit agency leadership (direct service to the homeless 

community both in shelters and experiencing street homelessness. Additionally, our backbone is a 

construction and development team that has over 40 years of experience with bringing projects to life 
from the ground up. 

DignityM oyes 

Project 

Name 
Project Location Units Beds Notes 

33 Gough Cabins 

(.75 acres) 
33 Gough Street San 

Francisco, CA 70 70 
On a former tent 

encampment site 

1016 Santa 

Barbara Street, 

(.33) 

1016 Santa Barbara 

Street 34 34 
In the heart of 

downtown 

Labath Landing 

(1.10 acres) 

6050 Labath Landing, 

Rohnert Park, CA 72 72 

Homekey project 

Completed in less 

than four months 

from ground 

breaking 

Dignity Village 

(.73) 
2351 5th Alameda, CA 47 47 Homekey Project 

Santa Maria 

(LB acres) 

522 Lakeside 

Santa Maria, CA 94 94 

A blend of 

Recuperative Care, 

Transitional Age 

Youth and Single 

Adults 
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Hope of the Valley Operates 6 Tiny Home Villages, 3 Congregate Shelters, 2 Family Shelters, 1 Tay 

Shelter, 1 B7 Shelter, and 1 Men's Recovery Shelter. Hope of the Valley is also currently developing 3 

additional Family Shelters. 

Hope of the Valley 

Project Name Project Location Units Beds FTE 

Tiny Homes- 
Chandler 

11471 West Chandler Blvd 	North 

Hollywood, CA 91601 39 

, 

75 
1 FTE Manager, 1.4 FTE 

Coordinator, 16 FTE CSM, 3 FTE 
HFCM, 1 FTE Security 

Tiny Home- 
Alexandria 

6099 N. Laurel Canyon Blvd. North 

Hollywood, CA 91606 115 200 

1 FTE Manager ,1 FTE As. Manager, 
1.4 FTE Coordinator, 37 FTE CSM, 

8FTE HFCM, 1 FTE Security 

Tiny Home- Whitsett 
12550 Saticoy St. North Hollywood, 

CA 91605 73 150 
1 FTE Manager, 1.4 FTE 
Coordinator, 29 FTE CSM, 6 FTE 

HFCM, 1 FTE Security 

Tiny Home- Tarzana 
18616 W. Topham St. Tarzana, CA 

91335 

., 

75 148 

1 FTE Manager , 1.4 FTE 

Coordinator, 29 FTE CSM, 6 FTE 
HFCM, 1 FTE Security 

Tiny Home- Reseda 
19020 West Vanowen St. Reseda, 

CA 91335 52 101 

1 FTE Manager , 1.4 FTE 
Coordinator, 18 FTE CSM, 4 FTE 

HFCM, 1 FTE Security 

Tiny Home- 

Arroyo Seco 

401 S. Arroyo Seco Parkway Los 

Angeles, CA 90042 115 224 
1 FTE Manager ,1 FTE As. Manager, 

 
1.4 FTE Coordinator, 42 FTE CSM, 9 

FTE HFCM, 1 FTE Security 

ABH-Raymer 
13160 Raymer St. North Hollywood, 

CA 91605 

— 

congregate 

setting 
85 

1 FTE Manager, 1.4 FTE 
Coordinator, 16 FTE CSM, 3 FTE 

HFCM, 1 FTE Security 

ABH- Van Nuys 
7702 Van Nuys Blvd. Van Nuys, CA 

91405 

congregate 

setting 
107 

1 FTE Manager, 1.4 FTE 
Coordinator, 16 FTE CSM, 3 FTE 

HFCM, 1 FTE Security 

Trebek Center 
18140 Parthenia St Northridge, CA 

91325 

congregate 

setting 
100 

1 FTE Manager, L4 FIE 
Coordinator , 16 FTE CSM, 3 FTE 

HFCM, 1 FTE Security 
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RICK SCHROEDER, ESQ. 
Rick Schroeder Is President of Many Mansions and an attorney licensed to practice 
law In California and Minnesota, Prior to becoming the President, Rick had a 

private law practice, specializing in real 
estate, litigation, rind bankruptcy. He is 
passionate about affordable housing, 
especially about supportive housing-
housing those members In our 
community who are current1y homeless 
Of who have a disability. Schroeder, 
became interested in Many Mansions 

In the 1990's. He wanted to use his skills as an attorney, with a background In 
finance and real estate development, to help those in the community most in 
need, He was fortunate to be able to lead Many Mansions for a number of years 
while on its Board of Directors, However, he wanted to do more. In 2002, he 
gave up  his law practice and became the organization's President, Over the next 
19 years he led the organization as it continued to develop new affordable 
housing, managed the housing, and ptovide life-enriching' services for its 
residents. Guiding the organization In developing a new Strategic Plan, the 
organization will seek to mond Its housing throughout Ventura County and will 
continue to specialize in supportive housing for those who are homeless, who 
are veterans, and who are seniors. 

Rick gave up 5 law 
practice to pursue  a career 

with Many klansiom, 
helping those  in  the 
community  most  in need, 
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SECTION E !Resumes of Key Staff 

OUTREACH A110 
PROJECT OVERSIGH 

EDUCATION 
• Juris Doctorate, UCLA School of Law 

Los Angeles, CA, 1986 
Bachelors of Business Administration, 
Finance and Real Estate/Urban Planning, 
University of Wisconsin, Wl, 1983 

WORK EXPERIENCE 
• Many hAanslons, President, 

2002 to Present 
- Oversees the overall management 

or the organization, Including all of 
its personnel, properties, and 
programs. 
- is the principal spokesperson 
for the organization, 

RELEVANT PROJECTS 
• 1-1111crest Villas, 

Thousand Oaks, CA 
Esofi Village Apartments, 

• Thousand Oaks, CA 
Shadow Hills 
Thousand Oaks, CA  

• Villa Garcia 
Thousand Oaks, CA 

• Sch Illo Gardens 
Thousand Oaks, CA 

• Hacienda de Fel iz, 
Thousand Oaks, CA 

LICENSES • 
CERTIFICATIONS 

• State Bar of California, 
No. 126314 

• State Bar of Minnesota, 
No. 020870X 

• California Real Estate Broker's 
License, 
No, 01999799 

• California Real Estate Corporate 
Officer, 
No. 2003927 

AFFILIATIONS 
• Realtors Association Member 

Conefo-Moorpark-Simi 
California State and National 

• California/National Association 
of Realtors 

Rick avne..:-.r the entire 
organization. lie approves 
all projects, all budgets. all 
financing, all contracts, and 
all project team members, 
Including the architect and 
general wet r 	1 -1 F Ricie$ 
unique role as an attorney, 
real estate broker. and 
developer has allowed Many 
Mansions to take a leading 
role in ;Wort/able ho‘sing 
development in Ventura 
Catinty, especially in the area 
of stiPaortive hottsira 

Experknce 

19 YEARS OF 
EXPERIENCE 

19 years with Many 
Mansions 
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any, 
Plansion - 
Experience 

15 YEARS OF 
EXPERIENCE 

15 years with Many 
Mansions 

ALEX RUSSELL, MBA 
Alex Russell is the Executive Vice President at Many Mansions where he assists 

the President in exercising broad management and supervisory responsibilities 

over Many Mansions, its affiliate-s, properties, programs, administration, staffing, 

resources, and community and publk relations. In addition, he directly oversees 

the Real Estate Division and the Finance & Administration Division, where he is 

responsible for all affordable housing developments, asset management, finance, 

information technology, administration, and business development. He has 

successfully secured over $300 million dollars in private, local, state, and federal 

financing for affordable housing. He is responsible for increasing the number of 

Many Mansions' housing unit by more than 50 percent, substantially 

expanding their geographic footprint, and serving several new populations, 

Hihtr rest Vittas, 
TN:Loam:I Oaks, CA 

EDUCATION 
• Ross Program in Real Estate, 

University of Southern California, 

2009 
• MBA, California Lutheran University, 

2006 

• B,5 Biological Sciences, UC Irvine, 

2001 

WORK EXPERIENCE 
• Many Mansions, Executive Vice 

President & COO 2006 to Present 
- Responsible for all affordable 

housine development, asset 
management, finance, and business 

development. 
- Oversee and manage all aspects 

of the Housing & Finance Divisions, 

which includes 15 staff members. 
- Play a leading role in 

strategically re-shaping the 
organization, its programs, and 

especially its properties as we 
confront new challenges but also 
new opportunities while carrying 

out the mission of Many Mansions. 

AFFILIATIONS 
• Southern CA Association of 

Nonprofit Housing, Past Board President 
• Ventura County Housing Trust Fund, 

President of the Board 
• California Housing Consortium, 

Member of the Board of G-overnors 

LICENSES • 
CERTIFICATIONS 

• CA Real Estate Broker's License, 
No. 01156629 

RELEVANT PROJECTS 
• Hillcrest Villas, 

Thousand Oaks, CA 
• Esser Village Apartments, 

Thousand Oaks, CA 
• Shadow Hills 

Thousand Oaks, CA 

• Villa Garcia 
Thousand Oaks, CA 

• Schillo Gardens 
Thousand Oaks, CA 

• Ormond Beach Villas, 
Oxnard, CA 

• D Street, 
Oxnard, CA 

• Mountain View Apartments, 

Moorpark, CA 
Walnut Street Apartments, 

Moorpark, CA 
Summit View Apartments, 
Sylmar, CA 
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Professional Exinvience 

Many Mansions, Thousand Oaks, CA 

Vice President of Finance and Administration, 	 07/06 — Present 
• Direct and oversee all mita* of finance and administration divisinn. 
• Prepare annual operating budget for Many Mansions and its properties_ 
• Prepare financial reports for Niany Mansions on monthly basis, 
• Prepare cash flow projeztion for the orgaiiiration on monthly basis. 
• Prepare various financial reports for grantors and grant applications. 
• Nbnage cash flows. federal grant draws and inter-fund transactions. 
• Prepare annual reports forN'arious HOME projects and online owner's certification for 

HUD section 811 project. 
• r P _ _epare budget variance repOitit for new projects in comstruction .and.or rehabilitation. 
• Supervise and assist various annual financial audits for Many Mansions and its affiliates. 
• Ensure to be compliant with various grant, regulatory and partnership agreements in all 

liseld aspects. 
• Develop and implement fiscal policies and procedures. 
• Participate strategic planning in drafting and reviewing goals in finance and 

administration areas. 

Director of Finance and Administration 
	

02/01 — 06/06 
• Directed and oversaw all functions and responsibiliti4s of finance department. 
• Forecwied cash flows in 3 6 month time frame 
• Prepared financial and budget reports for departments. finance oommittca; and the Board. 
• Managed cash flows. federal grant draws and inter-fund transactions. 
• Prepared financial riTorts for lenders and partnenihirm, 
• Promsed payroll and payroll related reporting_ 
• Prepared annual operating budget for dipartirruarts and consolidating organiz.ational 

budget. 
• t.rpdated chart of accounts, distribution codes and payroll codes. 
• Developed and implemented fiscal policies and procedurei. 
• Prepared sehedules and supporting doeurnentations for various annual financial audits 

General Ledger Accountant 	 12199 — 01/01 
• Reconciled 	aCCOUfai and bank accounts, and prepared month-end journal entries. 
• Prepared financial and budget reports for departments and finance committee, 
• Managed federal grant draws and inter-fund transactions. 
• Prepared financial reports for lenders and partnerships. 
• Processed parj.Toll and payroll related reporting. 
• Supervised AP functions and optimized AT procedures. 
• Assisted upgrading :AP accounting system from DOS to Windows version. 
• Installed M1P payroll module Windows version and set up payroll code s , 
• Updaied chart of accounts. distribution codes and payroll codes. 
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Kanli Distributing Corn pan"- , Canoga Park 
Accountant 	 0M9— 12/99 

• Reconciledac...counts receivable accounts for the head quarter and divisions. 
• Reconciled all bank accounts for the head quarter and divisions, 
• Run month-end journals and prepared journal entriez. 
• Generated NOIcs and variance reports for VP and divisions. 
• Assisted updating product database, 

California Lutheran Universiiy 
MBA Student Consultant for 1-1o ,j,le Products. Inc, 	 11/98— 03/99 

• Reviewed and analyzed financials for the company, 
• Did financial trend and ratio analysis based on three-year financials, 
• Obscrced business operations and did SWOT analris. 
• • Applied strategic management principles to ib operation, 
• Recommended new product ideas and business strategies.. 

Beijing fluixhong 11VAC Company. Dealer of Carrier China. Lid„ Hongkong 
f'ontrriller and Owner 	 05/92 — 02194 

• Prepared all Financial reports for the company, 
• Oversaw all accounting and finance functions, 
• Managed cash flows on daily basis, 

Beijing Jimen 11VAC Company, dealer of Ilezhong C'arrier, Ltd.. Shanghai 
Sales Manager 	 08/90 — 04/92 

• Managed sales activities: marketing. events and workshops, 
• Prepared annual budget for sales department. 
• Trained sales representatives. 
• Nurtured client relationship. 

Migration 

MBA with an emphasis in Finance. May 1999 
California Lutheran University, 'Thousand Oaks, CA 

.LS. in Mechanical Engineering, February 1989 
Beijing University of Aeronautics & Astronautics, Beijing 

B.S. 	in Nfechanical Enginmring., July 1986 
Beijing University of Aeronautics & Asironautics, Beijing 
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.....„ completion. Additionally ;  Derrick continues to bring innovation to the Real Estate 
Division. His most recent development, located in Unincorporated Ventura County, 

Derrick joined Many li•tansions in °Mbar 2012 in the Children Service's 
department. Since then, he has transitioned into the Real Estate Division where he 
is now the Director of Real Estate Development. Derrick Is responsible for all 
phases of project development including acquisition, 
entitlements, finanCing and construction for up to four projects at various stages of 

Derrick Wada 	
flany  le 
.nall'SiOrlS 

which will serve senior will be built via factory-boill (aka modular) construction 
methodologies and will be the first multifamily faclary-buitt development in Ventura County.For the past year, 
Derrick has also served on the Board of Directors for the Boys & Girls Club of Greater Oxnard and Port 
Hueneme,Ho has 8 years of project rhanagemort mcpcoricroo in the aftrdable .lixk:png industry. Amccig h6 oth6v t'sro,4xt.- , 

Dent* ha$ rmanly cornOmed the cense\ irton of the Onmr/r! Beech Villas dcrwlorxneni he irst permanent ha is r'l for 
veierans in Venkna County), Ornarcl Beath Mlles okis awarded Project of the Year by the Southern C_.till -s-na Awiciabec at 
Norivott Ficsising (SCANPH). Devitt( also coc's.relud the final i ...;. -.4..v. and financing of &in King ApartrnentS in Sun Valley,' ard 
sucrosskily coliaixwated and demobbed a strong relationship volh the Los Alvin., L.In'tx.1 Stheol District (LAUSD). 

Education 
• mai& of 19-44int13 Artninistrolion, Calfornia lidheran Universty rcior ptcgre1 

• Bacheior of Larkiscope Architecture, Ca! Pak Parrwria, 2017 

Licenses • Certifications 
• REALTOR', ME # 01944272 

• Notary Public Conn fitsion Na 2062209 

• Certified Loan Signing Agent 

Work Experience 
• Many Mansions, Director of Real Estate, October 20U —.4pri 2016 & *it 1017 — Coordinate a stages of affordable housing 

developnvnt, including acquisition, feasitsilly aria/jars, predevebpment, (testa pirating construction, loan dosing and transition to 

property management, Deveiop flnaridal proforrnst and budget far dthiekpme 

• Research and secure forming sour S rot deveiapmeni feasiMty ske actforOion, predevelopment construdion and 

financing projections, These include 9% & 4% UHTC, Tax Exempt Bond fr.DIAC), Ml-IP,Catirity of Ventura HOME 

& CDC, Mental 1•Itsath Services Aa, ocduon ham (an/striation and permusent loons: 

• Manage Dneloprnerst Team members such as archkects, general contractors, engineers, legal counsel financial 

consukants, tidelesuow officers and service probiders,. Prepared and processed project pq17,-.rit appfkations, 

construction draws and monitored compliance to public and private lenders: 

• Engaged and organized corrinunity VOUPS and members wound devebpments for ptedevelopment input and 

construction updates: and Assist in the traJning and devilopment of other Deportment staff rm ./item 

• Clifford ,Beers Housing sic.Senior Prelim Manager, Apri12016 — April 2017 

• Managed up to five (S) new construction projects white aiso //\ %ming the Housing Director in supervising lic•ining 

staff and mariaging other projects in the organization's pipekte, 

• Organized and oversaw prepaficoievi of f or:Oxig application and proposals for developments of sites owned by publk 

at praute agencies and ensured deadhoes are met; 

• Met with and conveyed information to commovirty groups and residents, city staff and any other Interested parties 

regarding the proposed development and 

• Managed and trained other Deportment staff members, 

Relevant Projects 
• Rancho Sierra, Senior Apartments (SO units). Unincorporated Ventura County 

• Mental Heath Reba Motion Center (120 beds), Unincorporated Ventura County 
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• Ormond &Poch Vitas Vector= Houtinw (40 untst Osnard CA 

0 Son King Apannstnes„Flatnekss fatness (26 unh), Sun V* CA CA 

• Pfnecrect Apartments, Senior (60 toirs), Thousand Oaks, CA 

• Casa Garcia litti4Ardert. fandlos (14 WU), Sande PG* CA 

▪ Shadow 14" Apartments, Low415cona. farniks (100 ousts), Thousand Gat CA 

• Peppertym Spedd Neve Heinig (12 unity), Simi Vain CA 
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KEN R. CRAFT 
North Hills, CA • 805,279,3055 • kencraftighotiniall.com  

www,linkedincomiiniken-craft-7782718 

NON-PROFIT CHIEF EXECUTIVE OFfICER 

30+' yews success serving non-profit organizations and driving fonc6orto0 copocity to solve dominant social problems 

Dynamic and strategic leader with a reputation for servant leadership and a demonstrated ability to create impact 
across complex organizations arid diverse communities, Uniquely gifted and resufts-oriented thought leader with 
eirpertise in non-profit and rescue mission operations, strategic business development, and fundraising management. 
Leader with exceptional communication skills and profound understanding of non-proht environments, and with a 
future-focused approach and vision that supports growth and development balanced by accountability. Comfortable 
in fluid and diverse environments with shifting priorities and hard deadlines, Ability to achieve bold goals related to 
resource development, regional Impact and partnership building with external constituents including government, 
community, philanthropic and corporate sectors, 

V 

Homeless Eradkation Advocate 

Strategic Planning and Executicin 

Integrated Marketing 

Full Life Cycle Project Management 

Team Leadership 

FligHtIGHt$ OF (WERT'S( 

Non-Profit Development and Leadership 

Revenue Generation 

Business Development 

Partnership Development 

Program Development 

Community Relations 

Regulatory Compliance 

Government Relations 

Crisis Management 

Staff Development 

CAREER EXPERIENCE 

HOPE Of THE VALLEY RESCUE MISSAOPL, Lo s Angeles, CA 
	

2009 to Present 

Lead cr non-profit professional housing and homeless service agency with a $24M# operating budget. 
FOUNDER, PRESIDENT AND CHIEF EXECUTIVE OFFICER 

Developed and drive overall operational strategies for Mission's staff, programs, and execution of its mission. 

Oversee fundraising, marketing, and community outreach, leveraging a deep knowledge of the field, core programs, 
operations, and business plans to protect Mission's assets and steward its fiscal and operational integrity. Engage 
with the Board of Directors to develop the strategic direction of the organization, and maintain transparent 
communications that enable accountability. Represent the organization's mission and programs among a wide array 
of stakeholders to articulate a succinct and powerful brand, and build awareness of the organization's valuable role 
and impact within the community. 

• Developed and executed a marketing strategy to obtain over 55.000 new donors in first 12 years, 
▪ Established a 13-bed Residential Drug and Alcohol Recovery Program; a 30-bed Rapid Re-housing family 

Shelter; a 50-bed Transitional living Center; two cold weather shelter locations with a total of 295 beds; a 30- 
Bed medically based recuperative Cafe Shelter foc homeless clients being discharged from local hospitals; 
and an onsite Federally Qualified Health and Mental Health Clinic,. Opened € Tiny Home Communities 

housing over 6D3 

Created HELP Center, Navigation Center and lob Center, an all-ericompas.sing homeless Access Centers that 
provides daily meals, showers, clothing, case management, computer access, Oh training, housing 
navigation, and housing placement for approximately 170 clients per day, 

• Built an industrial commercial kitchen capable of producing 2,000 meals per day, 
4 Opened five Thrift Stores that provide nearly 52M of untestrkted income to the Mission. 
• Oversee and manage an organizational staff of 175 individuals luiltime and 125 employees seasonal, 
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KEN CRAFT 	 Pap 2 

SAN FERNANDO VALLEY RESCUE IMISSE0N,L4S Angeles, CA 
	

2003 to 2009 

ieried °v•t %igett of all aspects of a new rescue mission in the Son Fernando Valk

DIRECTOR 

Advanced Mission's strategic plan and ambitious agenda by executing on the Vision, providing thought leadership, 

and overseeing all aspects of Mission operations while finking policy to practice, Developed effective working 

relationships with ke-y leaders of city, state, and nonprofit advocacy groups that were engaged in funding and 

advocating for supportive housing. Conducted local business development and fundraising campaigns in 

collaboration with the cross-functional Mission leaders. Monitored the supportive housing pipeline, engaged Public 

Housing Authorities, and continued implementation of supportive housing and rapid rehousing for families and 

• Spearheaded and launched first LOS Angeles area mobile shower program. 

• Created a 100-bed mobile shelter and meal program_ 

▪ Established a local Food Rank and provided maisagerial oversight to two Thrift Stores. 

EQUIFAX CREDIT BUREAU, Atlanta, GA (HQ) 
	

2000 to 2003 

Served as technical %Ohl leader to help solve customers' crItical outhenticatiao technceogy problems, 

DIRECTOR OF AUTHENTICATION TECHNOLOGY 

Ensured the success of existing customers along with expanding the usage of company's technology by discovering 

additional use cases within customer organization. Collaborated with product management and engineering teams to 

align customer requirements to future versions and products. Idientified prospective clients and customers with lotus 

on strategically devising and delivering creative and complex authentication solutions, Developed and delivered 

compelling presentations and demonstrations, leading all aspects of the technical sales process, 

• Marketed and sold real time authentication technology to telecom and Internet•based companies. 

• Received award for Leading Sales Producer, 

• Provided ongoing support to large and mid-size companies utilizing new technology. 

• Contributed to establishing new department within the organization. 

SONRISE CHRtSTIAN FELLOWSHIP, Simi Valley, CA 
	

1990 to 1999 

Provided leadership and strategic oversight of the vision, direct ran. and operation of a 3,a11:14 member church. 

FOUNDING AND SENIOR PASTOR 

Spearheaded short- and long-term strategic plans, and developed business plans and tactics necessary to realize the 

ministry's philosophy, mission, strategy, annual goals, and objectives In a manner consistent with the Church's 

principles and values. Civersaw operations for human resource, finance, operations, and created and maintained a 

sound, effective organization structure, developing the capability of the church for individuals. 

▪ Established a new local CI -lurch that grew to over 3,000 attendees in first 8 years. 

• Launched S new churches in first 7 years and oversaw a staff of 21, 

• Managed an annual budget of $2M-i- inclusive of the facility, expansions, remodel, agency compliance, and 

vendor interfaces_ 

• Provided grief counseling and served as personal advisor to congregation members and families in crisis. 

EDUCATION 

BACHELOR OF Mrs, PASTORAL STUDIES 

Life Pacific College, Son Dimas, CA 
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LAURIE 

VAX,  Tupper St.. North Hilt CA 91343 / (C)119•322 62441 lauriellthopeoftnevilley ore 

Prof essional Summary 

Extensive experience in people management and problem solving. Entrepreneu nal leadership skills in launching new 
programs and enhancing eaistIng programs, Cretan oriented arid creative In suggesting and Implementing new 
solutions to Snharica processes, procedures, ;cc, proOuctearly A tfirn 	it self -motivated Able to create a 

cohesive team environnbent with a leadership style that promotes inclusion, transparency, a micabae work 

environment, 

• E■Peptlonat Communication SAN; 
	

• Organized 
• &lingual,: fluent in Spanish 

	 • Effectrve Problem %her 

• Excellent Writer 	 • Team holder 

• Attention to Detail 

work Sala to ry 

Chief Program (Hiker 
	

1/1121 , Present 

Hope of the Valley Rescue Mission-North 10111. CA 
• OVerSde cootad Owl Km', Integration & delivery of all programs am/ related services 
• Participate In deveropment of .  new laragrammont mut iesponses Ed rtfas end RFP's 

• Work with exeirutive team and senior leadership on strategic planning 

• Work closely with 'Mance department to budget and monitor programmatic operations 

• Ensure delivery of qualitative and quantitative goals and outcomes of prograrm and wrvicirs 

• Determine stalling piens to achieve pfOrarfl goals and objectives, part iopate In ha ing ir. leadership 
• interface and collaborate viral taternnnent officials and anent unity leaders 

• Work with local commonly members te;:i ensure successful program integration within community 

Site DInkfor, Help Center 
Hope of the Vallery Rescue helmfon.Van Maas. CA 

• Managed staff, gmdgcrarns, and operations 

I Coordinated all staff schedules 

• Reviewed and tracked at data 

• Managed Implementation of contracts 

• pa rtippated pariels/Frublic speaking 

• interfaced and maintained relationships wi n all partners/partner ing agencies 

11/1/13, 12/31/24 
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STEPHEN MORSE 
IFOU P•rdat Amu Rotanasnd ca,93,40 

(411-4644107 
illfahrse0grnattorn 

EXPF.RI INCE 

00715 FROM ?(1117- -PORTANT 

JOB TrILL, CHIEF OPERATIONS OFFICER 

HOPE OF THE VALLEY RESCUE MISSION 
Oversee .  Oay DP Day Drier/Monitor hope of Oa TAW.. siscludin: over IliticstAles and Industrial 

641.111.11. fiertiatall Purchases and 1111144 of pro pasty for 4[410 of tha Valk* Halpad 

grtrw company Omni 100 to cue 300 employers 

OATIS FIONA 2111-ifill 

300 MU, RETAIL DIRECTOR 

HOVE OF THE VALID RfSCUE MISSION 

Oyersesnal 41 indicts of Retail Storrs illahalatting 1 	eng Stii4 piens, Stun up and 

Day to Day oderitiOn of Stores Pnxurament of product, DIspritralna Vaiklet 

EDUCATION 

MONTH MAR 
DEGREE  MU,  HIGH SCHOOL 'AROMA THROUGH US ARMY 

SKILLS 

• Orpositad 

▪ Good probtam-sokri skins 

ACTIVITIES 

• Punctual 

I  Gd i iIh g 

• Goock tasd rstop skim 

L s Wog &ad iaryingpur coonwnsowty rid Sicanalasa pocnstaboo, 1 0104404Ing csadpki with adillclicsk 

1.1k4 *Whelp Sports 
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Rowan Vansleve 
13312 Chase St, Los Angeles CA 91331-805.607.5330 (Cell) • rvansleve@gmail.com  

A dynamic non-profit executive with a diverse experience in turnaround management, fundraising, and 
community outreach. With a "whole of Business" mindset that can balance financial responsibility and 
programmatic demands. 

PROFESSIONAL EXPERIENCE: 

Chief Financial Officer & President, Hope of the Valley, Los Angeles, CA October 2017 - Present 
• Oversee finance, development and strategic growth of the orgainization 
• Board level financial reporting: financial statements, annual audit and 990 preparation 
• Review current trends to model and forecast financial future trends 

Deputy Director, InsideOUT Writers, Los Angeles, CA July 2014 - October 2017 

• Developed a fundraising strategy and lead all fundraising initiatives, including grant writing during 
board and staff transition 
• Oversaw community programs and ensuring policies and procedures are in compliance with 
Government contract regulatory requirements 
• Developed and managed organizational budgets, making changes as needed during board transition 
• Quarterly financial and risk reporting to Board of Directors and other stakeholders 
• HR functions including benefits administration for a diverse team of 7 full time employees 
• Acquired and managed government contracts 

Business Development Consultant, Star World, Los Angeles, CA January 2016 - October 2017 

• Developed and managed business relationship with high net-worth individuals 
• Recruited former Head of State for the Board of Directors 
• Venture capital pitches in Latin markets 

Interim Executive Director, A Better LA Los Angeles, CA May 2013 - June 2014 

• Developed funding, reporting and measurement criteria's for local program partners 
• Oversight of annual financial reporting, 990 tax preparation and annual audit 
• Developed turnaround strategies 

Director of Operations, Hope of the Valley, Los Angeles, CA January 2011 - May 2013 

• Oversaw operations, development and the growth of programs of the start up orgainaztion. 
• Board level financial reporting: financial statements, first annual audit and 990 preparation. 

SOFTWARE: 

DonorPerfect, Razors Edge, eTapestry, Efforts to Outcomes (ETO), QuickBooks, and Microsoft business 
software applications 

EDUCATION: 

Southern Cross University, Lismore, NSW, Australia December 2008 
Masters of Business Administration 
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Margaret L. Cafarelli 
Santa Parbara, CA I-805 , 252- 9748 	 • 	• 	• 

Summary 

S4̀ieking a leadership role where I an leverag,e my talents, experience, and moxie to make an enduring, social 

impact while helping to shape progressive organizations that are ;committed to improving people's lives. 

Impact 

As an entrepreneurial real estate developer, I've raised equity and ciased umstruction 'tuns totaling tow $35oM 

for mixed-use urban lain projects to make our communities more environmentally sustainable and livable, As a 
non-profit board leader at the Musk Academy, I've helped raise over $204 for taidainable infrastructure and 

special projects. With my wife Jan, We have done grassroots fur■draising exceeding $5ook for causes dear to our 
hearts including, Every Mother Counts, Aids Lifecycle, Susan t; Knmen Foundation, and others. In in May of 2022, 

we raised silo thousand dollars in support of our volunteer servitv feeding refugees through the World Central 

Kitchen a the Poland/Ukraine botxler  haps: 	late.wil.o4-0earn/.12202   

Work Experience 
FOUNDER AND OPERATING MANAGER, URBAN DEVELOPMENTS I 1997-PRESENT 
Summary; In i9n7 I formed tirban Developments to create vibrant communities, and I've worked excluri -ively on 

prt9oLts that are ILEkli platinum or gold with respect to our environment. itect.%nized as a hands ,on leader, 

I engage In every astuNt ttf development from envisioning and site sole.: tion to financial investment, entitlement, 

architectun.■, planning and construction, through operation and s.itle. I inve4 with partners through different 

entities that jl1 formed on a project-by-projea basis. I am passionate about all facets of master planning and 

developing main rnxed uu proliNt-q that incorlwate high density residential with i;oo)rnerclal and retail 

comporten4s, 

Selected Accomplishments (other details available fur 1997-2003) 

• Alma Del Pueblo 3008-2021 (sold 2014-2016) and the Santa Barbara Public Market (sold 2021) 

Led the investment and de..elopment team on a 1.5-acre site in downtown Santa Rarbara to develop Alma 

Del Pueblo :I; residential condominiums (IikIt Platinum), 34.1)mrnorcial condominiums, and the Santa 

Itarixira Public Market i9,500 sq foot food ball with 15 tenants under one roof 0111) Gold), A total of 27,500 

ft;12t c comniefcial was dc:.veloped on the site. Project Ilepn in'..1.140Fl. 

• The Mercer, Walnut Creek, CAI 2003-2008 

Urban Development:4 assembled and master Oanno.:1 a three-acre site in downtown 'Ara 'nut Coeek in 

partnership with I.orca ldnitv. I he ni ixed use project " 11w Merck.T" received approvals in Fehruars of 2005 

(mm the City of Walnut Creek frir a (:erieral Plan ,‘ mend mem and PI) kuoning for 1St residential 

Londominiums and 21,000 squarv foet of ground floor commercial .,3pace, I he Mercer was sold to 

Prometheus Real Itaite hroup and 'Lvas completed in September 24307, 
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• The Bond, Oakland, CAI 2006-2008 

Urban Developments collaborated with the Emban.advro Pakific Company to master plan " the Pond" :tit 

2nd Street. t)akland, California, '1 he 144.414.1 is 4i 105 11,..idt.Iit:101 40ndivninitino projcIA In the jac,k London 
Vliarehousty l)istrict of Oakland, California. he project was carnpleited in 200B, 

• Aqua Via, Oakland, CA I 2004-2006 

Irban Developments collaborated with the Emban:apdero Pacific Company to master plan and develop 'Aqua 

Via' www,aquavlalivin.gcorn. Aqua Via is a too.un it, mixed use condominium proje.. - t located in the jack 
I ondon Warehouse INsirict of Oakland. California. Aqua Via was complettxl in June 2006, 

Board Membership and Consultation 

Musk Academy (www.musicacademy.org )120013-2017, 2020-present 

Since 1447, the Music Aciidemy has been making a unique and enduring contribution to the world of music 

Lhrough its preeminent summer to...hnols and festivals for gifted young classically trained musicians from around 
the world. 

• Board Member, Chair of the Finance Committee and Chair of the Ruildings and Grounds Committee (2020- 
present) 

• 14 	fithi chi n.(1-.1 ,  _oar_ 	 Committee (2015 , 2017) 

• Hoard IL-lumber (2008-201s) 

Urban Land Institute, full member12006- present 

Urban Land Institute Sustainable Development Council I 2006-present 

Urban Land Institute Advisory Services Panel (liniversity of Alberta at Edmonton South Campus) 2009 

State Street Master Planning Advisory Committee (Santa Barbara, CA) I 2021-present 

Community Environmental Council, Partnership Council (Santa Barbara, CA) 2012-2014 

UCSB Economic Forecast Board (Santa Barbara, CA) 2012-2016 

Education 

STANFORD UNIVERSITY GRADUATE SCHOOL OF BUSINESS AND THE WOODS INSTITUTE FOR THE 
ENVIRONMENT I 2007 

Executive Program in Business Strategies for Environmental Sustainability 

ARIZONA STATE UNIVERSITY 1976-1978 

Marketing and Pinant.4.. 

Interests 

Long,  distance trekking (Camino de Santiago. Rota Vicentina), hiking. pickleball, golf, classka) muSic, reading, 

architecture, and adventure travel combined with interesting food and libations 

Abstrara 'artist:  111.41s:// ,,...sye..nhu   

Page 2 
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FREYA ESTRELLER 
1045 Angeles, CA  1.4.11:., -,:ti,i,;,;1;aa , i  Linloedin comfinffreyaestreller (323) a23.1246 

SUIMARY 
After launching and leering four successful food and beverage startupe, I ward to leverage my 
diverse entrepreneurial skill set and previous bacivround in real estate developrnert to he solve 
the affordable and homeless housing aisis in California 

REAL ESTATE EXPERIENCE 

Better Dwellings: Acquisitions & Project Manager, Los Angeles, CA 2$2010 — 6r2011 
Real estate fund focused on multi family repositioning and property management 

• Worked with small team to manage acquisition and development process from pro forma 
creation/analysis to construction management to refinance for $15 million real estate fund 

• Added over 50 multifamilyiSFH units to portfolio with average 20% IRR 
Abode Communities; Project Management Associate, Los Angeles, CA MON —212010 
Non-profit real estate development, design and property management firm 

• Worked closely with Project Manager to menage, build and secure multi 4ranche financing for 
over 100+ multi-lamoty units of affordable housing on ire LA C,ounty area 

Ryan Homes: Project Manager/Sales & Marked% Rep., Northern Virginia 812004 212005 
Top 10 Nabonal Flornebuilder 

• Soipervised construction of 50 townhouseiSFH units within 2% budget variance and 100 day 
KRA 

• Demonstrated model homes, rxInclu.necl client needs analysts and pre-quablied clients for 
mortgage financing 

CONSUMER EXPERIENCE 

Tea Drops: COO, Los Angeles, CA 8/2017 - 212022 
• Led company growth from $400K to $10M m revenue in four years and transformation from 

primarily Et2B tameless to ornnichannel brand with products sold D2C and at retail partners 
Faye Uncornmzin Goods, YVhole Foods, and COSi MO World Markel 

• Scaled business for grovirth and reduced COGS by 20% arid OpEx by 15% by partnering with 
new co-manufacturers, 3PLs, suppliers, and vendors 

• Implemented ERF software, reporting cadence and company, team and team member 
specific KP1s1C4(Rs 

• 4elpodvloseS84M In seed and series A funding 
Future GM: Co-Founder, Los Angeles, CA 2018 - Present 

• Launched the first Female and Queer owned and operated gin with distribution in 6 states 
inducing CA and NY and presence in over 200+ accounts lake the Four Seasons, Astor Vvine 
& Spirits and Total Wale and More 

• Closed $240K in seed funding and raised over $15K for venous social justice causes 
• Awards: Earned Solver Medal from Sari Francisco Spirits Competition In London Dry Gin 

calegorY,  
Ludlow s Cocktail Co 4 Founder, CEO, Los Angeles, CA, 2014 — 2010 

• Launched CRG startup introducing first-ever arlisanal prepackaged craft jello shot lone and 
prerriium cocktail product's using lop-qualoty ingredients, disrupting industry and producing 
50% growth YOY 

• Secured 200+ accounts in eigrA aisles viith distributors inducing Wriole Foods, Specs and 
Total Wine 

• Partnered with founders of Death & Co and vioneytut to launch bottled spitz cocktail line that 
was sold in 25+ high-end CA locations, including The Ace Hotel, Silverlake Wine and The W 
Hollywood 

• Awards: Earned Gold Medal from Wine arid Spirits Wholesalers of America (WSWA) for 
Grapefmit Spritz and Silver Medal for Moscow Mule Jelly Shot 

Coolhaus: Co-founder, COO, Los Angeles, CA 4/2009 —12/2021, 
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FREYA ESTRELLER 
Loa Angeles, CA 	 ni  Linkeidin con rindreyaestrelter (323) 823.1246 

• Co-lbw-kW Coolhaue, a first-of-kind architecturally themed gourmet and anaturat 
dessert company famous for its ice cream sancrwK:hes increasing revenue from $,120K to 
$1 01101 in six years. Acquired by Perfect Day1 The Urgent Company in December 2021 

• Defined brand vision, business plan, integrated marketing, and opiaralional strategies, scaling 
business from two employees operating out of one food truck to 70+ employees with nine 
food trucks, two Ice cream shops, arid a CPG line selling 20+ products nationally and 
Internationally across 5K retail doors 

• Led pivotal tuskless and brand expansons, enabling the compony to maxinnue CPG sales 
through distribition with Wide Foods, Sprouts, Mimed ., and Kroger. 

• Closed seed, angel, and series A financing, stalling with SICK of initial investment and 
building to $43M 

• Created company wide operational standards arid employee training manual, clearly delining 
expectations, company culture, and team ince-ntives programs 

• Ciabvated a high-energy, poeitive employee culture committed to public recognition and 
codatxration 

PRESS: Bon Appetit 9LIZZ69641, COSINOpoiirall E! News, Ella corn. Entouinireini 1466 11/46,,, 
Entrepreneur. can, Everyday wrifh RaChtlei Ray, Fast Company, Food Network, Food and V** 
Magazine Forbes, Good Morning America, Goopoom. Hufringkin Poet, Infatuation, LA Times, LA 

rry Martha Stewart, NPR, NY Times, OK t 0.4a3a.zine People, PcpSbiger, Refinery 29, 
Styktcom, The Or Oz Sheik Thintlist. Today Show USA Today. Vogue Zapf 

ACTIVISM AND OUTREACH 
Public Speaking: Los Angeles, CA, 2016 - Present 

• Denver inspirational and Informative speeches, serving as though i leader on topics related to 
entrepreneurship at venues including USC, UCLA, Smarty Google, and TEM 

• TEDx 'Female and Millennial Entrepreneurship: httpribit tyftreyaTEDx 

Youth Mentorship: Los Angeles, CA, 2013- Present 
Harvard-Wesdake, 2015 - Preeent 

• Recruited by top.rated private school to mentor middle and high school- aged students on 
entrepreneurship 

9 Dots Community Learning Center, 2013 - 2014 
• Tutored students in grades two through eight in diverse subfects such as English, Math, 

Science, Social Studies, and Government three times each week at STEM-besed 
after-school program serving students in underprivileged communities 

EDUCATION 
Bachelor of Arta, Cornell University 
Sociology, Minor: Business 
COM Laude 
Honors: Robert Wertheimer Award for Best Senior Thesis 

TECH SKILLS 
Adobe Creative Ockxl: Photoshop, illustrator 
CRM and Digital Marketing: META, Snap:hal, TikTok Google Ads, SEO, MailChimp, Huts
Canva, Gorges 
Ops, Sales & Finance: 4130nline, DEAR ERP, Slack Dello, Amazon Seller Cenlral, Shopdy 
MAC* PC 
Google Workspez:e and Microsoft Cffice 
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608 Hampshire Street  et 
San Francium, CA 

650,333.9581 

Marc.sabin@MCCOMIZI 

Skills 
• Nonproht Senrorlk..;ecutrye Leadership 

• Marmgettierit of r qin}pleX h tort,In service; 

contracts 

• Multi-divoptinar v .  Tram development 

• Fiscal ove.1518)%t 

• Pro-gram design/implententaoon 

• Staff Development/building teams 

• (ollabbiat ion and Collective impact 

• Grant Writing 

• Contrac.t Negotiation 

Experience 

Apid g)n- ritest.nt 
Chief  Expansion  Officer 
DignitylVIOV6S  

Areas of Experience 
• Development of Interim Housing projects 

• ilomele ,,sney; 

• Housing First model 

• Street-based outreach program design and 

implenientation 

• Substance abuse treatment 

• Recovery based Mental Health 

• Whore Person Care 

• Health Care for the Homeless 

• Street , Medicine 

• County based Collaborations 

• Continuum of Care (Coq 

• Supportive Services to Veterans and their 

families (SSVF) 

• Development and fostering of law 

enforcement partnerships 

• Development and foste.r Ing of htalthcatr 
partnershipS 

• Shelter operations 

• Permanent Supportive/Rapid Rehousing 

Housing 

• Oversee development and expansion of Interim Housing Projects across the Western United States 

• Develop relationships with State, City and County officials to encourage these entitles to 

impart interim Housing as part of the strategy to address homelessness 

Work with municipalities to develop robust direct client services within interim Housing 
projects 

• Provide Evidenced Based Practices expertise to the DignityMoves team and its partners in the 

field cif Human Service related to disenfranchised populations 

December 2021. Prewnt 

Homeless  Services  Mariager-contract 
City of San Rafael, CA 

• Liaison between City and local service providers to consult on the development of Homeless Service 

• Collaborate with all City departments (poke, fire, Department of Public Works) to ensure a 

smooth response to homelessness issues in the city 
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Resumes 

• Responsible for the implementation of Homeless Encampment Resolution processes 
• Developed Requests for proposal for outreach and Interim Housing Projects 

JUNE 2020-- December 2021 
/idminiskator/  Crestwood B ehavioral Health Lompoc, CA 

• Responsible for the oversight, startup, and ongoing service implementation for an 80-bed facility (80 
staff) to serve adults with challenges related to severe and persistent mental illness 

• Hired leadership team including clinical, nurses and support staff (maintenance, culinary, case 
management, psychiatrist, arid medical contractor) 

Implemented a collaborative process for leadership team to be fully operational prior to program 
accepting first resldents 

• Facilitate relationships/communication with Santa Barbara and San Francisco Counties for 
contracted services 

• Developed accountability process to comply with Department of Health Care - Mental Health 
Rehabilitation Center licensing requirement 

APRIL 2020 - JUNE 2020 (TEMPORARY PANDEMIC RESPONSE ROLE) 
§enioLDirectoi, Fatergqp.cy Services /  Life Moves 
Banta war* and san Mated County 
in response to the Pandemic 
• Provide oversight and leadership for the development of Pandemic related services to homeless 

adults 

• Created infrastructure for a 60-bed shelter in place facility 

• Trained twenty inexperienced staff to support, case manage and address the safety concerts for 
sixty homeless adults with severe mental illness, substance abuse issues and complex health 
related problems 

• Created structure for approximately one hundred motel MOM at three motels to house the most 
vulnerable and at -risk homeless adults 

• Created structure for a 20 bed Covid+ motel sitc. 

• Developed relationships with vendors (laundry, medical vans, other homeless providers) to best 
meet the need of this high-risk population 

• Liaison with Santa Clara County Homeless services in their role as funder for the Pandemic Response 
services 

JULY 2012 - SEPTEMBER 2019 

Senior Director  Life Moves 

Santa Clara and San Mateo Counties, CA 
• Provide strategic and programmatic (shelters and comprehensive outreach services) oversight for a 

large non-profit agency (two hundred employees) serving the needs of homeless individuals and 
tarn

• Execute direct programming and provide leadership for: regiOnal outreach initiatives and non-site. 

based services for bi-county area, hospital initiatives ($8 1152), Rapid Re-Housing, Whole Person 
Care, Safe Parking Program, street-based outreach, permanent supportive housing, motel voucher 
program, transitional housing, supportive services to Veterans and their families, Health Care for the 
Homeless and emergency housing services 
Develop and implement programming to reach families in untenable housing situation 

Oversee development of complex programs and contracts valued at a pproxlrnatety $4 niilkon 
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• Inspired and led eight ciirect reports and fifty staff 

• Initiate and manage relationship development with law enforcement, hospitals (medical 

directors/chief operating officers/medical social workers) and City and County government staff to 

develop relevant programming, and address constituents concern(s) 

Director,  Montgomery,  and Julien Street Inn(s) 
• Responsible for all efforts related to the oversight of two residential program which provide 

housing, comprehensive stabilization services including mental health treatment services to 156 

single adults 
• Directed a team of thirty staff to strengthen programs that focus on vulnerable populations 

with substance abuse, homelessness, and moderate to severe mental health issues 

.• Developed collaborations with multiple government entities to contract for service delivery in Santa 

Clara County 

• Led efforts to Integrate Policies and Procedures following the merger and acquisition of a Santa 

Clara County based organization 

Minch 1998 - flinwrnhci 	1 

Li
r  C:Cut  ive  DireCiOr  /  Project Ninety, Inc. 

mateo, CA 

• Developed structure arid strategy to grow residential substance abuse treatment program from a 

budget of $2 million to SEi million 

• Provided leadership of a multi-site organization with up to one hundred staff, and approximately 

twenty locations 

• Executed strategies for revenue and facilities development, grant writing, budgeting,. staff building_ 

and creating programs with a focus on vulnerable populations with substance abuse, post 

incarcerate, homeless, gender specific and moderate to severe mental health issues 

• Developed and formalized organizational structure 

• Developed and implemented effective performance management processes, including performance 

evaluation program, individual development plans, and succession planning 

• Oversaw the development of agency policies and procedures 

• Developed and implemented compensation program for all staff 

• Developed collaboration partnerships with multiple government entities to contract for service 

delivery in three counties 

• Guided organizational transformation from 'grassroots" operations to an evolved professional 

organization 

• Successfully Integrated substance abuse treatment services with mental health approach to become 

a co-occurring disorders capable provider 
• Directed the implementation of standa rd s to ensure compliance with all related government 

regulations 
• Established the agency's commitment to evidenced.based practices to demonstrate the agency's 

fidelity to meet client's needs 

Deputy Director 
• Oversight a ail staff and program activities 

• Responsible for identification of revenue opportunities, grant writing, budgets, contract compliance 

and forecasting 

• Ditected all operational aspects of programs including state, county, and local compliance issues 
• Transitional role prior to assuming Executive Director position 

Adolescent Program and Development Director 
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• Directed all grant writing activities 

• Designed and implement all adolescent programming acties 
• Directed the implementation of standards to ensure compliance with all related government 

regulations 

• Developed policy for adolescent residential and outpatient substance abuse programming 

• Managed adult treatment readiness programming 
• Built relationship with local school and juvenile hall administrations 
• Created crisis communica don procedures 
• Supervised outpatient and residential program staff 
• Served as the liaison with County of San Mateo Alcohol and Drug Administration 

• Member of executive management team 

February 1993 - March 1998 

eless Outreach Program Director /  Haight Ashbury Free Medical 

San Francisco, CA 
• Developed and directed an HIV/AIDS Harm Reduction and comprehensive street-based outreach 

and health program for homeless youth 

• Coordinated all grant activity 
• Responsible for a budget of $600,000 

• Implemented and monitored all behavior change modalities, including evaluations 
• Developed and implement social marketing programs 
• Collaborated with the City and County of San Francisco on HIV/A105 research project 

October 1988 - Novembei 19 {10 

Peace Corps Volunteer I  United Stales Peace Corps, Lesotho, Africa 
• Assessed merge need of local villages in the rural areas 
• Disseminated Information regarding the use of alternate energy sources 
• Designed a solar cooker and facilitated workshops to demonstrate its use and effectiveness 

• Instructed high school students in English and commerce 
• Served as a liaison between projects, consulates, health clinics, and various development agencies In 

Lesotho 

Education 

Bachelor of Arts, Public Relations /  San Jose State University 
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Jeff Spahr 
310 773.6487 
	

jsPahsfi71@grconi 
	

Ventura, California 

Career Summary: 

• WM-dimensional building industry professional with exposure to new construction design-build, remodeling, 
rehabilitation, development, tenant/capital improvement, retail interior, and energy efficiency upgrade projects 
in high-rise/mixed-useirnialti-farnity/shell and core, commercial, residential, and restaurant sectors. 

• Experienced in numerous facets of constiuction practices and processes including business development, client 
portfolio management. Interfacing with engineers/arditectsidesigners, business professionals and ownership, 
subcontractors/vendom bidding/contract negotiation, estimating/job costing/budgeting/value engineering, 
recruittincVtraining, scheduling/tracking, material procurement/ field activity direction 
coordination/supervision, safety, permits and close-out 

• Passionate for the Construction industry and real estate development processes and 

excited about the prospect of joining a team that feels the same way. 

• Specialized knowledge of construction and the communication skills needed to translate principles, practices 

and outcomes in expanding regions via remote and person processes. 

Profile of ieadership and Qualifications; 

▪ Confident and capable manager, refiable source for direction. 

• Adept at establishing and sustaining rapport. 

• Construction site environment conversational Spanish 

• Systems and department leader, on-boarding and training. 

• Computer Excellenct MS Office, Procore, Salesforce, Oracle 

Education and Certifications:  

• Bachelor's Degree, Sustnees Management 

• Licensed California General Contractor 

- LEM Green building attredlited 

• Certified In Procoe's & Milentesoft Office 

- OSHA 10, 30 Certified 

finpickleinent History: 

Petersen Dean Roofing and Solar. Division Manager 	 2018 - 2021 
Responsible for the business unit with proven successes In controlling cost and assurance of profitability. Tasked 

to launch and grow the region as a 'startup" in the sir new counties from Los Angeles to San Luis Obispo that 
were previously out of reach to the existing Orange County division. Serviced some of the largest new home 

builders in the US with roofs and the installation of Olaf iySttf65., Worked with commercial boiklers in both new 
construction and re-roofing and renewable energy projects. 

Phoenix Construction le Management, Senior Project Manager 	 2017 - 2018 
Took the lead of day-to-day staffing and operations. Developed detailed financial reporting protocols to ownership 
re: labor forecasting and schedules. Working with strictly union sub-contractors, this lead to minimized overhead 

and maximized profit margin all while advancing and growing client relations, 

Steele/eve LLC, Senior Project Manager (formerly Legacy Partners Inc.) 	 2007 - 2011 

Recruited to assemble and grow a new region In Southern California,. Based in the flay Area, Steelwave Inc, 
spec lakes in the acquisition, repositioning and land development of commercial, mixed use and industrial 
property. Responsible for multiple capital/tenant improvements projects simultaneously in a region Including 
more then 10 buildings Managed all aspects of the region, including staff, acting as owner's representation in 

outside projects, office staff recruitment and training, Requests For Forking, budget development and adherence, 
value engineering strategies, contracts, design, permits and close-out documentation. Trained to manage and 

implement OSHA safety program, consistently achieved or exceeded goals for on-time delivery, service and profit. 

Spahr Construction Company. Owner 	 1998 - 2007 
Started, developed and operated a GC firm eegan in high-end residential remodeling and transitioned into 

commercial tenant improvement projects and ground-up land development wort, Servicing a group of repeat 
customers, grew the firm skillset to include shell and core, renewable energy and restaurant work. Developed a 

successful business strategy, cost management plans, project schedules and completion timelines. 
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Resumes 

filo for Elizabeth Funk 

Chief Executive Officer 

DignitylVioves 

Elizabeth Funk is the CEO of  DigoityMorvs,  a nonprofit she co-founded together with several fellow members 

of YPO to address the crisis of homelessness in the United States. DignityMoves works to end street 

homelessness in our communities by building interim supportive housing with rapid, cost-effective, scalable 

solutions. 

Elizabeth was one of the early pioneers in impact investing. She founded the Dignity Fund in 2004, one of the first for-
profit funds mobilizing investment capital for the microfinance industry. She later created  Dignitv (AO WI  to continue 
her impact investing efforts. For several years she served as Chairman of the Board of  Unitus  one of the worlds most 

innovative microfinance accelerators. Since that time, she has been a tireless advocate for the impact investing 

movement, serving as a fund manager for several impact funds, a mentor to social entrepreneurs, and an angel 

Investor. Most recently she served as the Senior GP et  Dev rtiultv.  an  Impact fund investing In economic development 
In Latin America. About half of Dev Equity's portfolio is invested in low-Income housing in impoverished regions across 
Honduras, Panama, and Ecuador. Elizabeth started her career as a Product Manager for Microsoft Word and on the 
founding team of Microsoft Office, She Joined Yahool as one of the earliest employees, and was a co-founder of 
Yahoo! Shopping, among other Yahoo! services, Elizabeth was responsible for business development and strategic 
planning for services such as Yahool Finance, Search, Auctions, Greetings, Travel, and others. Elizabeth was President 

and CEO of CML Global Capital, a publicly traded investment conglomerate based in Canada, She is an active member 

of  Younz President's Orita n rut ICIth  where she served on the International Board, co-founded the impact networks, and 

novo chairs the YPO Impact Investing Initiative. She Is a member of  Torilk •  (an impact investors network) arid  Battery   

Powered,  among many other impact-focused organizations. Elizabeth holds an undergraduate degree in International 
Relations and Economics with Honors from Stanford University and an MBA from Harvard Business School as a Baker 
Scholar, She Is a proud sines mother of two children and lives in San Francisco, 
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Financial Capacity and Cost Effectiveness 

Ocyclopmclit liudgct Narrativc 

The estimated development budget is for 30 sleeping units and two overflow units including known 

construction costs for this project $4,250,525. The estimate considers all the current known facts of the 

site, condition of the parcel, assumptions regarding points of connection, current cost of materials and 

labor and general costs associate with similar projects. The General Contractor estimate is provided by 

Staples Construction, a Ventura County General Contractor with knowledge of the local construction 

industry and associated nuances with operating in the region (including drawing local tabor). 

This estimate is based on our understanding of current costs for labor and materials, The site plans 

included with the proposal demonstrate how the site can expand to fifty units. Listed below the base 

estimate amount of $4,250,525 are the costs associated with the decision to construct 50 units. Though 

not anticipated, in the event a decision is made (by the City of Thousand Oaks) to approve the 

development of fifty units in one phase, there will be cost savings with a singular mode of mobilization 

and a shorter duration overall. 

The budget reflects $124,467 in fee allowances that in our diligence is important to carry as a line item. 

We are confident that due to the positive impact this project will have, the City of Thousand Oaks, those 

fees would be waived or reimbursed at the close of the project 

The budget is based in our experience in developing sites such as this. The approximate completion 

time frame is of 161 days (once construction begins) is relying on long lead times for items such as 

electrical switchgear being delivered in a timely manner. Items such as this will be ordered immediately 

upon an award and design approval to minimize any delays in occupancy. 

I  inancial ( apacity 

DignityMoves' innovative model has attracted significant support from the community. Dignity Health 

has made substantial grants--understanding the critical role that housing plays as a determinant of 

health outcomes. Major corporate donors including Wells Fargo, First Republic Bank, TODCO, Square, 

the Golden State Warriors and others have provided significant contributions--recognizing the 

importance of healthy communities where they operate. Tipping Point Community, a preeminent 

foundation in San Francisco made a cornerstone grant of $1 million to support our San Francisco 

project, as has the Balay Ko Foundation for our projects in Santa Barbara County. Over a dozen other 

foundations across California have made significant grants, in several instances their largest single 

grant of the year. 

The support of individuals in the communities we serve has been astonishing—nearly $1 million in the 

past fiscal year alone has come from community members' personal giving. DignityMoves closed its 

2021-2022 fiscal year with a budget over $10m and net income over $750,000. DignityMoves has 

developed strong and reliable partnerships with the County of Santa Barbara, Dignity Health, Balay Ko 

and others which provide a solid financial foundation for our growing organization. With dozens of 

projects in various stages of discussion or planning, we anticipate significant growth in our financial 

position over the coming year. 

Additionally, Many Mansions has a track record of over 30 years of successfully developing affordable 

housing in Thousand Oaks. Many Mansions' financial capacity is substantive and will use its resources to 

ensure the Navigation Center will be successful. Many Mansions' financial statements are available 

upon request. 



Program Manager 
Housing Focused Case Managers 
client Service Monitors Leld  
Client Service Monitors 
Total 

Fringe Benefits (22%) 

otal Personnel Cost 

Operational 
Security Personnel 
Food & Food Suoidies 
Program Supplies  
Transportation Cost  
Vehicles 
pi:111111es Coat  
Maintenance repoIrs,fsepolles 
Total Operational Casts 

Petaannel COSt 
Total Operational Cost 
Aanin - 10% of Direct Expenses 
/eta! Program Expenses 	 

Expenses  
Prmanami 

22.00 
$ 2000 
$ 19.00 

$ 	65000.00 
4$ 760.00 
42 600,00 
39 520.00 

Rate 	$ of stuff/ meals 
22.00 

Financial Capacity and Cost Effectiveness 

( >IN T .,iti( )11,[1 	1),(1(1 .r1-  

HOPE  OF THE VALLEY 
i1E5CUE W!..5.5i011 

Nape Ot the Valley nest ue mission 

Oty at Thousand Oaks- Navigation Canter Proposal 
Opera Ilona' Budget 

30-Unit Budget 	 SO- Unit Budget 
Ti* Wages FTE 	TOO Wages 

	

1.00 	6$,00000 	1 	65.000.1:10 

	

1-00 	45760-00 	2 	91,520.00 

	

4,20 	174,720.00 	42 	174,721100 

	

LSO 	596210,00 	4.2 	166,984.00 

	

$ 344,74000 	 $ 497,224.00 

	

$ 	7S,„647.20 	 $ 109,3129.28 

	

$ 420.607.20 	 $ 606,613.21 

Tafel Coat 	 Teta, Cost 

	

$ 192492-00 	 $ 192,19240 

	

$ 12.12500 	 S 	2,125.00 

	

$ 10,00000 	 $ 	14,000.00 

	

$ 	2,000.00 	 $ 	2,800.00 

	

$ 	5.000,00 	 5 	7,000,00 

	

$ 15,000.00 	 $ 	21,000.00 

	

$ 	5000.00 	 7,000.00 

	

$ 311.317.00 	 $ 	326,117.00 

	

$ 420607.20 	 $ 606513.2B 

	

$ 311,317.00 	 $ 326,117.00 

	

$ 	73,19242 	 5 	93,271.03 
105,116.62 5 	 1,026,00131 

()peration:d ludgct Narrativc 

Program Manager is responsible for all supportive services, residential advocates, and 

operational needs. The program Manager provides supervision to all staff, and handles all 

employee relations matters such as payroll, evaluations, and time off requests. The program 

manager handles all scheduling needs and participates in the bi-weekly meeting to ensure 

continuity of care for participants. 

Housing Focused Case manager(s) provide ongoing support to ensure all clients are 

connected to needed support systems. This can include linkage to mental health services, 

employment services, SUD services, connections to mainstream benefits, completing all 

intake and enrollment duties and responsibilities, and are expected to complete all related 

documentation into HMIS. 

Client Service Monitor(s) provide 24 hours residential supervision. This includes crisis 

intervention, de-escalation techniques, support with the distribution of meals, hygiene 

support, and janitorial responsibilities. Residential advocates build rapport with clients to 

ensure a safe and secure environment for all, they provide crisis intervention and de-

escalation support when needed. 
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Operation  I  ludgct INarrativc :ontinucd 

Security is outsourced by trusted companies we currently work with. We have established 

relationships with 3 Security companies that provide security support. Security staff 

provides additional site supervision support, they conduct site checks around the perimeter 

and conduct safety checks for all participants, staff, and potential external service providers 

when they enter the site. This includes checking their personal belongings and being wanted 

from a safe distance. 

HOTV is able to provide unbeatable meal prices as we have an established food service 

department that produces over 2,000,000 meals a year. We have seasoned Chefs that 

provide a weekly meal calendar for clients, the meals are well-rounded nutritional entrees. 

With HOTVs established working relationships with donors we are able to provide meals at 

an incredible price! 

Program Supplies will include hygiene supplies for clients, bathroom necessities (toilet 

paper, paper towels, soap, etc.), office supplies for case managers, and site maintenance 

supplies ( trash bags, bins, etc.). We supply our site with commercial-grade cleaning products 

to ensure the site is clean and organized at all times. 

Transportation costs include UBER costs and gas expenses for the company vehicle. UBER is 

only utilized when conducting client-related matters that will break barriers to housing or are 

part of the client's general health. Vehicle cost includes the lease expense and insurance 

expenses. 

We have estimated the expense amount of utilities for the site. This takes into consideration 

the benefits presented by using our selected modular provider. We hope for the city to 

provide a waiver on utilities to ensure a more cost-effective program. 

In our experience, we have budgeted for unforeseen maintenance issues as we understand 

that our client's transition from street to indoors comes with an adjustment period where 

clients may cause issues with the units and the site may experience some property damage. 

Due to the economy of scale, we expect the 30-unit design to be a larger expense based on 

operational needs and the size of the site. We will work towards a 50-unit model to ensure 

feasibility of site and continue to provide appropriate services to the clients. 

I 	.ap acity 

HOTV has the capacity to undertake the operational expectations for this project. If awarded 

HOTV has the financial infrastructure to meet the needs of the project, provide cash flow 

while funding is allocated and transferred to the agency, and experience working with 

multiple funding sources. HOTV undergoes an annual financial audit that meets the 

requirements for handling federal, state, county, and city funding. HOTV has an annual 

budget of over 50 million dollars and is projected to hold a 63 million dollar budget next 

calendar year. 
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Negative History  

Negative  I  listory- \holy Nlansions 

Many Mansions affirmatively state there is no negative history that will prevent the implementation 

of the proposed project in the City of Thousand Oaks. Many Mansions does not have any alleged 

significant prior or ongoing contract failures, any civil or criminal litigation or investigations pending 

which Many Mansions is not involved or has been judged guilty or liable within the last five years. 

Negative  I  listory-  I  lop(' Of the Valley 

Hope of the Valley Rescue affirmatively states there is no negative history that will prevent the 

implementation of the proposed project in the City of Thousand Oaks. Hope of the Valley does not 

have any alleged significant prior or ongoing contract failures, any civil or criminal litigation or 

investigations pending in which Hope of the Valley is involved or has been judged guilty or liable 

within the last five years. 

Negative  I  listory- Dignitykloves 

DignityMoves affirmatively states there is no negative history that will prevent the implementation 

of the proposed project in the City of Thousand Oaks. DignityMoves does not have any alleged 

significant prior or ongoing contract failures, any civil or criminal litigation or investigations pending 

in which DignityMoves is involved, or has been judged guilty or liable within the last five years. 
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Client References 

Client References I -Many Mansions 

David Rowlands, City Manager 

City of Fillmore1250 Central Avenue, Fillmore, CA 93015 

805-524-37011 drowlandsPfillmoreca.gov  

Type of service  provided to the client 
Entitlement Approvals 

Project Description 
Mountain View Apartments is a new construction development that will 

feature 77 new affordable workforce housing units. Eight units are set-aside 

for homeless individuals. Site amenities include a spacious community 

room that will host free after-school programs for the resident children 

and family services such as food assistance and life skills training for the 

adults. Access to on-site County of Ventura library services will also be 

available for the tenants. 

/nail\ 

Main Office 
259 E Thausaind 0.aki Blvd 

Thokisand Oaks, CA 91362 

1805) .196' 49413 
F: (0,06f 497-3O5 

Legal Form 
5.0kc1o)NonproriT poboc 

Ber.lfitctirw altst,, , 

Project Dates (starting  and ending) 

2016-2022 

Staff assigned to that  project 
Doug Menges, Vice President of Real Estate 

805-496-4948 ext. 2511 doug©manymansions.org  

Final Outcome  
Mountain View Apartments is currently under construction. The 

development will be complete in April 2022. Many Mansions will provide 

Property Management. 

Project Funding  Sources  

• County of Ventura (CDBG) 

• State HCD Multifamily Housing Program (MHP) 

• Area Housing Authority of the County of Ventura Project Based Section 

8 Vouchers 

• Ventura County Housing Trust Fund 

• 4% Tax Credits + Tax Exempt Bond 

Board of Directors 

Adarkwa, Francis 
Barnum, Gary 

Cats, Susagi: 

Cortez, Ceha 
Diaz, Mario. 

Hartineoei, Tim 

Hus, Dick 

Ingram, aeii 

Aaroxi 
KpaI, 	HI 

MadduA, Jolti 
Marvelian, 

MUM Islack.eriLie 

Megaffin, Siilqr Av.( 

Moravec, Nansw 
Palzro Da Coma, Patri ,Luia 

Perry, Ellysigias 
Petry, Jeri y 

5ecreas4. Tifia Mane 
Sble0w, Chris 

Wolpart, Skyl,er 
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Cnt R CfCl'CliCCS  2  - Many Mansions 

Emilio Ramirez, Housing Director 

City of Oxnard - Oxnard Housing Authority 

435 S. D Street., Oxnard, CA 

805-385-8096 I EmiLiaramirez@oxnard.org  

Type of service  provided to client  
Project Based Section 8 vouchers, HOME Funding, In-Lieu Fees, Entitlement 

Approvals 

Project Description 
Ormond Beach Villas: 40-units of affordable housing dedicated to chronically 

homeless veterans, homeless veterans with a disability and low/very low-

income veteran families. New Construction completed in 2018. 

Project Dates (starting  and ending) 
May 2018 - May 2019 

Staff assigned to that  project 
Derrick Wada, Associate Director of Real Estate 

805-496-4948 ext. 228 I derrick.w@manymansions.org  

Discuss Final Outcome 
Ormond Beach Apartments is the first permanent supportive housing 

development for Veterans in Ventura County. Property Management is 

provided by Many Mansions. Ormond Beach is currently 100% leased and in 

operation since 2018. 

Project Funding  Sources  
• City of Oxnard (HOME and In-lieu Fees) 

• County of Ventura (HOME & CDBG) 

• State HCD Veterans Housing and Homelessness Prevention Program 

(VHHP) 

• Oxnard Housing Authority Project Based Section 8 Vouchers 

• The Home Depot Foundation Grant 

• 4% Tax Credits + Tax Exempt Bond 

259 E Thou:and Oak: Blvd 
Thousa10 Oaks, CA 91362 

P 1805) 496 4946 
1,  (6051 49 V1305 

Legal Form 
50E01) Nontxr.trit Pub& 

Berra!' t Corpnlatki>71 

Board of Directors 
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Barnum, Gary 
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Main Office 
259 E Thousand Oaks Blvd 

Tnousand Oaks, CA 91362 

P 1805.1 496- 4948 
F (84551 497-1305 

Client References 

Client References 3 -Many Mansions 

Scott Powers, Senior Deputy Executive Officer 

County of Ventura 

800 S. Victoria Ave., Ventura, CA 93009 

805- 677-8761Iscott.powers@ventura.org  

Type of service provided to client 
HOME Funding, Entitlement Approvals 

Project Description 
Rancho Sierra Senior Apartments is a 50-unit modular, affordable housing 

development in which 49 units will be restricted to seniors (62+ years of age). 

Additionally, 24 units will be restricted to seniors who are homeless with 

mental illness suffering from homelessness or at risk of homelessness. This 

development is a joint venture between Many Mansions and the Area 

Housing Authority of the County of Ventura with AHACV providing 100% 

Project Based Section 8 subsidy. 

Project Dates (starting and ending) 
2019-2024 

Staff assigned to that project 

Derrick Wada, Associate Director of Real Estate 

805-496-4948 ext. 2281 derrick.w@manymansions.org  

Discuss Final Outcome 
The project is starting construction in October 2022 and expects to be 

completed in December 2023. 

Project Funding Sources 
• County of Ventura HOME 

• HCD - No Place Like Home 

• HCD - Multifamily Housing Program 

• Project-Based Section 8 Vouchers 

• 4% Tax Credits + Tax Exempt Bond 

Legal Form 
5,014Cii.,1) Nonprofit Public 

Benefit Corpniateto 

Board of Directors 

Adarkiala. FranDs 
Barnum, Gal y 

Cass, Susith 
Carter,. Claudia 

Diaz, Mario 
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Dick 

Ingram, Karen 
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Client References 

( 	R  eferences  - I  lope of the Valley 

Lorraine Diaz, District Director for Second District of Los Angeles (CD2) 
Second District of Los Angeles 

5240 N. Lankershim Blvd., Ste 200 North Hollywood, CA 91601 

818.755.7676 I Lorraine.Diaz@lacity.org  

Type of service provided to client 
Operations and supportive services to 3 Tiny Home Sites 

Project Description 
CD2 holds 3 Tiny Home villages: Chandler ( 75 units), Alexandria ( 200 

units), and Whitsett( 150 units) which HOTV operated. In addition, HOTV 

provides supportive services to all clients in the Tiny Home Village. HOTV 

services consist of case management, site supervision, meals, 

security,storage and hygiene services. 

Project Dates (starting and ending) 
2020-Current 

Staff assigned to that project 
Rheanan Torres 

Director of Tiny Homes- CD2 

16641 Roscoe Pt North Hills, CA 91343 

Cell: (818) 397-0176 

rheana@hopethemission.org  

Discuss Final Outcome 
The project is currently fully operational at full capacity at all 3 sites. 

Project Funding Sources 
City of Los Angeles ESG funds 

H PE  Of THE VALLEY 

Main Office 
16641 Roscoe Mice 

North Hills, CA 91343 

P 81E1 392 
F:18051497-1305 

Legal Form 
501(C113) Nonprofit Public 

Benefit Corporation 

Board of Directors 
heresa Jackson, Board Chair 

Tim AlonterS, Vice Chair 

Josie Lowe, Treasurer 

Joyce White, Secretary 
Troy Bagwell, Board Member 

James Lee, Board Member 
Jeff Biederman, Board 

Member 

Asif Mahrnood, Board Member 

Bibliana Bovery , Board 
Member 

David Reyna, Board Member 
Ted Gartner, Board Member 

Rochafd Sheehan, Board 

Member 

Steve Goddard. floard 
Member 

Theresa Wotfe, Board Member 



Client References 

Cli 	RCRTCI1C('S 2-1Iopc 	\aII  

Semee Park, Senior Legislative Deputy for Third District of Los Angeles 

(CD3) 

Third District of Los Angeles 

19040 Vanowen St. Reseda, CA 91335 

Tel: (818) 774-4330 I semee.park@lacity.org  

Type of service provided to client 
Operations and supportive services to 2 Tiny Home Sites 

PC  Of THE VALt.gY 

Main Office 
16541 Roscoe Place 

North Hills, CA 91343 
P, (81B} 392 

F:48051497 , 1305 

Project Description 	 Legal Form 
CD2 holds 2 Tiny Home villages: Tarzana ( 101 units) and Reseda ( 148 	501[C113) Nonpicifit Public 

units) which HOTV operated. In addition, HOTV provides supportive 	 Benefit Corporation 

services to all clients in the Tiny Home Village. HOTV services consist of 

case management, site supervision, meals, security, storage, and hygiene 

services. 	 Board of Directors 
Theresa Jackson, Board Chair 

Tim Winters, Vice Chair 
Josie Lowe, Treasurer 

Joyce White, Secretary 
Troy Bagwell, Board Member 

James Lee, Board Member 
Jeff Biederman, Board 

Member 
Asir Mahmood, Board Member 

Bibliana Bovery, Board 
Member 

David Reyna, Board Member 
Ted Gartner, Board Member 

Richard Sheehan, Board 
Member 

Steve Goddard, Board 
Member 

Theresa Wolfe, Board Member 

Project Dates (starting and ending) 
2020-Current 

Staff assigned to that project 

Ronald Rowland 

Director of Tiny Homes- CD3 & CD14 

16641 Roscoe Pt North Hills, CA 91343 

Cell: (818)742-8807 

ronald@hopethemission.org  

Discuss Final Outcome 
The project is currently fully operational at full capacity at all 2 sites. 

Project Funding Sources 
City of Los Angeles ESG funds 

pp 



Client References 

( lien( Icfcrcric 	lop(' of thc 	all(-\ 

Hannah Lee, Chief of Staff 
Twelfth District of Los Angeles 
9207 Oakdale Ave., Suite 200 Chatsworth, CA 91311 
Phone: (818) 882-1212 I hannah.lee@lacity.org  

Type of service provided to client 
Operations and supportive services at Trebek Center, congregate shelter 
of 107 beds. 

Project Description 
HOTV provides supportive services to all clients at Trebek Center. HOTV 
services consist of case management, site supervision, meals, security, 
storage, and hygiene services. In addition, HOTV is piloting a self-funded 
Mental Health Program to ensure all clients receive needed services to 
facilitate self-sufficiency. 

Project Dates (starting and ending) 
2022-Current 

Staff assigned to that project 
Sharon Somoza 

Director of Bridge Housing 

16641 Roscoe PI North Hills, CA 91343 
Cell: (818) 800-4167 

Sharon@hopethemission.org  

Final Outcome 
The project is currently fully operational at working with local CES to 
reach full capacity. 

Project Funding Sources 
City of Los Angeles ESG funds 

HOPE  Of THE VALLEY 

Main Office 
16541 Roscoe Place 

1,4orth Hilts, CA 91343 
P (818F 392 

F:18051 497 , 1305 

Legal Form 
501fC113) Nonprofit Public 

Benefit Corporation 

Board of Directors 
1 heresa Jackson, Board Chair 

Tim Winters, Vice Chair 
Josie Lowe, Treasurer 

Joyce White, Secretar y  
Troy Bagwe/L, Board Member 

James Lee, Board Member 
Jeff Biederman, Board 

Member 
Ash f Mahmood, Board Member 

Bibliana Bover y . Board 
Member 

David Reyna, Board Member 
Ted Gartner, Board Member 

Richard Sheehan, Beard 

Member 
Steve Goddard, Board 

Member 
fheresa Wolfe, Board Member 



DIGNITY 
Main Office 
2406 Bush Rivet 

an Franc is,co, CA 94115 

Client References 

cfisrmccs i  -  I Agnityklov c 

Terri Maus-Nisich, Assistant County Executive Officer 

County of Santa Barbara 

105 East Anapamu Street, Santa Barbara, CA93101 

(805) 450-8296 Itmaus@countyofsb.org  

Type of service provided to client: 

Provided development and project management for the site development and 

construction of a 35-unit Interim Housing Project. We were the Lead Developer 

and engaged with the project from initial conceptualizing with Santa Barbara 

County through completion. 

Project Description 

A 35-unit interim supportive housing community in Downtown Santa Barbara 

equipped with bathrooms and showers, a dining building, office facilities, 

computer lab, and community spaces designed to match the aesthetics of 

Santa Barbara architecture. The units are manufactured (BOSS Cubez) with a 

panel-based system that were assembled on-site. The land is owned by the 

County of Santa Barbara and will be developed with permanent housing in 3-5 

years, at which time the units will be relocated to another location within the 

County. 

Project Dates (starting and ending) 

Ground Breaking: February 2022 

Completion Date: August 2022 

Staff assigned to project: 

Jack Lorenz, Chief Advancement Officer 

Jeff Spahr, VP, Real Estate 

Marc Sabin, Chief Expansion Officer 

Elizabeth Funk, CEO 

Final Outcome: Clients in beds by August 5, 2022 

Project Funding Sources: 

Project Cost: 1.75 million,Santa Barbara County 

Legal Form 
501(0(31 Nonprofit Public 

Benefit Corporation 

Board of Directors 
Elizabeth Funk (Char 

Christina Dickerson 

Aaron Edelstion 
AbigaI Bloornking 

Smoke Wallin 
Ed Chan 

H-78 



Client References  
MEW ilk 

R(12CI'ClICCS 2  - 	"MOV('S 

Emily Cohen, Deputy Director of Communications and Legislative Affairs 

San Francisco Department of Homelessness and Supportive Housing 

440 Turk Street, San Francisco, CA 94102 

(415) 307-3584 I  emity.cohen@sfgov.org  

Type of service provided to client: 

Provided development and project management for the site development and 

construction of a 70 unit Interim Housing Project. We were the Lead Developer 

and engaged with the project from initial conceptualizing with City and County c 

San Francisco through Completion 

Project Description 
A 70-unit interim supportive housing community in the center of San Francisco 

that includes two dining buildings, showers and bathrooms, offices, computer 

lab, and community spaces. The units are manufactured by Boss Cubez with a 

panel-based system that were assembled on-site. The site is owned by a private 

developer who will be building permanent housing in the location soon; the 

project is intended to be at its current location for the next 1-3 years before the 

units are moved to a new location. 

Project Dates (starting and ending) 
Ground Breaking: November, 2021 

Completion Date: 

March 2022 ( phase 1 complete and clients took residence) 

May 2022 ( ( phase 2 complete and clients took residence) 

Staff assigned to that project 

Jack Lorenz, Chief Advancement Officer 

Sharon Li, Executive Director ( left DM in June 2022) 

Marc Sabin, Chief Expansion Officer 

Elizabeth Funk, CEO 

Final Outcome 

Completion Date: May 2022—Fully occupied as of May 2022 

Project Funding Sources: 

Project Cost: $2.2 million, Entirely funded through Philanthropy (Tipping 

Point/DignityHealth 

eY 
DIGNITYVITh 

Main Office 
2406 Bush Street 

San Francisco, CA 94115 

Legal Form 
501(C1(3) Nonprofit Public 

Benefit Corporation 

Board of Directors 
Elizabeth Funk (Chairt 

Christina Dickerson 
Aaron Edelstien 

Abigail Bloornking 

Smoke Waliin 
Ed Chan 



Client References 

cfcrcnc('s 3  -  I  )ipitvVlovcs 

Jenna Garcia, Housing Administrator 

City of Rohnert Park 

130 Avram Ave, Rohnert Park CA94928 

(707) 588-2233 I jgarcia@rpcity.org  

Type of service provided to client: 
Provided development and project management for the site development and 

construction of a 60-unit Interim Housing Project. Connect Homes and Californii 

Modular were utilized as vendors for units We were the Lead Developer and 

engaged with the project from initial conceptualizing with the City of Rohnert 

Park ( including the writing of Homekey application) through completion. 

Project Description 
A 60-unit interim supportive housing community funded in part by the State of 

California's Project Homekey. The project includes community spaces, dining 

and meeting rooms, staff offices, a pet area, and a community garden. 

Project Dates (starting and ending) 
Groundbreaking: June 2022 

Completion Date: October 23, 2022 

Staff assigned to the project: 
Jack Lorenz, Chief Advancement Officer 

Sharon Li, Executive Director ( left DM in June 2022) 

Marge Cafarelli, Chief Real Estate Officer 

Marc Sabin, Chief Expansion Officer 

Elizabeth Funk, CEO 

Final Outcome- 
Project is complete and clients are in residence as of October 2022 

Project Funding Sources 
State of California- Primarily State of California Homekey Funding 

Project Cost: $11.4 million 

eno 
DIGNITYMCVL, 

Main Office 
2406 Bush StAeOl 

an Francisco, CA 94115 

Legal Form 
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Additional Information 
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VENTURA COUNTY 

':,.. 	COMMUNITY 
A  

— FOUNDATION 

October 26, 2022 

Pet Request for Proposal 
Navigation Center for Persons Experiencing Homelessness 
Lotter of Support 

Dear City of Thousand Oaks 

It is with pleasure and enthusiasm that I write to you on behalf of the Ventura County Community 

Foundation to support the responsive proposal submitted by the team led by Many Mansions. I 

am confident given many years of experience with Many Mansions that they have the 

experienced partners, the skilled staff, and years of relevant experience that Many Mansions 

Dignity Moves and Hope of the Vallov. can deliver the Navigation Center for the City of Thousand 

Oaks I first want to thank the City of Thousand Oaks for your leadership on the issues of 

affordable housing and homelessness; your city has shown such leadership on these critical and 

difficult issues and has set the example for other communities in Ventura County and beyond. 

Established in 19157 the Ventura County Community Foundation (VCCF) has focused on building 

philanthropy in our region by stewarding legacies through careful management of the charitable 
capital entrusted to us. We are committed to a long-term perspective for Ventura County. We 

honor donor Intent by protecting endowments forever and we specialize in connecting 

philanthropic resources with community needs for the benefit of all. We Invest in the future 

through scholarships, grant making, and collaborative partnerships. We stand ready to bring the 

power of local philanthropy to this project to ensure it provides robust, honorable, and effective 

services to ensure success. 

Many Mansions, Dignity Moves and Hope of the Valley contacted VCCF about this PPP 
opportunity and described their concept for a collaborative effort to bring this critical project to 
reality, Many Mansions as convener. Dignity Health as builder and Hope of the Valley as operator. 

Many Mansions and this team are well positioned and experi ,enced to conduct site preparation 

and development, procure and own thirty (301 tiny home units and install them at the site that 
wouid include connection to all appropriate utilities on City owned vacant land located at 1205 

Lawrence Drive, Thousand Oaks, CA. This unique partnership is experienced operating a 

year-round, emergency shelter for individuals andior couples, as referred by Thousand Oaks based 

nonprofit organizations, law enforcement, and designated County agericies, I have no doubt that 

Many Mansions, Dignity Moves and Kope of the Valley will provide a safe shelter, basic needs, and 

system navigation services to move residents out of homelessness and Into long-term housing 

solutions, per the specifications. 

IlsorcF Oi.w.tenc 	 ! 	P r-r-74 	 .4n4 1.4 r L 	"At 	 • 
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Additional Information 

I  .cttcr of Support 

likdiA  VENTURA COUNTY 

11'  COMMUNITY 
FOUNDATION 

As an organization, Many Mansions has been building affordable communities throughout 
Ventura County and beyond. As a former community development director for the City of Ventura 
and the City of Oxnard, I have seen the effective project management, implementation, and 
operation that Many Mansions provides ,  t have reviewed the deep experience Dignity Moves and 
Hope of the Valley serve and am confident in their ability to deliver and manage this project 
successfully, On behalf of VCCF, thank you to the City of Thousand Oaks for your efforts to bring 
this opportunity to the community and we look forward to supporting this collaboration, 

Sincerely, 

3effrey Lambert, FAICR 
Chief Operating Officer 
Ventura County Community Foundation 

Seer. W 00,141toe R ■1• , 	 i 	.4‘44.%, ,Y., ....1.410 1414 	i 4.01h I .(4ri "rt.:.:•40. I  
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Required DocumentJ 



and Title - 

Many Mansion- Required Document 

WAIVER FOR ELECTRONIC SUBMISSION OF PROPOSALS FORM 
Navigation Center for Parsons Experiencing Homelessness 

TO BE EXECUTED BY PROPOSER AND 
SUBMITTED WITH PROPOSAL 

Rick Schroeder 	 . am submitting a proposal on behalf of Many Mansions  in response to the Request For Proposals/Qualifications (RFP/O) published by the City of Thousand Oaks on October 7, 2022, entitled Navigation Center 
for Persons Experiencing Homelessness, 

By signing below, I hereby affirm that I have read and agree to the following: 

Due to extraordinary circumstances caused by the COVID-19 pandemic, City is 
temporarily suspending the requirement that proposals for the above referenced 
RFP/C) be submitted as hard copies. City will now be accepting proposals 
electronically. 

I agree to submit my proposal according to the directions as stated in the Submittal 
section of this RFP/C), Including the requirements that proposals must be 
submitted as two separate pdfs, one for the proposal and one with the financial 
information, and shall be less than 25 mb. Files should be titled as requested per 
this RF 

I understand that, while City will take every reasonable step to ensure that 
electronic submissions are not opened prior to the published dale and lime, and 
that no information is shared with other proposers. City makes no guarantee as to 
such. I understand that by submitting my proposal electronically Jdo so at my own 
risk and agree to waive any claims of proposal opening Irregularities except where 
caused by gross negligence or intentional act 

I certify that) am auth 
company .  

ized to sign this document on behalf of the above-named 

Date 



NON-COLLUSION AFFIDAVIT FORM  
Navi ationCitibr 	for Persona Experlendrmelessness 

TO BE EXECUTED BY PROPOSER(S) AND 
SUBMITTED WITH PROPOSAL  

Rick Schroeder 	. hereby declare as follows 

I am President    of 	Many  Mansions 	 the party 
making the foregoing proposal that the proposal is not made in the interest of, or on behalf 
of. any undisclosed person, partnership, company, association, organization, or 
corporation; that the proposal is genuine and not collusive or sham; that the proposer has 
not directly or indirectly induced or solicited any other proposer to put in a false or sham 
proposal, and has not directly or Indirectly colluded, conspired, connived, or agreed with 
any proposer or anyone else to put in a sham proposal, or that anyone shall refrain from 
proposing: that the proposer has not in any manner, directly or indirectly, sought by 
agreement, communication, or conference with anyone to fix the proposal price of the 
proposer or any other proposer, or to fix any overhead, profit, or cost element of the 
proposal price, or of that of any other proposer, or to secure any advantage against the 
public body awarding the contract of anyone interested in the proposed contract, that all 
statements contained in the proposal are true; and, further, that the proposer has not, 
directly or indirectly, submitted his or her proposal price or any breakdown thereol„ or the 
contents thereof, or divulged information or data relative thereto, or paid, and will not pay, 
any fee to any corporation, partnership. company association, organization, proposal 
depository, or to any member or agent thereof to effectuate a collusive or sham proposal, 

I declare under penalty of perjury untie( the lawy7of the _atale of California that the 
foregoing is true and correct 

Proposer Signature _ 

By Name Rick Schroeder 

T itle President 

Organization many Mansions 

Address 
	1259 E. Thousand Oaks, CA 91362 

J-86 



Hope of the Valley- Reauired Document 

NON-COLLUSION AFFIDAVIT FORM 
Navigation Center for Persons EmeLiencing Homelessness 

TO BE EXECUTED BY PROPOSER(S) AND 
SUBMITTED WITH PROPOSAL 

Ken Craft 	, hereby declare as follows: 

I am 	CEO/Founder 	of  Hope of the Valley Rescue Mission  the party 
making the foregoing proposal that the proposal is not made in the interest of, or on behalf 
of, any undisclosed person, partnership, company, association, organization, or 
corporation; that the proposal is genuine and not collusive or sham; that the proposer has 
not directly or indirectly induced or solicited any other proposer to put in a false or sham 
proposal, and has not directly or indirectly colluded, conspired, connived, or agreed with 
any proposer or anyone else to put in a sham proposal, or that anyone shall refrain from 
proposing; that the proposer has not in any manner, directly or indirectly, sought by 
agreement, communication, or conference with anyone to fix the proposal price of the 
proposer or any other proposer, or to fix any overhead, profit, or cost element of the 
proposal price, or of that of any other proposer, or to secure any advantage against the 
public body awarding the contract of anyone interested in the proposed contract; that all 
statements contained in the proposal are true; and, further, that the proposer has not, 
directly or indirectly, submitted his or her proposal price or any breakdown thereof, or the 
contents thereof, or divulged information or data relative thereto, or paid, and will not pay, 
any fee to any corporation, partnership, company association, organization, proposal 
depository, or to any member or agent thereof to effectuate a collusive or sham proposal. 

I declare under penalty of perjury under the laws of the State of California that the 
foregoing is true and correct. 

Proposer Signature 

By Name Ken Craft 

Title Founder and Chief Executive Officer 

Organization Hope of the Valley Rescue Mission 

Address 11641 Roscoe Pi., North Hills, CA 91346 

22 



Hope of the Valley - Required Document 

WAIVER FOR ELECTRONIC SUBMISSION OF PROPOSALS FORM 
Navigation Center for Persons Experiencing Homelessness 

TO BE EXECUTED BY PROPOSER AND 
SUBMITTED WITH PROPOSAL 

Ken Craft 	, 	am 	submitting a 	proposal 	on 	behalf of 
Hope of the Valley  in response to the Request For Proposals/Qualifications (RFP/Q) 

published by the City of Thousand Oaks on October 7, 2022, entitled Navigation Center 
for Persons Experiencing Homelessness. 

By signing below, I hereby affirm that I have read and agree to the following: 

Due to extraordinary circumstances caused by the COVID-19 pandemic, City is 
temporarily suspending the requirement that proposals for the above referenced 
RFP/Q be submitted as hard copies. City will now be accepting proposals 
electronically. 

I agree to submit my proposal according to the directions as stated in the Submittal 
section of this RFP/Q, including the requirements that proposals must be 
submitted as two separate pdfs, one for the proposal and one with the financial 
information, and shall be less than 25 mb. Files should be titled as requested per 
this RFP/Q. 

I understand that, while City will take every reasonable step to ensure that 
electronic submissions are not opened prior to the published date and time, and 
that no information is shared with other proposers, City makes no guarantee as to 
such. I understand that by submitting my proposal electronically I do so at my own 
risk and agree to waive any claims of proposal opening irregularities except where 
caused by gross negligence or intentional act. 

I certify that I am authorized to sign this document on behalf of the above-named 
compaT 

/16(  .  Cre 	 / ZZ   
me and Title 
	

Date 

23 

J-88 



DignityMoves - Required Document 

WAIVER FOR ELECTRONIC SUBMISSION OF PROPOSALS FORM 
Navigation Canter for Persons Experiencing Homelessness 

TO BE EXECUTED BY PROPOSER AND 
SUBMITTED WITH PROPOSAL 

I . 	Fkiabe MI Funk 	am submitting a proposal on behalf of 
Dignoymoves in response to the Request For ProposalseOualifications (RFP/O) 
published by the City of Thousand Oaks on October 7, 2022, entitled Navigation Center 
for Persons Experiencing Homelessness. 

By signing below, I hereby affirm that I have read and agree to the following: 

Due to extraordinary circumstances caused by the covo-19 pandemic. City is 
temporarily suspending the requirement that proposals for the above referenced 
RFP/O be submitted as hard copies. City will now be accepting proposals 
electronically. 

I agree to submit my proposal according to the directions as stated In the Submittal 
section_of this RFP10, including the requirements that proposals must be 
submitted as two separate pdfs, one for the proposal and one with the financial 
information, and shall be less than 25 mb. Files should be titled as requested per 
this RFP/O. 

I understand that, while City will take every reasonable step to ensure that 
electronic submissions are not opened prior to the published date and time, and 
that no information is shared with other proposers, City makes no guarantee as to 
such, I understand that by submitting my proposal electronically I do so at my own 
risk and agree to waive any claims of proposal opening irregularities except where 
caused by gross negligence or Intentional act 

I certify that  I  am authorized to sign this document on behalf of the above-named 
company, 

the Mirk 
1 01-2972 

Name and Title 	 Dale 

23 

Founder and CEO 
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Di nit Moves - Required Document 

NON-COLLUSION AFFIDAVIT FORM 

Navigation Center for Persons Experiencing Homelessness 

TO BE EXECUTED BY PROPOSER(S) AND 
SUBMITTED WITH  PROPOSAL 

1, Elizabeth Funk  . hereby declare as follows: 

 
  

I a m  CEO and Chair Person 	of DIgnityMoves 	the party 
making the foregoing proposal that the proposal is not made In the interest of, or on behalf 
of, any undisclosed person. partnership. company. association, organization, or 
corporation; that the proposal Is genuine and not collusive Of sham; that the proposer has 
not directly or Indirectly Induced or solicited any other proposer to put in a false or sham 
proposal, and has not directly or indirectly colluded, conspired, connived, or agreed with 
any proposer or anyone else to put in a sham proposal. or that anyone shall refrain from 
proposing: that the proposer has not in any manner, directly or indirectly, sought by 
agreement, communication. Of conference with anyone to fix the proposal price of the 
proposer or any other proposer, or to fix any overhead, profit, or cost element of the 
proposal price, or of that of any other proposer. or to secure any advantage against the 
public body awarding the contract of anyone interested in the proposed contract; that all 
statements contained in the proposal are true: and, further, that the proposer has not, 
directly or Indirectly, submitted his or her proposal price or any breakdown thereof, or the 
contents thereof, or divulged information or data relative thereto, or paid, and will not pay, 
any  fee to  any  corporation, partnership, company association, organization, proposal 

depository. or to  any  member or agent thereof to effectuate  a  collusive or sham proposal. 

I declare under penalty of perjury under the laws of the State of California that the 
foregoing  Is true  and  correct. 

Proposer Signature 

By Name  Elizabeth  Funk 

Title CEO and  Chair  Person 

Organization DignityMoves 

Address 2406 Bush  Street. San  Francisco  CA 94115 
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