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Cover Letter

any,
Mansions

1259 E. Thousand Oaks Blvd.

Thousand Oaks, CA 91362
P: (805) 496~ 4948
F: (BO5) 497-1305

HOPE OF THE VALLEY

16641 Roscoe Place
Narth Hills, CA 91343
P: (818) 392

F: (805) 497-1305

DIGNITYMOVES

2406 Bush Street
San Francisco, CA 94115

Dear City of Thousand Oaks,

DignityMoves, Hope of the Valley Rescue Mission, and Many Mansions jointly submit this
proposal as a formal submission for your consideration regarding the Request of
Proposal/Qualifications for the Navigation Center for persons experiencing homelessness.

This collaborative team is experienced in the complex facets of developing Interim Housing for a
community facing homelessness. As a team, we have extensive experience in developing and
operating interim housing; this includes the operations of multiple tiny home villages, the
development of interim housing shelters, and 40-plus years of experience working with the City
of Thousand Oaks community and its local service providers.

DignityMoves, a 501(c)(3) nonprofit organization, has over 150 years of combined experience in
finance, technology, nonprofit fundraising, and construction development. DignityMoves
experience includes board of director and executive level management of interim housing
projects, large-scale residential housing, mixed-use development, and human services related
explicitly to homelessness, street-based outreach, street medicine, encampment resolution,
interim housing development, shelter operations, mental health, and substance abuse treatment
services. Since 2021 DignityMoves has developed three interim housing projects comprised of
165 units serving 225 chronically homeless individuals and has 141 units in the planning approval
process.

DignityMoves has partnered with Gensler, an international architectural firm, on the design of
this project. DignityMoves has worked closely with Gensler on the three projects it has
completed and its two current projects underway. Understanding that the City of Thousand
Oaks would like to ensure the project is in tune with local project vernacular for an endeavor like
this, we have enlisted a Ventura County General Contractor, Staples Construction, to develop
the initial budget for the project.

Hope of the Valley Rescue Mission (HOTV) is an independent 501(c)(3) faith-based nonprofit
organization. HOTV has extensive experience operating tiny home villages, and through its
partnership with the City of Los Angeles, operates the first tiny home village ever built in the
county, as well as the largest tiny home village in the country. With nearly 900 beds in the Tiny
Home Villages, HOTV continuously works towards operationalizing an innovative, effective
program model.

Many Mansions has served the City of Thousand Oaks since 1979. As a 501(c)(3) affordable
housing nonprofit, Many Mansions is Thousand Oaks' and Ventura County’s leading developer
and operator of permanent supportive housing; over 1,400 residents live at one of 18 affordable
housing communities developed and managed by Many Mansions.

We strongly appreciate the City of Thousand Oaks' investment into their community for people
experiencing homelessness, as we know the overwhelming need to further support stability for
those in most need. We believe this joint application of the leaseholder, developer, and operator
will meet the needs and expectations of this RFP/Q.

Please feel free to contact any of the organizations for further information. We look forward to
working with the City of Thousand Oaks on this project and appreciate your consideration.

Sincerely,
- Elzaveth Tank
Rick s [tlov 4, 2022 12:36 PDT e @Af Elizahﬁ\dﬁmﬁl\lé,zozz 15:45 EDT)
Rick Schroeder Ken Craft Elizabeth Funk
President Chief Executive Officer Founder and CEO
Many Mansions Hope of the Valley Rescue Mission DignityMoves
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Section A

Contact Information

DignityMoves

Mare Sabin, Chief Expansion Officer Elizabeth Funk , Founder and CEO
2406 Bush Street 2406 Bush Street

2406 Bush Street San Francisco, CA 94115 San Francisco, CA 94115

San Franclsco, CA 94115 (650) 333-9581 (415) 867-7397

Mars@dighitymoves.org Elizabeth@dignitymoves.org

Hope of the Valley Rescue Mission

HOPE OF THE VALLEY
Ken Craft, Founder and Chief Executive Officer
16641 Roscoe Place

16641 Roscoe Place North Hills, CA 81343

North Hills, CA 91343 (805) 279-3055
P: (818) 392-0020

F: (B05) 497-1305

Ken.Craft@hopeofthevalley.org

Many Mansions

aﬂ\{- Rick Schroeder, President Alexander Russell, Chief Operating Officer
Mansions 1259 E. Thousand Oaks Blvd. 1259 E. Thousand Oaks Blvd.
Thousand Oaks, CA 91362 Thousand Oaks, CA 91362
1259 E. Thousand Oaks Blvd. (805) 496-4948 x 227 (805) 496-4948 x 220
Thousand Oaks, CA 91362 rick@manymansions.org alex@manymanswns.org

P: (805) 406- 4948
F: (805) 497-1305




Section A

DIGNITYMOVE:

2406 Bush Street,
San Francisco, Ca 94115
P: (415) 867-7397

HOPL OF THE VALLEY

16641 Roscoe Place
North Hills, CA 91343
P: (818) 392

F: (B05) 497-1305
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1259 E. Thousand Oaks Blvd.
Thousand Oaks, CA 91362

P: (805) 496- 4948

F: (805) 497-1305

Roles And Responsibilites

DignityMoves (Developer)

DignityMoves will be the developer of the site. DignityMoves will make efforts to
work with a local general contractor to ensure the development of the site meets
all the local requirements. DignityMoves will retain a general contractor who will
subcontract work related to electrical, mechanical, landscaping and civil
engineering to best understand the parcel and any limitations or advantages it
may have. DignityMoves will oversee all project management tasks and will
collaborate with Many Mansions and Hope of the Valley to ensure the
development stages of the project are inclusive of the needs of the operator and
the identified needs of the community.

Hope of the Valley Rescue Mission (Operator)

Hope of the Valley will be the operator of the shelter and will take a lead in
holding operation responsibilities that include site maintenance, shelter
operations, and supportive services. This includes having full oversight of the
shelter once it opens and working with local service providers to ensure all clients
are provided adequate support to ensure self-sufficiency and permanent housing
placement. Hope of the Valley will partner with the developer to ensure site
design is optimal for efficient program operations. Project responsibilities will
include day-to-day operations, case management, site supervision, security,
meals, and supportive services.

Many Mansions- (Consultant/Leaseholder)

With an immense amount of local development and supportive housing
experience, Many Mansions will play a vital role in this project’s development,
operations, and community support. Many Mansions will support both the
developer and the operator in navigating through the government entitlements
to ensure that the project is developed and operated in a timely manner. Many
Mansions will take the lead in working with the community and potential civic
partners in gaining acceptance and support. Finally, Many Mansions would
propose that the City transfer the property to Many Mansions under a long-term
ground lease. As the lessee, Many Mansions would ensure that the property is
well-maintained and that its operations follow the requirements of the RFP, the
Special Use Permit, and other requirements of the City and County.






Agency Profiles | DignityMoves
History & Status

DignityMoves was founded in 2020 and obtained 501(c)(3)
status in November 2021. DignityMoves has successfully
developed a total of 165 units of interim supportive housing with
projects in San Francisco (70 units), Santa Barbara (35 units), and
Rohnert Park (60 units), with projects underway in Alameda (47
units) and Santa Maria, CA ( 94 units). Two of these projects
(Rohnert Park and Alameda) were awarded Project Homekey
funding. The Rohnert Park project, which opened in October
2022, received an early occupancy bonus for successful
completion and full occupancy within eight months of award.
The DignityMoves leadership team has over 150 years of
experience in finance, technology, nonprofit fundraising, and
construction development. Our expertise includes the Board of
Directors and executive-level management of programs and
projects specifically related to homelessness.

Mission Statement

DignityMoves works to end unsheltered street homelessness in our
communities by building Interim Supportive Housing with rapid, cost-
effective, scalable solutions.

Using innovative solutions and disruptive thinking, DignityMoves builds
interim supportive housing communities using state-of-the-art
prefabricated modular construction that can be made fast and cost-
effectively. DignityMoves believes that housing alone does not solve
homelessness; thus, we take great care to partner with exceptional
support services agencies. Importantly, DignityMoves is more than just a
real estate developer; we leverage our extensive network of
relationships and resources to make each site come together and
succeed. We support community outreach efforts, mobilize
philanthropic funding, and stay involved after a project is completed to
augment supportive services programs with shared best practices
across our portfolio of partners. DignityMoves is working diligently to
scale our model and build more dignified interim housing communities
across California, and beyond-this project aligns directly with that core
mission.
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DIGNITYROYVE!
Main Office

2406 Bush Street
San Francisco, CA 94115

Legal Form

501(C)(3) Nonprofit Public
Benefit Corporation

Board of Directors

Elizabeth Funk (Chair)
Christina Dickerson
Aaron Edelstien
Abigail Bloomking
Smoke Wallin

Ed Chan



Operator

History & Status

Established in 2009, Hope of the Valley (HOTV) has quickly
become a leading provider of housing and homeless services in the
Los Angeles area. Hope of the Valley has 14 shelters with over
1,300 beds providing emergency and interim housing to homeless
men, women, and children. We take a holistic approach to full
rehabilitation based on our client's emotional, physical, relational,
occupational, spiritual, and financial needs. Our two-pronged
approach starts with crisis intervention and then bridges clients,
when they are ready, into long-term services that address chronic
obstacles. We believe everyone deserves a second chance. Hope
of the Valley is an independent 501(c)(3) faith-based nonprofit
organization that does not discriminate based on gender, age,
ethnicity, sexual orientation, religious affiliation, or lack thereof.
Our services are grounded in a deep respect for the dignity
inherent in every human being.

Mission Statement

Hope of the Valley’s mission is to prevent, reduce and eliminate
poverty, hunger, and homelessness.

We do this by offering immediate assistance and long-term solutions.
Hope of the Valley has an extensive interim housing portfolio to
provide immediate assistance to those experiencing street
homelessness. We understand that no one model is ideal for all people
as we operate multiple forms of interim housing, including residential
shelters, congregate shelters, and Tiny Home Villages. Our goal is to
meet those in need where they are at in life and support their self-
sufficiency and journey towards permanent housing. HOTV does not
believe the streets should be the waiting room for those experiencing
homelessness and directly works towards bringing more people
indoors promptly.

Agency Profiles | Hope of the Valley Rescuc Mission

HOPL OF THE VALLEY

Main Office
16641 Roscoe Place
Narth Hills, CA 91343
P: (818) 392

F: (805) 497-1305

Legal Form
501(C)(3) Nonprofit Public
Benefit Corparation

Board of Directors
Theresa Jackson, Board Chair
Tim Winters, Vice Chair

Josie Lowe, Treasurer

Joyce White, Secretary

Troy Bagwell, Board Member
James Lee, Board Member
Jeff Biederman, Board
Member

Asif Mahmood, Board Member
Bibliana Bovery, Board
Member

David Reyna, Board Member
Ted Gartner, Board Member
Richard Sheehan, Board
Member

Steve Goddard, Board
Member

Theresa Wolfe, Board Member



History & Status

For 43 years, Many Mansions has provided well-managed, service-
enriched, affordable housing to low-income residents of Thousand
Oaks and Ventura County. Many Mansions owns and manages 20
properties in Ventura County with 600 units of affordable housing,
providing services to approximately 1,550 adults and 425 children
and providing on-site services that include job training, case
management, homework tutoring, career preparation, and much
more. Many Mansions is the leading provider of supportive housing
and has an additional 250 units of affordable housing in construction
or development in the County.

Mission Statement

Many Mansions' mission is to provide quality affordable rental
housing in Southern California and services that encourage our
residents to thrive.

Many Mansions has been serving the Thousand Oaks community for
over 43 years. As Thousand Oaks and Ventura County’s leading
developer and operator of permanent supportive housing, the
development of a Navigation Center for Persons Experiencing
Homelessness directly and closely supports Many Mansion's mission
of providing quality supportive housing. The persons served at the
Navigation Center will ultimately transfer to Many Mansions’ (and
others’) permanent supportive housing, and the services provided
will help ensure their success.
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Agency Profiles | Many Mansions

Many, 2>
Manstons
Main Office

259 E. Thousand Oaks Blvd.
Thousand Oaks, CA 91362
P: (805) 496- 4948

F: (BO5) 497-1305

Legal Form
501(C)(3) Nonprofit Public
Benefit Corporation

Board of Directors

Adarkwa, Francis
Barnum, Gary

Cass, Susan

Cortez, Claudia

Diaz, Mario
Harrington, Tim

Hus, Dick

Ingram, Karen
Kitzman, Aaron
Kozal, Kevin
Maddux, John
Marselian, Zareh
Mazen, Mackenzie
Megaffin, Sister Lisa
Moravec, Nancy
Palao Da Costa, Patricia
Perry, Douglas
Petry, Jerry
Secrease, Tina Marie
Soltow, Chris
Wolpert, Skyler



ScoEe of Work l

Ovcerview
The expectations set forth in the Request for Proposal/ Qualifications are outlined in the
following detailed Scope of Work.

DignityMoves, Hope of the Valley, and Many Mansions have joined in partnership to present a
detailed proposal explaining all aspects of the project from the development phase to full
operational implementation. DignityMoves, Hope of the Valley, and Many Mansions have
collaborated in proposing a feasible and effective plan for the City of Thousand Oak's
Navigation Center.

Each organization has completed and contributed to the successful development and
operation of interim housing projects and can confidently state based on experience with
similar projects that any obstacles, barriers, or complications that arise will be handled with
swift resolve. Our collaborative efforts, combined with our background knowledge, will
generate reasonable and realistic solutions to work through and overcome any complexities
that may arise during the development and operations of the Navigation Center.

DignityMoves, Hope of the Valley, and Many Mansions have the combined experience to
ensure the efficient completion of the project. Many Mansions' community involvement,
established network, and overall knowledge combined with Hope of the Valley's experience
running Tiny Home Villages and DignityMoves' expertise in innovative approaches to expedite
the development of interim housing gives credence to the proposed project and its success.
As combined entities, there is a shared passion for supporting individuals experiencing
homelessness. Many Mansions and Hope of the Valley have experience providing supportive
services and extensive expertise in maintaining sites, either rental properties where property
management responsibilities are provided or Tiny Homes Villages currently operated by
HOTV.

As presented in our proposal, if chosen, we request the City of Thousand Oaks to enterinto a
long-term lease with Many Mansions to hold full possession (as a leaseholder) of the site.
Many Mansions, being an established organization in the area, will be able to partner with
Hope of the Valley and DignityMoves through the development phase of the project to
ensure it meets the needs of the client and the community. DignityMoves' experience
includes developing and completing 165 units of Interim Housing in three different cities.
These projects required the flexibility, skills, and knowledge base to work within the complex
environment of design, permitting, community input, and safety code requirements. These
Interim Housing sites are in full operation.

DignityMoves will facilitate a weekly communication process with all relevant entities, which
will aid communication over the duration of the project's development. DignityMoves
experience with completed projects demonstrates its ability to navigate unknowns, find
solutions, and stay on track with project timelines. DignityMoves brings deep design,
development, and construction experience to prepare, plan and execute projects designed to
address the needs of communities facing homelessness.
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Scope of Work |

DignityMoves sites are designed with at least 20 percent of its units exceeding ADA codes
designated by the State of California. We will maintain the integrity of ADA statutesinall
ADA-identified units which extend into decking, groundcover, railings, ramps, and
accessibility to hygiene facilities. ADA requirements will be met for those with mobility,
hearing, and vision limitations. We ensure that parking is available for outside agencies and
create ease of access for clients with any limitations in mobility or otherwise.

Through the incorporation of Gensler’s trauma-informed design solutions, DignityMoves' sites
are inclusive and meet the needs of all regardless of, gender identity, race, ability, age,
neurodiversity, socioeconomic status, and culture. These strategies play a vital role in
removing, reducing, or mitigating experiences of exclusion from everyday lived experiences of
people who reside, work or visit the site.

DignityMoves is adept at utilizing the Emergency Building Codes designated in Appendix “0”
of the California Building Code which is applicable in cities or counties that have declared a
housing crisis. These codes allow us to develop projects significantly quicker and less
expensively than traditional development projects.

In the initial phase of a project, DignityMoves puts significant effort into carefully evaluating
the feasibility of a site. This includes (but is not limited to) understanding the grade of a
parcel, the ground material (paved or otherwise), and where the points of connection (POC)
are for services/utilities. We locate utilities as close to POC as possible to limit excavating
and disrupting the integrity of the parcel.

Sustainability (minimizing carbon footprint) as well as the use of existing infrastructure and
natural elements are integral to project design. We conduct studies on how to minimize
paving/driving concrete into the ground, avoiding rebar, preserving existing curb cuts, etc. We
strive to take as light of a touch as possible, while never compromising items related to life
and safety.

DignityMoves and our design team consider the natural beauty of an area to create an
environment that allows the existing surroundings (ex: foothills/natural landscaping) to be
fully enjoyed by the residents and the staff. Special attention is afforded to sun exposure and
is considered in the layout of the property. It is important to ensure that sun and shade
exposure is balanced and provides as much comfort as possible.

As the project develops, ongoing efforts to ensure that aesthetic context is addressed
include:
e Use of native foliage both for beauty and preservation of the existing landscaping
e Determining the color palette of the units (to the extent possible) to blend in with the
existing environment and community
¢ Enlisting local artists to provide murals and details to the buildings or barriers
 Using fence screening that not only provides privacy but is matched to the environment
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ScoEe of Work I

¢ Ground painting interventions to ensure walkways blend naturally into the environment
« All design elements are taken into consideration to ensure a trauma-informed
methodology is utilized as it relates to the environment/program design

Gensler and DignityMoves utilize an evidenced-based practice of trauma-informed design. As
we evaluate the feasibility of a site, we visualize how it will be a “softer design," with as few
angles as possible. This approach results in a site that has no institutional feel. Research
demonstrates this type of design is more conducive to positive outcomes for residents.

The Gensler design process always begins with a deep dive into their client’s goals and vision
to develop a supportive and responsive environment. They have experience with the
programming and design of several projects for the homeless including a women’s day shelter
& community center, interim supportive housing, and training spaces. With this experience of
creating these critical spaces, Gensler's designs not only give people access to basic needs,
but also ensure the successful delivery of supportive services, and foster a constructive
environment where people can begin to "think forward" and rebuild their lives.

DignityMoves has experience navigating through the complex internal processes of electrical
power providers. Along with the support of our design and mechanical engineering teams, we
communicate effectively, provide the required documentation in a timely fashion, and
prioritize follow-through to ensure utility connections will not hinder our execution.

DignityMoves will also work closely with dry utility consultants that further facilitate the
coordination of utility company design approvals, permitting, and installation. We have found
that these consultants are well worth the cost as utility company redesigns and delays can be
costly and very time-consuming. As such, we plan to work with a local dry utility consultant
on this project to meet the time-sensitive goals of building this critical interim housing
community.

The DignityMoves development team is uniquely positioned to navigate land use
entitlements using State, County, and City, emergency building codes and CEQA exemptions
to expedite the development of interim housing for chronically homeless individuals.

With extensive experience in pre-development, development, and construction the

DignityMoves team has entitled general plan amendments, planned development rezoning,

infill exemptions, and conditional use permits for commercial and mixed-use
projects/developments. DignityMoves works closely with city community and economic
development teams, planning staff, public works staff, and building and safety staff to entitle

and process projects. In addition, the DignityMoves team partners with city administrators,

city managers, planning commissions, city council members, and mayors to craft projects

that fit within each community DignityMoves works in. . . ______BOSS CUBEZ




Scope of Work 7

DignityMoves utilizes Appendix “O” building codes which enable local jurisdictions that have
declared housing/homelessness an emergency to be flexible in how they permit and approve
plans for interim/emergency housing.

Hope of the Valley is an experienced operator of interim housing communities in the Los
Angeles region. Hope of the Valley will sublease the property and manage the day-to-day
operation of this interim housing community. Hope of the Valley will also work with Many
Mansions to ensure compliance of all commitments and coordinate with the County’s
Continuum of Care (Pathways to Home) regarding referrals, reporting, etc. Hope of the Valley
will create a city-approved management plan, hire/manage all staff, coordinate community
groups/volunteers, and be a responsive community partner.

Hope of the Valley team has extensive experience successfully operating interim housing like
that being proposed. While challenging at times, our team has the experience, resources, and
mission orientation to ensure that this interim housing community will be successful.

Many Mansions is also an experienced real estate developer having developed affordable
rental communities in Thousand Oaks and Ventura County for the past 35 years. This includes
experience in entitlements, Building Codes, utilities, construction, etc. Many Mansions will
lend it's knowledge and experience to the Developer for this project.

Many Mansions will take the lead to develop extensive community outreach to intensively
include the community in developing this project. Over its many years of developing
affordable housing communities, Many Mansions has extensive experience with community
and neighborhood outreach.

Development Phase

DignityMoves, Hope of the Valley, and Many Mansions will partner together throughout each
phase of the project. Our team is working with Gensler, an architectural firm with unparalleled
experience designing interim housing utilizing a prefabricated model such as that being
proposed. In addition, we are working with a local general contractor, Staples Construction,
which has built and/or renovated affordable housing in Thousand Oaks. For example, Staples
built the Garden View Terrace affordable housing development in Thousand Oaks and was the
general contractor for the recent and major renovation of Many Mansions’ Villa Garcia
Apartments.

DignityMoves, Hope of the Valley, and Many Mansions have thoroughly reviewed the RFP/Q,
Addendums, and local code, toured and took videos of the property, and have held several
internal meetings to produce a refined proposed design and development plan for the
Navigation Center that meets the needs of future residents, the city, and the broader
community (including opportunities for future expansion). Our team will work with the city
and community to refine this preliminary concept and create a navigation center that the City
of Thousand Oaks community can be proud of and that meets the critical needs of our most
vulnerable residents.
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Scope of Work

DignityMoves, upon award, will engage fully with the City of Thousand Oaks to identify and
evaluate the specific requirements of the project. The fit test submitted with the RFP
addresses some of the key elements identified in the RFP:

e Full frontage improvements

« Construction of all-weather surfaces along the access road and the north side of the
property including grading and construction of retaining walls as needed.

e Ensure that all grading/pavement meets City of thousand Oaks standards (including the
Internal site within the navigation center).

e This project will adhere to all final City and Fire Department Conditions of Approval for
site layout, including city roadway, grading, and paving standards and Compliance with
Americans with Disabilities Act (ADA) requirements, including site internal design features.
As necessary,

* The use of alternative pavement materials, and/or gravel or permeable materials for
portions of the site

e Will consider two new 30-foot-wide automatic electrically operable decorative gates
along the access road.

As safety is paramount for the individuals who will be working and living at the site, special
consideration will be given to security fencing to secure the west and east portions of the
site. DignityMoves designs its projects with the surrounding area in mind. The design will
ensure the existing integrity and privacy of neighbors (commercial interests in this instance)
by constructing six-foot walls to screen the project from the adjacent parcel.

The design also includes:

* Athree-bin trash enclosure per city standards

e Proper site drainage, and permanent stormwater quality features in accordance with the
Ventura County best management practices manual (BMPs).

* Provide additional lockable storage for resident belongings that cannot be
accommodated within the living units.

* Onsite bicycle racks to accommodate a minimum of eighteen bicycles.

* Landscaping along the project frontage and provisions for shade devices in outdoor
gathering areas.

DignityMoves, with the support of Many Mansions and Hope of the Valley, will lead the
project and all development elements from start to finish. This will include design,
engineering, and development of construction plans for all city approvals, weekly
Owner/Architect/Contractor (OAC) meetings, expenditure management, commissioning of all
aspects of the projects, and final close out.

DignityMoves, through the partnership with Many Mansions will work closely with the City of
Thousand Oaks and its City Planning Department, the City Manager’s Office, the Office of
Emergency Service, and any other entities to ensure that all plans and concepts have been
discussed and are in accordance with the design, permitting and structural vernacular of the
city.
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Scope of Work

The design of the project which is illustrated on the Fit Test was the result of approximately 5
hours of collaborative meetings with Gensler, Many Mansions, Hope of the Valley, and Dignity
Moves. The premise of the meetings was to ensure that the design considered what would best
serve the needs of the community which faces homelessness, and the flow of operations for
the Hope of the Valley team and remained with the architectural vernacular of the City of
Thousand Oaks.

The site plan reflects 30 units for sleeping and two overflow rooms. Each individual room has a
private entrance and a door with a keypad lock. Within the 30 units for sleeping there are six
ADA-compliant units and six units for couples. The site plan accounts for an expansion to serve
20 additional individuals. We anticipate upon award; the design will undergo additional
iterations. Yet this will be to refine the design to accommodate permitting, points of
connection, and any value engineering possibilities

The key elements of the site, which were thoughtfully arranged to accommodate the clients
and the service team with keeping the budget in mind include:
e Communal dining area
e Office space for staff
o Private meeting spaces for clients and service providers
e Laundry facilities :
e Shower/bath stalls (15:1 ratio)
o Staff restroom
e Social areas (green space)
o Dogrun
e Bike racks
o Parking
e Storage for site and client supplies
* Landscaping

BOSS CUBEZ




Fit Test- Site Plan
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Bird Eye View
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Scope Of Work e

BOSS CUBlIZ ADVANTAGIE

Dignity Moves did extensive research on a myriad of vendors and believes Boss Cubes is a
premium example of modular units which could be utilized on this project. This is a panel-
based system that is assembled on-site. Unlike other products that are designed for 5 years of
useful life, these have an estimated useful life of over 20 years. The units have a steel-framed
foundation, and the panels are made of 30% recycled plastics. With 2” thick walls and a 4”
thick roof, they have a highly insulated and fire-retardant PIR core making them extremely fire-
resistant. With pent roofs, they feel very spacious and have ample space for beds, desks, air-
conditioning, and heating. Most importantly, they are aesthetically pleasing, have a drywall-like
finish; and do not look or feel like sheds. The buildings, as stated, have an estimated useful life
of over 20 years— and when a project ends, they are easily relocated.

BOSS CUBEZ has developed interim housing modular units built to the highest of standards
and code related to fire and insulation. The attention to safety and comfort has the fully
intended consequence of being able to utilize BOSS to address the homeless and housing
crisis- and build communities which enhance the resident's ability to focus on moving towards
a better living situation. The Gensler community-focused site design is largely possible because
the safety features of the BOSS Cubez (units are placed very closely to each other) allow for a
true neighborhood to be developed. This creates a welcoming environment where staff and
residents can interact easily together as the flow of the site in extremely intuitive and natural.

OSS CUBEZ F ES

» Durable long life steel walls and roof

e Vaulted 8.5’ pent-roof ceilings

e Home Grade Insulation with walls that have an R17 insulation

e Spacious rooms just like a home

» Fire-rated FM Class 1: Highest fire rating for building materials and self-extinguishing

e Eco-Friendly construction with 30% recycled content (post-consumer bottles)

* Meets California residential structural requirements

e Meets California Title 24 energy requirements

e Moveable buildings with a forklift

e Dual Control AC/Heat

* Built-in shelving

e Custom Blinds

» Various Safety Features including smoke detectors, Electrical lines housed within walls,
Security Screen Glass Doors, Electronic door locks, and Exterior lighting for community
safety

‘BOSS CUBEZ
:L : *
iy
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BOSS Cubez Features
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Site Opcerations:

Hope of the Valley will provide site operation of an initial 30-unit site with a potential
operational expansion to 50 units. Hope of the Valley is prepared to provide site supervision,
security, meals, supportive services and provide expected maintenance needs. Hope of the
Valley utilizes multiple methodologies to ensure services are provided with the utmost
respect to our clients.

HOTV follows a Housing First Model for all of our programs to quickly move individuals
through the housing continuum. Combined with upholding a Housing First model HOTV
operates low-barrier shelters. HOTV staff are trained in the Housing First Model, low barrier
principles and other evidence-based practices such as motivational interviewing to engage
participants in their housing goals and encourage them to access the needed services to meet
their goals. HOTV prioritizes placement in permanent housing and utilizes case management
and housing navigation services to prepare individuals for housing, identify appropriate
permanent housing, and ensure that individuals have the resources to retain housing.

Low Barrier principles allow clients to access and receive services without having to meet an
extensive number of requirements. HOTV efforts to incorporate Housing First and low barrier
principles in our services include accepting all referrals if possible, accepting all clients who
meet eligibility requirements and not imposing additional expectations on the clients,
assuring individuals are document-ready, connecting individuals to Housing Navigation
services, working with participants on Housing & Services Plans (HSP), tailoring services that
focus on securing permanent housing, providing warm-hand offs to other providers, and
developing a network of landlords and property management companies that are willing to
rent to our participants. HOTV also utilizes prevention services such as Problem-Solving to
connect individuals to services that will provide financial assistance resources to support in
securing housing or provide interventions that will assist in quickly self-resolving a housing
crisis.

Hope of the Valley programs implements a Harm Reduction Policy to ensure that staff follow
the model and are engaging in non-judgmental communication with participants who use
alcohol and/or other substances. HOTV staff is trained to offer support to participants
through psycho-education so that they understand the potential risks associated with
substance use and work towards reducing any dangerous behaviors. HOTV provides
appropriate resources to participants who use substances and encourage them to access
services when they are willing. However, do not require individuals to enroll in substance use
services or maintain their sobriety while in the program. Although HOTV does not allow any
alcohol or illegal substances on the site, HOTV further implement Harm Reduction principles
by not requiring individuals to be sober at the time of enrollment or during their participation.
HOTV provides Amnesty lockers to participants to ensure substance use is not a barrier to
their program participation. HOTV also provided all sites with a sharps container to ensure
access to disposal of any sharps in a safe manner and have NARCAN available for distribution
or use.
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Trauma-Informed Care (TIC) is also an important component of the service delivery model.
HOTV recognizes that a majority of individuals experiencing homelessness have experienced
some level of trauma as a result of their homelessness or other life experiences. HOTV staff
receives ongoing training on TIC to understand trauma, recognize the impact it has on an
individual, appropriately respond to behavioral reactions as a result of trauma, and prevent
re-traumatization.

Hope of the Valley implements TIC in our practices by creating a physically and
psychologically safe environment where individuals can feel comfortable and encouraged to
seek support to process their trauma. HOTV staff are trained in motivational interviewing to
engage participants in services, assess individuals through a sensitivity lens, connect
individuals to services that will help them process and heal from trauma, and help empower
our participants. We ensure HOTV staff are meeting individuals where they are and that
participants are guiding their case plans and choosing the services, they are willing to access.
HOTV partnered with DignityMoves and Many Mansions to ensure that the site design was
completed with a Trauma Informed lens and TIC principles were incorporated into site
development.

HOTV promotes a client-centered approach to ensure staff build rapport with their clients
starting from intake and enroliment. We believe clients should be leading in planning for self-
sufficiency and believe staff should encourage clients to take lead in their journey to
permanent housing. This can be demonstrated by working with clients to set desired goals
and be at the center of planning how to reach established goals. HOTV staff are trained to be
flexible and meet their client where they are to ensure clients are empowered to make their
own decisions and hold autonomy in what is going in their life and the level of support they
are in need.

Cultural Competency is a vital component in HOTV methodology to ensure authentic
relationships are built between staff and clients. HOTV provides ongoing training to ensure
staff are aware of the importance of cultural competency and provides annual training for
ongoing focus. HOTV takes a holistic approach to full rehabilitation based on the emotional
physical, relational, occupational, spiritual, and financial needs of our participants. Hope of
the Valley is an independent 501(c)(3) faith-based nonprofit organization that does not
discriminate based on gender, age, ethnicity, sexual orientation, religious affiliation, or lack
thereof. Our services are grounded in a deep respect for the dignity inherent in every human
being. HOTV provides access to services in different languages, employs staff that speaks
additional languages aside from English, and provides access to translation services if
needed. HOTV respects all preferred gender identities as the staff is trained to utilize
preferred gender pronouns when speaking to all participants, ensure that participants are
placed into sites based on their gender identity, provide a safe environment for all
participants to express themselves authentically, and ensure participant’s gender expression
is respected at all times. HOTV also provides training on abiding by ADA expectations as all
sites can accommodate and provide accessible office space, bathrooms, and sleeping
quarters.
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Program Eligibility

Qualifications for participation require that incoming individuals are chronically or recently
homeless and at least 18 years of age. Program participants must be able to complete their
Activities of Daily Living. HOTV will ensure that all clients in the program meet the eligibility
requirements set forth in the service agreement and will ensure continuous assessment of
eligibility on a quarterly basis. HOTV is well experienced in assessing and verifying
homelessness status, income status, and level of need to ensure the appropriate participants
enter the program and needs are met at all times.

Referrals Process

Ideally, our program will be integrated into the Coordinated Entry System and will receive
referrals based on the current expectations set forth by Ventura County’s Continuum of Care.
HOTV expects for all program participants to be referred to the program and will
operationalize policies and procedures to ensure alignment with current best practices in the
area. In addition, HOTV will partner with the City of Thousand Oaks to ensure that the city,
local partners, and law enforcement needs are being supported and met while abiding by the
CES expectations.

Program Intake

Individuals experiencing homelessness that have been matched to the program site will
undergo a program intake. Program Intakes will be completed throughout the week and as
needed on weekends to ensure the site is at full capacity at all times. Ideally, program intakes
will be completed Monday -Friday during the day to ensure their assigned case manager is on-
site to provide support. Efforts are made to accommodate same-day intake appointment
requests, especially from local law enforcement.

Upon entry, participants will be searched by a security guard for weapons, drugs/alcohol,
and/or any other banned substances/belongings. Any prohibited items wilt be encouraged to
be stored in designated Amnesty Lockers. COVID protocols will be followed in accordance
with CDC guidelines. New participants will meet with a Housing Focused Case Manager
(HFCM) to complete an intake packet, enter their information into HMIS, and if needed
conduct a needs assessment.

Potential Intake Documents:
e Request for copy Identification (ID), Social Security Card, and Birth Certificate
e Homeless Eligibility Certification Form
e Self-Declaration of Income (Proof of Income)
e Emergency Contact Sheet
e Participant Agreement
e HMIS Consent
e Grievance and Termination Policy
e TB Test/Acknowledgement
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BOSS CUBEZ

e Client's Rights and Responsibilities

¢ Notice of Privacy and Practices

e Participant Code of Conduct

e Transportation Code of Conduct

e Service Animal Agreement (if applicable)

e Mail Service Agreement (if applicable)

e Medication Storage Agreement (if applicable)

Copies of the signed forms are expected to be uploaded to their HMIS accounts within 48
hours of intake. During intake, the participant is assigned a unit, given a tour of the site, and
shown where their additional storage space is located.

Housing and Services Plan (HSP)

Program participants are expected to meet with their assigned HFCM and create a plan that
identifies their strengths and summarizes their housing goals during their first week in the
program. The HSP is completed with the client to create a plan for permanent housing. This
can include accessing needed services, obtaining vital documentation, employment goals,
and life skills needed to be self-sufficient. HSPs are specific to each individual and require a
minimum of one meeting per month between the participant and HFCM to monitor status,
adjust goals, and/or re-evaluate client needs and eligibility for housing-specific programs.
Ideally, HFCMs are meeting with their clients on a weekly basis to ensure progress and
engagement expectations are met.

Program Exit

Housing Focused Case Managers are expected to work with their participants in achieving
permanent housing. Ideally, this will lead to participants' exit and transition into permanent
housing. Case Managers work with their clients to problem solve and identify any viable
option of housing, this at times can include family reunification, relocation, or connecting
participants to Rapid Rehousing or PSH for additional support. HOTV will work in connecting
participants to needed housing resources to minimize the length of stay for the participants.
The length of stay for any client can range from 3-6 months. At times program participants
may be exited from the program due to safety concerns, HFCMs will do everything they can
to find alternative housing options that meet the needs of the participant. Case Managers are
expected to document in detail the reason for exit in HMIS to adhere to the established HMIS
expectations. This will also include an exit form to document exit details.

Reasons for exiting a participant involuntarily include:
e Participants' actions and behaviors pose a direct safety risk to themselves, other
participants, and/or staff.
e Threats and/or acts of violence.
s Bed abandonment. (not utilizing the unit for approximately 4 days)
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Safety Concerns

In instances where a program participant poses a risk to the safety of themselves and/or
others, a trauma-informed approach will be taken in determining de-escalation tactics, safety
planning, and how to move forward. Threats and/or acts of violence will not be tolerated
under any circumstances, and any participant engaging in such behavior may be exited.
Depending on the severity of the case a possible behavior plan can be completed to mitigate
concerns and maintain the client in the program. Depending on the severity of the incident a
participant will be informed of the reason for termination and complete a reinstatement plan
for future use to track concerns and work towards positive change (Safe Behaviors). HOTV has
established protocols for packing participants' belongings in instances that participants are
not present, participants personal belongings are held for 30 days before they are disposed
of.

Site Management and Oversight

An initial 30 modular homes will be constructed and installed on the property located at 1125
Lawrence Dr., with room for an additional 20 modular housing units to be added in the future.
Site will operate 24 hours a day, year-round including all expected holidays.

Program staff includes:
e Program Manager
e Housing Focused Case Managers
e Client Service Monitors
e HOTV will outsource security personnel to increase site supervision and safety, security
will be on-site at all times.

All participants will be provided 3 meals a day by our Food Services Department consisting of
at minimum 2 hot meals.

Transportation will be provided to all clients to attend any and all appointments associated
with improving the likelihood of permanent placements, this includes medical, dental, and
vision appointments, support with obtaining vital documents, and unit viewings. Each site
received a vehicle to be shared by case manager(s) and all managers are given access to a
company UBER HEALTH account to ensure all participant’s transportation needs are met.

Wellness checks are conducted three times a day to monitor client safety. During the
wellness checks, program participants can voluntarily open their tiny home door to confirm
their presence, or staff will announce themselves and enter the room and check on the status
of the client. Attendance is taken each night so we are aware of when a participant is missing.
COVID protocols are implemented per CDC regulations.
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Client Service Monitors conduct site supervision to ensure all clients are not engaging in any
risky behaviors. Client Services Monitors provide crisis intervention and escalation when a
participant is in need of support, serve meals, support with hygiene needs, and complete the
janitorial duties.

HOTVs Operations department supports all sites with any maintenance needs and provides
all shelters with needed supplies. The site will be serviced with monthly pest services, first aid
kit refills, and vehicle maintenance to ensure a healthy work environment.

In an emergency Housing Focused Case Managers will utilize local law enforcement if needed
and/or the fire department to ensure safety for all. This may include administering First Aid,
CPR or NARCAN to residents in need to ensure proper care of residents.

HOTV Development department collaborates with the site manager to ensure all volunteer
opportunities are scheduled and supported by both the site staff and the development team.
Volunteers are a vital component to the success of our organization, as they take a hands-on
approach at the sites. Volunteer groups provide support with movie night, distributing meals,
the assembly of first aid kits, etc. Hope of the Valley will partner with Many Mansions to
ensure all volunteer opportunities are utilized and donations are provided to clients.

Case Management, Housing Navigation Connection of Existing Services

Our housing-focused case managers provide housing-focused case management to our
clients, this approach is centered on the shared ultimate goals of finding permanent housing
and becoming stable in their home. This is completed by building individualized relationships
with clients that can ensure clients are able to communicate their current barriers to
obtaining housing. This allows the housing-focused case managers to provide needed services
directly, link clients to appropriate community resources, and submit referrals to outside
services on behalf of the client that can increase the client’s likelihood of obtaining
permanent housing.

Case Management is provided on a weekly basis, and ideally are expected to connect with
their clients as often as needed to meet their needs. This can include, but is not limited to the
following:

- Physical Health Care

- Mental Health Care

- Employment Services

- Mainstream Benefits

- Substance Use Treatment

- Education

- Life Skills

- Legal Services

- Financial Literacy

- Tenancy Rights and Responsibilities
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Hope of the Valley has established relationships with other agencies to be able to link and
submit referrals for the above.

A vital part of housing a client is the housing search and placement component commonly
knowns as housing navigation. Housing focused case managers integrate this into their case
management. This includes the following:

Unit Acquisition

Unit Viewing

Rental application support

Landlord Negotiations

Lease Review

Move-in Support

Housing-focused case managers partner with their clients in finding the ideal rental unit that
meets their needs, this can include ADA needs, pet needs, location, size, and most commonly
price. Housing-focused case managers support clients with unit viewings and completing
rental applications to ensure they are completed correctly and in a timely manner. Landlord
negotiations are a vital part of the work, this is usually conducted directly with the landlord or
management service company to ensure both the landlord's needs and the client's needs are
met. Housing-focused case managers work towards negotiating utilities, and rent amounts
and breaking barriers that may disqualify the client as a tenant. A major factor of landlord
negotiations is introducing the landlord to the potential resource’s client may be utilizing and
the benefits they provide. Resources can include short-term rental assistance programs
(RRH), EHV vouchers and long-term rental assistance clients may have access to, and
Permanent Supportive Housing.

Many Mansions is an experienced owner and operator of affordable housing in Thousand
Oaks and will be the long-term ground lessee. Many Mansions will ensure that all codes, laws,
and regulatory requirements from the city and any other funding sources are adhered to. In
addition, as a local nonprofit, Many Mansions will be responsive to the neighbors, the city,
and the entire community. This local presence and accessibility are strong selling points to
the community as Many Mansions has proven to be a trusted community partner.
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System Level Partnership and Collaboration

The proposed Navigation Center would utilize local and regional resources, including local
nonprofits, faith-based organizations, and service providers. As discussed, the Operator
(HOTV) would use the County’s Coordinated Entry System (CES) for referrals for housing.
Clients would also come from the Ventura County Sheriff's Department, Lutheran Social
Services, Harbor Housing, Interface, the Samaritan Center, the Ventura County Human
Services Agency, Senior Concerns, Gold Coast Veterans, and other social service agencies.

Support for the operations would also come from local and community involvement. The
Operator would utilize the existing network of churches and synagogues, especially those
already involved in the Nightly Feeding Program and the former overnight Winter Shelter, to
assist the clients with food, clothing, transportation, on-site programs, in-kind donations, and
other support. The local food banks—Manna, Foodshare, and Food Forward—would assist with
food and meals. To the extent volunteers are used in the operations and programs, the
Operator would draw upon this network.

Placement of the clients into permanent supportive housing would also involve local
affordable housing developers, housing authorities, and private property owners.
Organizations such as Many Mansions, Cabrillo, Peoples Self Help, the Housing Authority of
Ventura County, the Housing Authority of Oxnard, the Housing Authority of San
Buenaventura, the United Way (Landlord-Engagement Program), and others would be used
for such permanent placement into affordable and supportive housing.

Our local partnerships are evident in the letter of support provided by the Ventura County
Community Foundation.

| inlakg and | Case Managoment !

Refarral Recanved | ;
Aszasaman —_— ndl Apgvoned | == | Housirg Search ard
» | | placement bagins
Suabsize 0 Frogrem | ’ Hisnad arly Kopad
Oblan Yial Docusrvieds " | ExtSighn 1 | rr——— Aebtgusag Pamaaeny
Accays Hearth Care {*erirmrors Feamey ‘ Sipporiive iicmng o
Accwns Errployvrani | wimpandend Livng
St ‘ [Qumede of HOTY|
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Proposcd Project Schedule

Many Mansions, Hope of the Valley, and DignityMoves with the information in this RFP/Q collaborated,
researched, and created the following proposed project schedule. This schedule will be routinely refined if
chosen for this RFP/Q as we hold collaboration with the City of Thousand Oaks vital for the success of the
proposed project and meeting timeline goals

Date Milestone
2022
November Submit Navigation Center Proposal to City of Thousand Oaks.
December Possible Award .of.Potential Project )
Contract Negotiations
2023

* Develop collaboration team with City and its Department Directors

* Work with city staff to transfer property to Many Mansions

e Begin process to understand requests for city council approval

» Begin entitlement approvals process (begin site due diligence)

* develop and sign letters of intent for services

¢ Finalize site plan

® Begin community engagement

e Order switch gear

Jan - May e Begin Special use Permit process (including community outreach)

e |mplement Owner/Architect/Contractor

s Retain soil engineer, land surveyor, civil engineer, architect, and any other
consultants required to fully design and engineer all proposed sitework,
site improvements, and building units.

e Provide land survey services as required for parcel map, legal
descriptions or other associated survey maps to accommodate the final
site layout.

e Groundbreaking celebration
e Site preparation
o Paving
o Plumbing
o Electrical
e Modular units delivered onsite
June- November** » Construction to begin
o Install clients units
o |nstall ancillary units
e Hiring of Staff (Operations)
e Training of Staff (Operational)
e Order Program Supplies {Operational)
¢ Community Outreach to prepare for Opening of Site - "Open House"

* Adoptaroom

o Accept furniture deliveries

e Final site walks with contractor, architect, and operator to verify site is
December ready for turnover

e Grand Opening!

* Reach 100% capacity by 12/31/2023
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Development Schedule Narrative

The Dignity Moves team is in place to immediately begin the implementation of the project from the date of
award. Our construction team has been directly involved in the development of this proposal, has worked
directly with the general contractor on the budget estimation and Gensler on the site plans which are
included in the proposal. The time to completion from groundbreaking is 161 days-the chart is embedded
below to support this estimation. It is only possible to include a duration schedule at this stage of the
process.

The Project Construction will consist of phases which included:
‘Pre-Construction

-Contract Administration

-Ordering of Materials and Labor

-Construction

-Close Out

In the pre-construction phase, DignityMoves will focus on the due diligence of environmental, soil reports,
concept analysis, reviewing opportunities and constraints, and reviewing underground and utilities needs
and challenges. The pre-construction phase will also include the review process with the city and seeking
final site plan approvals and final permitting. It is critical that a deposit be made to BOSS Cubez to begin the
construction of modular units.

The Development phase will include the bidding process for the Generat Contractor, ordering of long lead

time items (ex. switchgear) and on-site and offsite construction (foundations and fabrication of modular
units.

City of Thousand Oaks DIGNITYMOVE'

Duration/ Milestone Schedule
Task Hame IDurason I Qe 1, 023 Gt 2 202 R 2023
| Dec I fel Mer A o Mpy | ke W Mg
| Project Duration 161 days _————————————
Pre Construction B2 days
Contract Administration 12 days p— \
Matediai & Lead Times 60 days '
Construction 86 days !
Clede-git Adays -
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Opecrational Schedule Narrative

The hiring of staff will be conducted 60 days before opening. HOTV will hire management staff initially
followed by all direct service lever staff. Staff undergoes a 2-week onboarding training following a period of
shadowing at established sites.

Ordering of Program supplies will begin 30-45 days before opening to ensure that all supplies are at the site
on the opening date. This includes all bedding, hygiene supplies, and programmatic office supplies.

Two weeks before the expected opening of the site all staff begins to prepare for expected new clients,
preparing all units to be ready for move-in, preparing all documentation needed for intake, and ensuring the
site is prepared to be fully used. This includes laundry services, shower, and bathroom access, and case
management support.

HOTV holds an "Open House' for the community to come and see the site before the grand opening to ensure
transparency with the community. This includes 2-3 days of tours, from 10 am to 6 pm. We offer tours to all
service providers, community partners, and the general public to hold space to answer any questions
anyone may have on services being provided.

Once the site is open the HOTV team will offer 3-6 intakes a day to ensure the site meets capacity
expectations as soon as possible. HOTV expects it to take 1-2 weeks to meet full capacity.
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Service and Data Necded from Cioy of Thousand Oalks

Dignity Moves, Hope of the Valley, and Many Mansions will work together throughout the development
process. HOTV will be the site operator once the construction of the Tiny Home Village is completed.

As the lead developer, DignityMoves will set up an agreed-upon meeting cadence with city personnel to
ensure communication is maintained at an optimum level. This ensures that there is a mechanism to address
the many complexities that arise on a project which the city can be instrumental in resolving.

For the success of the project, we would kindly ask the City of Thousand Oaks to consider providing the
following services/data to assist in the planning, funding applications, site control negotiations, etc:

« Program integration into the Ventura County Homeless Management Information System (VC HMIS), with
full data access made available to the operators.

o Linking Hope of the Valley with Ventura County’s Continuum of Care (CoC), Pathways to Home.

« City Council approved funding for acquisition, capital costs, and reserves.

o Project Roomkey FY 2022 Data.

« Participate in site control negotiations.

» City unsheltered homeless statistics.

« Collaborate ongoingly throughout project development and operations.

« Support the developer through local zoning requirements and entitlement procedures, to expedite the
process.

e Remain as an active and engaged partner.

DignityMoves will connect with the City of Thousand Oaks and its various department to analyze additional
information that would include, but not be limited to :

» Any existing information available (parcel maps)

 Discuss Appendix "0” and how the City is likely to interpret the code
o Hydrant Flow Tests

o Setbacks

e Municipal Code Requirements

* Zoning restrictions

e Topographic Survey

+ Confirmation of lot lines

e Confirmation of easements

e Confirmation of utilities (location is key to going in)

e Stormwater management recommendations

« Geotech/existing soil info

» Request soil report

« DM would engage a Civil Engineer to provide information or data that the city might not have available
¢ Locating utilities

s Low voltage provider
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Leaseholder, Developer & Operator Background and Qualifications I

Company Information
Many Mansions, a 501(c)(3) California nonprofit corporation incorporated on August 24, 1979.
Hope of the Valley, a 501(c)(3) California faith-based, non-profit organization incorporated on December

22,2009.
DignityMoves, a 501(c)(3) California non-profit organization incorporated on November 5, 2021.

Governing Body

Many Mansions is governed by a Board of Directors, a list of Board of Directors included.
Hope of the Valley is governed by a Board of Directors, a list of Board of Directors included.
DignityMoves is governed by a Board of Directors, a list of Board of Directors included.

[ ocation Information

Many Mansions
1259 E. Thousand Oaks Blvd.
Thousand Oaks, CA 91362

Hope of the Valley
16641 Roscoe Place
North Hills, CA 91343

DignityMoves
2406 Bush Street
San Francisco, CA 94115

Project Team. Exccutive Director and Chicf Financial Officer Name Titles and Resumes
Many Mansions-Resumes included within the Proposal

Rick Schroeder, President

Alexander Russell, Chief Operating Officer

Cailan Lu, Chief Financial Officer
Derrick Wada, Director Real Estate

Hope of the Valley-Resumes included within the Proposal
Ken Craft, Founder & Chief Executive Officer

Rowan Vansleve, President & Chief Financial Officer
Steve Morse, Chief Operations Officer

Laurie Craft, Chief Programs Officer

DignityMoves- Resumes included within the Proposal

Marc Sabin, Chief Expansion Officer

Elizabeth Funk, Chief Executive Officer

Freya Estreller, Chief Operations Officer & Chief Financial Officer
Margaret L. Cafarelli, Chief Real Estate Officer

Jeff Spahr, VP Real Estate
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Number of 'mplovees Locally and Nationally
Many Mansions- 72 employees

Hope of the Valley- 502 employees
DignityMoves- 9 employees

I ocations from which cmplovees will be assigned
Many Mansions

1259 E. Thousand Oaks Blvd.

Thousand Oaks, CA 91362

Hope of the Valley

16641 Roscoe Place

North Hills, CA 91343

Shelter staff will be assigned to the site as the primary location of employment

DignityMoves
Team is mobile and will be assigned to onsite for the performance of related duties

I xperience with Housing First and usce of the Coordinated ooy Systerm

This join application consists of three organizations that hold an abundant amount of experience using
coordinated entry systems across the state and have integrated Housing First Principles in all aspects of
the project. Given our experience working in different Coordinated Entry Systems, our agencies are
adaptable to meet the needs of any Coordinated Entry System, added with the expertise of utilizing
Ventura County's Coordinated System we are confident to meet the expectations of the City of
Thousand Oaks.

Many Mansions has extensive experience in Ventura County with Housing First and the Coordinated
Entry System (aka ‘Pathways to Home’). Many Mansions is the leading provider of supportive housing in
Ventura County. All its supportive housing properties adhere to the Housing First principles and use the
Coordinated Entry System in placing new supportive residents into its housing. Many Mansions works
closely with the County’s Coordinated Entry System to place formerly homeless applicants into its
housing restricted to persons formerly homeless, usually chronically homeless.

Many Mansions hold a history of providing property management and on-site case management and
other supportive service programs. Employing ‘Housing First,’ entry into the supportive housing is ‘low
barrier’ (e.g., no landlord-tenant references, disqualification for prior evictions, etc.). Services are
voluntary, but Many Mansions offers extensive on-site services. These services included case
management, workshops, job development, healthy eating, life skills, etc. The case managers enter all
program information in the HMIS system.

HOTV follows a Housing First Model for all of our programs to quickly move individuals through the
housing continuum. Our staff is trained in the Housing First Model and other evidence-based practices
such as motivational interviewing to engage participants in their housing goals and encourage them to
access the needed services to meet their goals. We prioritize placement in permanent housing and
utilize case management and housing navigation services to prepare individuals for housing, identify
appropriate permanent housing, and ensure that individuals have the resources to retain housing.
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Ixperience with Housing First and use of the Coordinated Fntry Syscem Continuced

Hope of the Valley's efforts to incorporate Housing First in our services includes assuring individuals are
document-ready, connecting individuals to Housing Navigation services, working with participants on
Housing & Services Plans (HSP), tailoring services that focus on securing permanent housing, providing
warm-hand offs to other providers, and developing a network of landlords and property management
companies that are willing to rent to our participants. We also utilize prevention services such as
Problem-Solving to connect individuals to services that will provide financial assistance resources to
support in securing housing or provide interventions that will assist in quickly self-resolving a housing
crisis.

HOTV has experience participating in Coordinated Entry Systems by collaborating with multiple Service
Planning Areas. This includes collaborating with community lead agencies to ensure congruency with
local CES expectations, such as administering assessments like CES/VI-SPDAT, placing referrals to CES
partner providers, and conducting warm handoffs to improve the utilization of services. HOTV staff
utilizes Homeless Management Information System to enter client-level data, submit and track referrals,
and attend local CES Policy Council Meetings.

All HOTV shelters and interim housing sites are part of the Coordinated Entry System. HOTV works
closely with CES partner providers, including other interim housing sites, access centers, access points,
and outreach teams, SPA 2 CES Regional Lead, to make referrals and enroll individuals in our programs.
Our programs utilize HMIS to conduct VI-SPDAT assessments and place referrals to other providers in
the CES. Program Leadership implements ongoing case conferencing with providers to monitor each
participant's progress.

DignityMoves, as a developer, is unique in its understanding of the Coordinated Entry System (CES).
Marc Sabin, DignityMoves Chief Expansion Officer, has ten years of experience working within the
Coordinated Entry Systems (CES) in Santa Clara and San Mateo Counties. He oversaw 170 shelter beds
(for which entry was based on CES prioritization) and was responsible for implementing CES systems for
street-based outreach services. Marc’s experience with the Continuum of Care (CoC) system in San
Mateo is extensive, and he participated in subcommittees developing a client-centered approach to
providing services to unsheltered clients. Marc led the teams, along with support from the County CES
team, through monthly meetings to review the caseloads and ensure individuals had priority for housing
through the housing first model. This support was based on the Housing First model that once an
individual is housed, identification of support services would follow to increase the chances of success.

DignityMoves, as the developer, will not be intricately involved with the provision of services. However,
its understanding and experience in providing services to the population are important in the project's
design. DignityMove's project approach involves all partners' input, including service providers,
community, and clients, to the greatest extent possible. DignityMoves can distill and put information
into play because of its extensive understanding of the issues individuals face and how the system (in
this case CES) functions and incorporates housing first principles in site design.
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Background. History and Qualifications

Many Mansions was founded in the City of Thousand Oaks over 43 years ago. Concerned residents of
Thousand Oaks came together and formed an organization to assist individuals and families needing
affordable housing. Many Mansions’ first affordable housing apartment complex was Schillo Gardens
(1988), named after Frank Schillo, a former Thousand Oaks City Councilmember, Mayor, and County
Supervisor. Schillo Gardens was developed and owned in partnership with the City’s Redevelopment
Agency. Many Mansions’ second Thousand Oaks property, Shadow Hills (1991), was purchased through a
bond issuance by the City. Many Mansions’ close connection with the City of Thousand Oaks has only
deepened in the past 25 years. In total, Many Mansions has developed and operates nine affordable
housing rental complexes in the City of Thousand Oaks (456 units).

This includes such properties as Hillcrest Villas (60 units), Esseff Village (51 units), and Richmond
Terrace (27 units)—all supportive housing properties for formerly homeless individuals and families. All
nine properties received funding from the City of Thousand Oaks (Redevelopment Agency).

Many Mansions is the leading supportive housing provider throughout Ventura County, with nine
supportive housing properties (128 supportive units). Over the next three years, the number of
supportive housing units will almost triple, with five new supportive housing projects currently in
construction (Ventura and Los Angeles counties). This includes supportive housing for veterans, seniors,
and homeless families.

Many Mansions has advocated for the development of interim housing in the City of Thousand Oaks for
more than 25 years. In 2008 Many Mansions formed a citizen committee named the ‘Conejo Valley
Affordable Housing Workgroup’ to develop an emergency shelter. In addition, Many Mansions organizes
the annual Homeless Count in Thousand Oaks, which is vital to ensuring all appropriate interventions
can be taken by analyzing point-in-time data.

Many Mansions has close connections with the Thousand Oaks community. It has relations with most of
the City’s nonprofit organizations (Senior Concerns, Manna, etc.), service clubs (e.g., Rotary, Kiwanis,
etc.), service providers (e.g., Harbor House, Lutheran Social Services, etc.), faith-based organizations
(e.g., St, Paschal’s, Ascension Lutheran, United Methodist Church, Temple Adat Elohim, etc.). It gives
hundreds of talks and presentations throughout the community on affordable housing and
homelessness. Many Mansions has expertise in permanent supportive housing and effective
collaboration with local Communities.

Established in 2009, Hope of the Valley (HOTV) has quickly become a leading provider of housing and
homeless services in the Greater Los Angeles County area. HOTV began as a small program out of the
San Pablo Lutheran Church in Sun Valley, where volunteers cooked and served hot meals to homeless
men, women, and children. The following year, HOTV moved into its 26,000 sqg. ft. facility in Sun Valley,
where onsite services increased, and daily meals, showers, case management, and life skills classes were
offered. In 2011 HOTV opened its first residential recovery program, the John E. White House of Hope.
By 2016 HOTV had opened three family crisis shelters with a total of 128 beds, the first Recuperative
Care Center in the San Fernando Valley (30 beds), an 85- bed Cold Weather Shelter, a 38-bed Bridge
Shelter for transitional aged youth, and began operating an Access Center/Day Shelter in Van Nuys to
help connect people experiencing homelessness to needed resources, shelter, and food. HOTV
experienced further growth in our pursuit to continue our mission by opening a 30-car Safe Parking
program; an 85-bed congregate shelter in North Hollywood, a 100-bed congregate shelter in Van Nuys,
and a Navigation Center in North Hollywood. During the COVID19 Pandemic, HOTV operated six
emergency COVID-19 shelters and 50 interim housing trailers to support our local health crisis.
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Backeground. History and Qualifications  continucd

HOTV has continued to expand, now operating an additional six Interim Housing Tiny Home Shelter
locations, a B7 (individuals exiting a criminal justice institution) shelter, and the newest 107-bed shelter
in Northridge (Trebek Center). Hope of the Valley will have 14 shelters with over 1,360 beds, continuing
to prioritize those in most need as we work towards providing needed care and services to those
experiencing homelessness and work towards achieving stability for our participants.

HOTV’s current program portfolio serves adult individuals, families, and transitional-aged youth. Our
programs include Access Centers, a Navigation Center, a Safe Parking program, interim housing shelters,
Housing Navigation, Time Limites Subsidies, Domestic Violence Rapid Rehousing, a Job Center, and a
Men’s Recovery Program. Our services include case management, housing navigation, mental health,
substance use services, hygiene services, laundry, meals, security, transportation, and residential/site
supervision to support individuals in obtaining permanent housing and personal stability. HOTV has
extensive experience securing, renovating sites, and operating homeless services programs that provide
shelter, housing, and supportive services. HOTV has experience developing shelter sites and is familiar
with the rehabilitation process needed to meet local regulations. Our sites currently provide services for
people experiencing homelessness in the San Fernando Valley, Northeast Los Angeles, and the Antelope
Valley.

Hope of the Valley organizational structure consists of our executive leadership, Sr. Directors, Directors,
Managers, Coordinators, and direct service staff. Our Executive team oversees the oversell progress of
the agency. Chief program officer and the Chief Operations Officer partner to ensure all programming is
developed for each program according to our contractual agreements and applied methodologies for
each site. The Chief Program Officer oversees Sr. Directors to ensure programs meet continuity of care
standards, have effective operations, and that all services are in place to best support participants.
Chief Operations Officer focuses on the overall needs of HOTV facilities, acknowledging the direct
impact of programming and working on efficiently operating our sites. Sr. Directors oversee client
programming for each site to ensure each program meets outcomes and provides adequate services.
Our Directors, Managers, and coordinators maintain the day-to-day functions of the site to meet overall
HOTV expectations. Our CFAO ensures all fiscal responsibilities are met and oversees our Sr. Director of
Accounting and Finance and our Sr. Director of Grant Management. They partner in effectively managing
all funds provided to HOTV, conducting oversight on proper fiscal protocols, and ensuring HOTV meets
all federal and local regulations.

DignityMoves was founded in 2020 by a group of concerned business leaders who came together to
apply private-sector approaches and Silicon Valley-style disruptive innovation to address the
unsheltered homelessness crisis. DignityMoves received 501c3 status in November 2021. DignityMoves
has completed three interim housing projects totaling 165 units and serving 225 chronically homeless
individuals. These projects are in the city center(s) of San Francisco, Santa Barbara, and Rohnert Park,
CA. The projects were funded with a combination of government and philanthropic dollars.
DignityMoves has been successful in two Homekey applications for 20 million dollars in Rohnert Park,
CA ($11.4m) and Alameda, CA ($9.4m). The Rohnert Park project opened in October of 2022 and was
completed and fully occupied in under five months from the day the first shovel went into the ground.
The Alameda project broke ground in October 2022, with completion anticipated in March 2023.
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Developmaent and Operation Fxpericnee of Similar Projects

DignityMoves served as the developer and project manager for the projects listed below. DignityMoves
facilitated and managed: architectural design, preconstruction work, permit process, community
engagement, and engaging the general contractor, and civil and electrical engineers. DignityMoves also
provided construction management of the project from start to finish. DignityMoves, from the inception
of each project, engaged in an ongoing process, with supportive services agencies to ensure the project
design met programmatic needs.

Currently, we have final designs in the approval phase for 94 units in Santa Maria, California. This
project is in partnership with the County of Santa Barbara. This project is a combination of interim
housing for Transitional Age Youth, single adults, and Recuperative Care. We also are in the design phase
of a 300-unit project in the City of Stockton. This project received a combination of funding from a
California-based healthcare foundation and the City of Stockton. The project will be a combination of
single interim housing units, accessible units, and recuperative care ensuite units. The DM team has
deep experience in business, finance, and non-profit agency leadership (direct service to the homeless
community both in shelters and experiencing street homelessness. Additionally, our backbone is a
construction and development team that has over 40 years of experience with bringing projects to life
from the ground up.

] [ ]
DignityMoves
Project . . ;
! Project Location Units Beds Notes
Name .
33 Gough Cabins
178 epres 33 Gough Street San 20 70 On aformer te.nt
Francisco, CA encampment site
1016 Santa
Barbara Street, 1016 Santa Barbara 34 In the heart of
(33) Street 34 downtown
Homekey project
Labath Landing 6050 Labath Landing, Completed in less
(1.10 acres) Rohnert Park, CA 72 72 than four months
from ground
breaking
Dig”ig;’)mage 2351 5th Alameda, CA 47 47 Homekey Project
A blend of
Santa Maria 522 Lakeside Recuperative Care’
(1.8 acres) Santa Maria, CA 94 94 Transitional Age
Youth and Single
Adults
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Development and Operation Ixpericnee of Similar Projects
Hope of the Valley Operates 6 Tiny Home Villages, 3 Congregate Shelters, 2 Family Shelters, 1 Tay

Shelter, 1 B7 Shelter, and 1 Men's Recovery Shelter. Hope of the Valley is also currently developing 3
additional Family Shelters.

Hope of the Valley

Project Name Project Location Units Beds FTE
Tifiv EGis- 11471 West Chandler Blvd North 1FTE Manager, 14 FTE
Cﬁandler Hollywood, CA 91601 39 75 Coordinator, 16 FTE CSM, 3 FTE
HFCM, 1 FTE Security
1FTE Manager ,1 FTE As. Manager,
Tiny Home- 6099 N. Laurel Canyon Blvd. North 115 1.4 FTE Coordinator, 37 FTE CSM,
Alexandria Hollywood, CA 91606 200 8FTE HFCM, 1FTE Security
: 1FTE Manager,1.4 FTE
Tiny Home- Whitsett tfgfﬁ?st'my St North Hellyweed; 73 150 Coordinator, 29 FTE CSM, 6 FTE
HFCM, 1 FTE Security
1 FTE Manager , 1.4 FTE
; 18616 W. Topham St. Tarzana, CA Coordinator, 29 FTE CSM, 6 FTE
Tin Flames TARAM | gyagy 75 148 HFCM, 1 FTE Security
1 FTE Manager, 1.4 FTE
. 19020 West Vanowen St. Reseda, Coordinator, 18 FTE CSM, 4 FTE
Latlcomeo L CA 91335 52 101 HFCM, 1 FTE Security
) g 1 FTE Manager ,1 FTE As. Manager,
ATr':g' :‘;r::o iglei's Acr;oggofzew ek T 115 224 1.4 FTE Coordinator, 42 FTE CSM, 9
y geles, FTE HFCM, 1 FTE Security
1 FTE Manager, 1.4 FTE
s 13160 Raymer St. North Hollywood, congregate Coordinator, 16 FTE CSM, 3 FTE
ABH-hagmer CA 91605 setting 85 HFCM, 1 FTE Security
1FTE Manager,1.4 FTE
ABH- Van Nuys ;71%;’3" Huys Blud; Yan Nuys, BA eongregate 107 Coardinator , 16 FTE CSM, 3 FTE
SELLTE HFCM, 1 FTE Security
. . 1FTE Manager, 1.4 FTE
Trebek Center ;ig‘;g PARENRNE S Nartviclee, 55 eengregate 100 Coordinator , 16 FTE CSM, 3 FTE
setting HFCM, 1 FTE Security
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SECTION E | Resumes of Key Staff

Rick oversees the entire
argarization. He approves
all projects, &l budpets, all
firancing, all contracts, and
all project team members,
Including the architect and
general contractor. Rick’s
urlgue roke as an atorney,
real estate broker, ard
developer has allowed Many
Ma ngdons to take a leading
robe in affardahbe housing
development i Manturd
Caounty, especially in the area
of sepportive housing

Experience
19 YEARS OF
EXPERIENCE

12 years with Many
Monsions

RICK SCHROEDER, ESQ.

Rick Schroeder is President of Many Mansions and an attorney licensed to practice
law In California and Minnasota, Prior to becoming the President, Rick had a
. private law practice, specializing in real
estate, litigation, and bankruptcy. He is
passionate about affordabla housing,
especially about supportive housing -
housing those members In our
community who are currently homeless
- or who hawe a disability. Schroeder,
became interested in Many Mansions
in the 1990's. He wanted to use his skills as an attorney, with a background in
finance and real estate development, to help thosa in the community most in
nead, He was fortunate to be able to lead Many Manslons for a number of years
while on Its Board of Directors, However, he wanted to do more. In 2002, he
gave up his law practice and became the arganization’s President, Over the next
19 years he |ed the organization as it continued to develop new affordable
housing, managed the housing, and provide ‘life-enriching” services for its
residents. Guiding the organization in developing a new Strategic Man, the
arganization will seek to expand s housing throughout Ventura County and will
cantinue ta specialize in supporttve housing for those who are homeless, who
are veterans, and who are seniors.

EDUCATION

» Yilia Garcia
» Juris Doctorate, UCLA School of Law Thousand Oaks, CA
Los Angeles, CA, 1986 » Schifla Gardens

Bachslors of Business Administration, Thousand Oaks, CA
o Finance and Real Estate/Urban Planning, * Haclenda de Feliz,

University of Wisconsin, W1, 1983 Thousand Oaks, CA
L
WORK EXPERIENCE LICENSES
= Many Mansions, President, CERTIFICATIONS

2002 o Present e State Bar of California,
- Oversees the overall management No. 126314
of the arganization, including ali of . Statg Bar af Minnesota,
its personnel, properties, and No. 020870
programs, « California Real Estate Broker’s
- 15 the principal spokesperson License,
for the organization. No. 01993799

» California Real Estate Cosporate

RELEVANT PROJECTS Officer,
e Hillerest Villas, No. 2003927

Thousand Oaks, CA AFFILIATIONS
Esseff Village Apartments, * Realtors Associztion Member
# Thousand Oaks, CA Conejo-Mogrpark-Simi
Shadm_” Hi!ls California State and National
Thousand Qaks, CA « Callfornia/National Association
af Realtors
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SECTION E | Resumes of Key Staft

any,
Mansion
Experience

15 YEARS OF
EXPERIENCE

15 years with Mony
Mansions

Hitlerest Vittas,
Thousand Ooks, CA

ALEX RUSSELL, MBA

Alex Russell is the Executive Vice President at Many Mansions where he assists
the President in exercising broad management and supervisory responsibilities
over Many Mansions, its affiliates, properties, programs, administration, staffing,
resaurces, and community and public refations. In addition, he directly oversees
the Real Estate Division and the Finance & Administration Division, where he is
responsible far all affordable housing developments, asset management, finance,
information technology. administration, and business development. He has
successfully secured over $300 million dollars in private, local, state, and federal
financing for affordable housing. He is responsible far increasing the number of
Many Mansions’ housing unit by more than 50 percent, substantially

expanding their geographic footprint, and serving several new populations.

EDUCATION

e Ross Program in Real Estate,
University of Southern California,

LICENSES »
CERTIFICATIONS

» (A Rea| Estate Broker's License,

2009
« MBA, California Lutheran University, e AdB62S
4pGe T PRO
« B.S. Biological Sciences, UC Irvine, R_E;ECYQTHI - JECTS
2T Thousand Oaks, CA
WORK EXPERIENCE » Esseff Village Apartments,

Thousand Oaks, CA

» Shadow Hills
Thousand Oaks, CA

s Villa Garcia
Thousand Daks, CA

« Schillo Gardens
Thousand Oaks, CA

» Ormond Beach Yillas,

* Many Mansions, Executive Vice
President & COO 2006 to Present

- Respansible for all afordable
housing development, asset
management, finance, and business
development.
- Oversee and manage all aspects
of the Hausing & Finance Divisions,

which includes 15 staff members. Oninard, CA

- Play 2 teading role in » Dimremet,

strategically re-shaping the el i=A ,

organization, its programs, and ® Mourstaii Viaw Apartents,

especially its properties as we Maorpark, CA

confront new challenges but also Wainut S!ree; ApaiTEa,

new opportunities while carrying Mcmrgark), A ,

out the mission of Many Mansions. Summit View Agartments,
Sylmar, CA

AFFILIATIONS
e Southern CA Assoclation of
Nonprofit Housing, Past Board President
a Ventura County Housing Trust Fund,
President of the Board
s California Hausing Consartium,
Member of the Board of Governors
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CAILAN LU
Vice Fresident of Finance and Admimstration

Professional Experience
Many Mansions, Thousand Oaks, CA

Vice President of Finance and Administration, 07/06 ~ Present

* & & ¢ o o »

* & @

Direct and oversee all aspects of finance and administration division,

Prepare annual operating budget for Many Mansions and its properties.

Preparc financial reports for Many Mansions on monthly basis.

Preparc cash flow projection for the organization on monthly basis.

Preparce various financial reports for grantors and grant applications.

Manage cash flows, fedoral grant draws and inter-fund (ransactions.

Preparc annual reports for various HOME projects and online owner's certification for
HLU soction 811 project.

Prepare budgel variance reports for new projects in construction snd‘or rehabilitation.
Supervise and assist various annual financial audits for Many Mansions and its affiliates,
Ensure to be compliant with vanous grant, regulatory and partnership agreements in all
fiscal aspects.

Develop and implement fiscal policics and procedures,

Panticipate stratcgic planning in drafling and reviewing goals in financs and
administration arcas.

Director of Finance and Adminisiration 02/01 — 06/06

® ® ® & & @ &

Directed and oversaw all functions and responsibilitics of finance depantment.
Forecasted cash flows in 3 - 6 month time frame

Prepared financial and budget reports for departments, finance committes and the Board.
Managed cash Mlows. federal grant draws and inter-fund transactions.

Prepared financial reports for lenders and partnerships.

Processed payvrolt and payroll related reporting.

Prepared annual operating budget for depariments and consolidating organizational
budget,

Updated chant of accounts, distribution codes and payroll codes.

Developed and implemented fiscal policies and procedures.

Prepared schedules and supporting documentations for various annwal financial audits

General Ledger Accountant 12/99 — 010

¥ & & & & 2 ¢ o @

Reconwiled Gl accounts and bank accounts, and prepared month-end journal entries.
Prepared financial and budget reports for departments and finance committee,
Managed federal grant draws and inter-fund transactions.

Prepared linancial reports for benders and partnerships.

Processed payroll and payvroll related reporting.

Supervised AP functions and optimized AP procedures.

Assisted upgrading MIP accounting system from IX0S to Windows version.

Installed MIP payrofl module Windows version and set up payroll codes,

Updated chart of accounts, distribution codes and payroll codes,
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o Producc w-2s

Kaali Distributing Com pany, Canoga Park
Accountant 06 — 12/99
¢ Reconciled accounts recenvable accounts for the head guarter and divisions.

e Reconciled all bank accounts for the head quarter and divisions,
e Run month-end joumals and prepared journal entrics.

o CGenerated sales and variance reports for VP and divisions.

o Assisled updating prodisct database,

California Lutheran Universily

MBA Student Consultant for Hoyle Products, Inc, 18 - 1399
Reviewed and analyzed financials for the company.

Did financial trend and ratio analysis based on throe-year financials.

Observed business operations and did SWOT analysis.

Applied strategic management principles to ils operation,

Recommended new product ideas and business stralegics.

Beijing Huizhong HVAC Company, Dealer of Carricr China, Lid,, Hongkong
Controller and Owner 0592 — 02/4
s  Prepared all financial reports for the company.
e (nersaw all accounting and finance functions,
o Managed cash flows on daily basis,

Beijing Jimen HYAC Company, dealer of Hezhong Carrier, Ltd., Shanghai

Sales Manager 08/90 - (4792
Managed sakes activitics: marketing. events and workshops.

o Prepared annual budget for sales depariment.

o Trained sales representatives.

¢ Nurtured client relationship.

Education

MBA  with an ecmphasis in Finance. May 1999
California Lutheran University, Thousand Oaks, CA

MS.  in Mechanical Engineering, February (989
Beijing University of Acronantics & Astronautics, Beijing

B.S.  in Mechanical Engineering, July 1986
Beijing Liniversity of Acronautics & Astronautics, Beijing
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Derrick Wada Mansions )
Derrick joined Many Mansions in Odober 2012 in the Childran Sarvice's
departmenl. Since then, he has transitioned inlo the Real Estate Division where he
is now Ihe Director of Real Eslate Developmeant, Derrick |s responsible for all
phases of projact davelopment including acquisition,
antilements, financing and conslruction for up lo four projects al various slages of
completion. Additionally, Derrick continues Lo bring innovalion lo Ihe Real Estale
Divizgion. His most recent development, localed in Unincorporated Vanlura County,
which will sarve senior will be buill via factory-buill {aka modular) construclion
methodologies and will be the first mulifamily faclory-buitt develapment in Venlura County. For the past yaar,
Derick has also served on the Board of Direclors for the Boys & Girls Club of Greater Oxnard and Pant
Huensme.Ha has 8 years of proect managemant experieros in the affordatie housing industry. Among hi oller projects,
Demck has recantly complelad fhe construdion of the Onmond Beach Vilas development (the firsl peemarent housing for
veterans in Ventura County). Ormond Beach Villas was awarded Projedt of the Year by the Southern California Assaciation of
Nonpoit Housing (SCANPH). Derrick also compleled Lhe final design and financing of Sun King Apartments in Sun Valley and
sucoessiuty colaborated and devebped a strong relationship wilh the Los Angeles Unfod Sowool Dhslrict (LAUSD).

Education

* Master of Business Adrinitrotion, Colfornig Lutheran Universty (i progress)
* Bachekr of Landscape Architecturs, Cal Poly, Pomono, 2012

licenses + Certifications
» REALTOR", BRE # {1 944272

= Netary Public, Cammission No. 2062209
+ Certified doan Signing Agent

Work Experience
* Many Manzians, Director of Real Estate, Geiober 2012 — Apeit 2016 & Aprit 2017 — Coordinate ol stoges of affordable Jiousing
development, incinding ocquisition, feasibity onalysis, predevelopuem, design, inancing. construction, Joan dosig and transition 1o
propeny management,; Develop flnapcial profarrmas and budget for developrents;

* Reseqrch and secure funding sowces for deveiopment feasibifty, ske acqeasition, predevelopimont, constrnction and

finoncing prejections. These laclude 7% & 4% UHTC, Tox Exenyt Bond (CDLAC), MHP. County of Ventura HOME

& CDRG, Mental Healh Servives Act, ocquisition foans, canstrection and pesrmanent bons:

Manage Development Tearn members such 03 architects, general condroniers, engineers, flegad counsel financin

constiliants, ke fescrow officers and service providess; Prepared and processed  project payment applications,

construction draws and monitarad compliance to public and private fenders,

* Engaged and organized comnuniy groups and members arcund developmments for predevelopment input and
construciin inpdates; and Assist in the trodming and dewopment of other Gepartment stoff members.

¢ Clifferd Beers Housing #ic, Senky Project Manoger, April 2016 — Aprd 207

= Managed i 1o five (5} new constrction projects whil also assisting the Housing Direclor in supervising housing
stoff ond managing othes prajecis in the evganization’s pipeline,

* Crganized and oversaw preparation of funding applcation and proposak Jor developments of stes owned by pubde
or private agencies and enwired deadfines are ret;

+ Met with ond conveyed information o commmity groips and residents, city stoff and ony ather interested porties
regarding the proposed development; and

* Manoged and frained athee Depavtment stall members,

Relevant Projects

* Ramche Serig, Senior Aportments (50 unks), Unincorporaied Vertive County

» Mental Heakth Rehabiltation Center (120 beds), Unincovporaied Yentira County
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+ Ormond Beoch Vilos, Veteran Housing {40 units), Cxmard CA

« Swn King Aparuments, Hameless formiies {26 units), Sun Valey, CA

+ Pinecrest Apartments, Semior (80 units), Theusand Ooks, CA

» Covo Gorcia, Lewsimcome fowlies (1 4 units), Santo Poula, CA

« Shadow HI Apartments, Low-incore familles (100 uniis). Thowsand Oaks, CA
v Peppertree, Special Needs Howsing (1 2 units), Simi Volley, CA
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; North Hiils, CA = B05,279,3055 = ken,craflt@hotmall.com
KEN R‘ CRAFT www linkedin.com/infken-craft-7782718

NonN-PROFIT CHIEF EXECUTIVE OFFICER
30+ years’ success serving non-profit argenizotions ond driving functiono! copocity to solve dominont sociod problems

Dynamic and strategic leader with a3 reputation for servank leadership and a demonstrated ability to create impact
across complex organizations and diverse communities. Uniquely gifted and results-orientad thought beader with
expertise in non-profit and rescue mission operations, strategic business development, and fundraising management.
Leader with exceptional communication skills and profound understanding of non-profit environments, and with a
future-focused approach and vislon that supparts growth and development balanced by accountability, Comboctable
in fluid and diverse environments with shifting priosities and hard deadlines, Ability to achieve bold goals related to
resource development, regional Impact, and partnership building with external constituents including government,
community, philanthropic and carporate sectors,

HIGHUGHTS OF EXPERT

v Homeless Eradication Advocate ¥ Non-Profit Development and Leadership  + Community Relations

¢ Strateglc Planning and Execution ¥ Revenue Generation ¥ Regulatory Compliance

¥ Integrated Marketing v Business Development v Government Relations

¢ Fulf Life Cycle Project Management ¢ Partnership Development ¥ Crisls Management

¥ Team Leadership ¥ Program Development v Staff Development

CAREER EXPERIENCE

Howe oF THE VALLEY Rescut Mission, Los Angeles, CA 2009 to Presant

Lead a non-profit professional housing and hameless service agency with ¢ $24M+ operating budget.

FOUNDER, PRESIDENT AND CHIEF EXECUTIVE OFFICER

Developed and drive overall operational strategies for Mission’s staff, programs, and execution of its mission.
Oversee fundraising, marketing, and community outreach, leveraging a deep knowledge of the fiekd, care programs,
operations, and business plans to protect Mission’s assets and steward its flscal and operational integrity. Engage
with the Board of Dicectors to develop the strategic direction of the organization, and maintain transparent
communications that enable accountability, Regresent the organiration's mission and programs among a wide arcay
of stakeholders to articulate a succinct and powerful brand, and build awareness of the organization's valuable role
and impact within the community.

*  Developed and executed a marketing strategy to obtain over 55,000 new donars in rst 12 years,

«  Established a 13-bed Residential Drug snd Alcohol Recovery Program; a 30-bed Rapid Re-housing Family
Shelter; a S0-bed Transitional Living Center; twa cold weather shelter locations with a total of 295 beds; a 30-
Bed medically based recuperative Care Shelter for homeless clients being discharged from local hospitals;
arnd an onsite Federally Qualified Health and Mental Heaith Clinic. Opened & Tiny Home Communities
housing over 600 individials,

*  Created HELP Center, Navigation Center and Job Center, an all-encompassing homeless Access Centers that
provides daily meals, showers, clothing, case management, computer access, job Wraining, housing
nawigation, and housing placement for approximately 170 clients per day.

*  Built an industrial cammercial kitchen capable of producing 2,000 meals per day,

v Opened five Thrift Stores that pravide nearly $2M of uncestricted income ta the Mission,

*  (Oversee and manage an organizational staH of 175 individuals fulltime, and 125 employees seasanal,

eoplimayt
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KEN CRAFT Page 2
San FERMANDO VaLLEY REscue Mission, Los Angeles, CA 2003 to 2009
Provided oversight of alf aspects of o new rescue mission in the Son Fernondo Valley.

DIRECTOR

Advanced Mission’s strategic plan and ambitious agenda by executing on the vision, providing thought leadership,
and overseeing all aspects of Mission operations while linking policy to practice. Developed effective working
relationships with key leaders of city, state, and non-profit advocacy groups that were engaged in funding amd
advocating for supportive housing. Conducted local business development and fundraising camgpaigns in
collaboration with the cross-functional Mission leaders. Monitosed the supportive housing pipeline, engaged Public
Housing Authorities, and continued implementation of supportive housing and rapid rehousing for families and
individuals.

» Spearheaded and launched first Los Angeles area maobile shower program.

= (reated 2 100-bed mabile shelter and meal program.

* Established a local Food Bank and provided managerial oversight to two Thrift Stores.

EquiFax CRECIT BuReau, Atlanta, GA (HQ) 2000 to 20603
Served os lechnicol sales leader to help solve customers’ critical authentication technology problems,
DIRECTOR OF AUTHENTICATION TECHNOLOGY
Ensured the success of existing customers alang with expanding the usage of company's technology by discovering
additional use cases within customer organization. Collaborated with product management and engineering teams to
align customer requitements to future versions and products. identified prospective clients and customers with focus
on strategically devising and delivering creative and complex authentication salutions. Developed and delivered
compelling presentations and demonstrations, leading all aspects of the technical sales process.,

+  Marketed and sold real time authentication technology to telecam and Internet-based companies,

o Received award for Leading Sales Producer,

*  Provided ongoing support to large and mid-size companies utilizing new technology.

= Contributed to establishing new department within the organization.

Sonfust CHRISTIAN FELLOWSHIP, Simni Valley, CA 1990 to 1999
Provided leadership and strotegic oversight of the vision, direction, and operation of o 3,000¢ member church.
FOUNDING AND SEMIOR PASTOR

Spearheaded short- and bong-term strategic plans, and developed business plans and tactics necessary to realize the
ministry’s philosophy, mission, strategy, annual goals, and objectives in a manner consistent with the Church’s
principles and values. Qversaw operations for human resource, finance, aperations, and created and maintained a
sound, effective organization structure, developing the capability of the church for individuals.

o Established a new iocal Chusch that grew ko over 3,000 attendees In first 8 years.

* Launched $ new churches in first 7 years and oversaw a staff of 21.

»  Managed an annual budget of $2M+ inclusive of the facility, expansions, remodel, agency tompliance, and

vendor interfaces.
«  Provided grief counseling and served as personal advisor to congregation members and families in crisis.

EDUCATION

BACHELOR OF AXTS, PASTORAL STUDIES
Life Pacific College, Son Dimas, CA
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LAURIE CRAPT

Professional Summary : e

Extensiva experience ih people managemeni and problem sohvang. EmMrepreneunsl leadership skills in laundhing new
programs and enhancing easting programs. Cetall orsanied and creative In suggesting and implemening new
solutions 10 enhance processes, provedures, and productnmy. A tesm plaver but self-mativaled. Able o create 3
rohesive team environment with a leadership style that promotes inclusion, transparency, amicable work
envTORment,

Skdlls

* Exceptionat Communscation S * Qrganzed

* Bifingual: fluerd in Spanish = Effectve Problem Soher
s Excelient Writer = Team Pullder

s Artention 1o Detad

Work History

Chial Program Otficer 171723 Presemt
Hope of the Yalley Rasove Mission-North Hith, CA

» Overses ooordination, integration & deliveny of all programs and related services

» Participse in development of new programensng aid responses o RFQ's snd RFP's

» Work with axacutive (sam and serior ieadership on strategic planning

& Waek dosely with finance deparmem 1o budpal and MONNor (roEraMmmatic Operations

» €nsure dedvery of gualitative and quant itative goals and outcames of programs and services ;

» Determme walling plans to Bchieve program goaks and objectives, pastiopate in huing s¢_leadesship

® inerface and collaborste with gavernmant officials and community leaders

» Work with locat commuynity members to gnsure successful program integration withsn commundy

Site Director, Help Canter
Hope of the Valley Resoue Mizsion-Van Nuys, CA 11/1/18.32/31/20

s Managed staff, programs, and operateons

o Caordinated alf staMt seheddes

* Reviewed and tracked all data

s Managad implementation of contracts

» Participated in paneils/public speaking

» interfaced and maintained relationships wah 3l gartners/partaaring agencies
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STEPHEN MORSE

#0317 Pevdat Avg Rossmond Ca 93360
661-864- 5907
dibbhrse@gprnail.com

EXPERIENCE

DATES FROM 2017- -PRESENT

JOB YITLE, CHIEF OPERATIONS OFFICER

HOPE OF THE VALLEY RESCUE MISSION

Cueryee Oy to Dey operations far hope of the volley. inchuding over 18 facies and industrmi
nde of Businesa, Negotatmg purclases and imases of property for Hoge of the Valley. Heldped
grow company from 100 ta aver 100 employees.

DATES FROM 2011-2007

JOB YTTLE, RETAIL DIRECTOR

HOPE OF THE VALLEY RESCUE MISSION

Cueriseng a8 mipecti of Rati! Storws. Begobieting laases, deveping Buiines gleng, Stert up and

Doyt Day operation of Stores Procumment of product, Dpatching Vekicked
EDUCATION

MONTH TIAR
DEGREE TITLE, HIGH SCHOCK DIPLOMA THROUGH US ARMY

SKILLS

o Orgamitad & Punciusl

s Good problem-sohmy skills o Good aegotisting shilk
»  Good Lesdership ki

ACTIVITIES

Lowo hetpiag aad sasving our (amemiady and Homalass pognlaton, Mentoting paople with addiction.

ke watching Spane
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Rowan Vansleve
13312 Chase St, Los Angeles CA 91331+ 805.607.5330 (Cell) « rvansleve@gmail.com

A dynamic non-profit executive with a diverse experience in turnaround management, fundraising, and
community outreach. With a “whole of Business” mindset that can balance financial responsibility and
programmatic demands.

PROFESSIONAL EXPERIENCE:

Chief Financial Officer & President, Hope of the Valley, Los Angeles, CA October 2017 - Present
= Oversee finance, development and strategic growth of the orgainization

- Board level financial reporting: financial statements, annual audit and 990 preparation

- Review current trends to model and forecast financial future trends

Deputy Director, InsideOUT Writers, Los Angeles, CA July 2014 - October 2017

» Developed a fundraising strategy and lead all fundraising initiatives, including grant writing during
board and staff transition

- Oversaw community programs and ensuring policies and procedures are in compliance with
Government contract regulatory requirements

- Developed and managed organizational budgets, making changes as needed during board transition
= Quarterly financial and risk reporting to Board of Directors and other stakeholders

« HR functions including benefits administration for a diverse team of 7 full time employees

= Acquired and managed government contracts

Business Development Consultant, Star World, Los Angeles, CA January 2016 - October 2017

« Developed and managed business relationship with high net-worth individuals
= Recruited former Head of State for the Board of Directors
= Venture capital pitches in Latin markets

Interim Executive Director, A Better LA Los Angeles, CA May 2013 - June 2014

= Developed funding, reporting and measurement criteria’s for local program partners
» Oversight of annual financial reporting, 990 tax preparation and annual audit
« Developed turnaround strategies

Director of Operations, Hope of the Valley, Los Angeles, CA January 2011 - May 2013

= Oversaw operations, development and the growth of programs of the start up orgainaztion.
- Board level financial reparting: financial statements, first annual audit and 990 preparation.

SOFTWARE:

DonorPerfect, Razors Edge, eTapestry, Effarts to Outcomes (ETO), QuickBooks, and Microsoft business
software applications

EDUCATION:

Southern Crass University, Lismore, NSW, Australia December 2008
Masters of Business Administration
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Margaret L. Cafarelli

Sants Barbura, CA | 1-Bo5-252-g748 5

Summary

Sewking a leadership role where | can leverage my talents, experience, and moxie to make an enduring social
tmpact while helping to shape progressive organizations that are commilted W improving people's lives,

Impact

As an entrepreneurial red estate developer, Pve ralsed equity and clesed construdction Joans totaling over $350M
for mixed-use urban infil] projects to make our communities more environmentally sustainable and livable, As a
non-profit board leader at the Music Academy, I've helped raise over $20M for sustainable infrastructure and
special projects, With my wife Jan, we have done grassroots fundraising exceeding $500k {or causes dear to our
hearts including, Every Mother Counts, Alds Lifecycle, Susan G Komen Foundation, and others, In in May of 202z,
we raised $110 thousand dollars in suppoat ﬂf our voluntver serviow fwdmg refugees through the World Central
Kitchen at the Paland/ Ukraine bonder 5 / .

Work Expericnce

FOUNDER AND OPERATING MANAGER, URBAN DEVELOPMENTS | 1997-PRESENT

Summary: in 1967 | formed Urban Developments 1o create vibrant communities, and 1've worked exclusively on
legacy projocts that ane LEED platinum or gald with respadt to our environment. Becognized as a hands-on leader,
I engage in every aspoct of development from envisioning and site selectinn to inancial investment, entitienyent,
architecture, piannlng andl construction, through operation and sale. [ invest with partners through differem
entitivs that are formed on o project-by-project basis. | am passionate aboat ] faods of master planning ard
developing infill mixed wie profects that incorporate high density residential with commercial and pegall
COMRpOnents.

Selected Accomplishments {other detailz available for 19g7-2007)

»  Alma Del Pucblo 2008-202) (sold 2014-2016) and the Santa Barbara Public Market (sold 2021)
Led the investment and development team on a Lg-acee site in downtown Santa Barbara to develop Alma
Dt Puebio 7 cesidential condominiums (L EED Platinum), 3 commoerncial condeminiums, and the Santa
Bardvara Public Market 14,500 5 foot food Ball with 15 wriants wnder one roel {LEELY Gald), A total of 27,500
sq feed of commencial was developed nn the site. Project began in 2008,

+ ‘The Mercer, Walnut Creek, CA} 2003-2008
Urban Pevelopments assembled and master planned a three-acre site in downtown Walnul Creek in
purtnership with Porca Trinity,  The mixedsuse projedt * The Mercer™ neveived approvals in February of 2004
from: the City of Walnut Creck for a General Plan Amendment and PD Reroning for t81 residential
condominiums and 20,000 square foet of ground Ooor commercial space. The Mercer was sold ta
Prometheus Beal Estate Group and was completsd in September 2007,
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+  The Bond, Oakland, CA| 2006-2008

Urban Developments collaborated with the Embarcadero Padilic Company to master plan “the Bond ™ 301
2nd Street, Oaklond, California, The Bond s & 103 residential condominium projuct in the Jack Lomdon
Warvhouse District of Gakland, California. 7he project was comphded in 2008,

¢ Aqua Via, Cakland, CA]z004-2006
{irban Dovelopments collaborated with the Embarcadero Pacific Company to master plan and develop *Aqua
Via™ www.aquavlalivingcom,  Agua Via is & 100-unit, mixed use condominiem project located in the Jack
Loadon Warehouse District of Qakland, California. Aqua Via was completad in June 2006,

Board Membership and Consultation

Music Academy (www.musicacademy.org) | 2008-2017, 2020-present

Sinue 1947, the Music Academy has been making a unique and enduring contribution to the wortd of music
through it preeminent summuer schools and festivals for gifted young classically trained musicians from around

the warld.
¢ foard Member, Chair of the Finance Committee and Chair of the Buiklings and Grounds Commitiee {20260+
present)

¢ Board Chair, Chair of the Executive Committee {2018-2017)
& Board Membxs (2008-2015)

Urban Land Institute, full member |2006- present

Urban Land Institute Sustainable Development Council| 2006-present

Urban Liand Institute Advisory Services Panel (University of Alberta at Edmanton South Campus) 2009
State Street Master Planning Advisory Committes (Santa Barbara, CA) [2021-present

Community Environmental Council, Partnership Council (Santa Barbara, CA) 2012-2014

UCSB Economic Forecast Board (Santa Barbara, CA) 2012-2016

Education

STANFORD UNIVERSITY GRADUATE 5CHOOL OF BUSINESS AND THE WOODS INSTITUTE FOR THE
ENVIRONMENT | 2007
Exccutive Propram in Business SMrategics for Environmaental Sustainability

ARIZONA STATE LUNIVERSITY | 1976-1978
Marketing and Finance

Interests
Lung-distance trekking (Camine do Santiago, Rota Vicentina ), hiking, picklubill, golf. cassical muosic, reading.

architecture, and adventure traved combined with interesting food and tibations

Abstroctartist [tps: S www anargecalarellbeom/

Page 2
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FREYA ESTRELLER

Los Angeles, CA Linkedin comfinfreyaestrelier (323) 8231246

SUMMARY

ARer auncheng and leading lour successtul food anki beverage startups, 1 want (0 laverage my
diverse enfreprenewial sioll set and preveous background in real astate devalopment to help solve
the affordable and homeless housing crisie in California

REAL EBTATE EXPERIENCE

Befter Dwallings: Acquisitions & Project Manager, Los Anpeles, CA 2/2010 — /2011
Real estate fund focused on multi-family repositioning and property management
* Wiorked with amall team (o manage acquisition and development pracess from pro-forma
creationvanalysis to construction management ta refinance for $15 mefiion real estate und
o Added over 50 mullifamily/SFH units to portfolio with average 20% IRR
Abode Communitias: Project Management Assoclabte, Los Angeles, CA 2/2007 ~ 22010
Mon-prolit real estate development, design arkd property management firm
» Worked closely with Project Manager to manege, buitd ent secure mulli-iranche financing for
over 100+ mulli-(armey unds of aforctable housing s 1he LA County area.
Ryan Homas Project Manager/Sales & Marketing Rep., Mortharn Virginia &/2004 - 272008
Top 10 MNaboral Homebuilder
¢ Supervised construction of 50 townhouse/SFH unde within 2% budgel vanance and 100 day
KRA
o Demorstrated modet homes, conductad clien neads analysis and pre-qualified clients for
rmortgage financang

CONSUMER EXPERIENCE

Taa Drops: COO, Los Angales, CA 872017 - 272022
e Led company growih from $400K 10 $10M w1 revenue i four years and transformation from
prirarily B2B business to omnichanmal brand with products sold D2C and at retail pariners
life Uncommon Goods, YWhole Foods, and Cost Fius World Market
¢ Scaled busness for growth ang reduced COGS by 20% and OpEx by 1534 by partnenng with
rew co-manufaciurers, 3PLs, suppliers, and vendors
s implemented ERP software, reporbng cadence and comparyy, leam and team member
specific KPisfOKRs
o Helped close 38 4M In seed and series A furwding
Futura Gin: Co-Foundar, Los Angelas, CA 2018 - Present
o Launched the first Female and Quear owned and operated gin with dislribution in 6 states
induding CA and NY and presence in over 200+ accounts ke the Four Seasons, Astor Wine
& Spirits and Totsl Wine and More
» Closed 3240K In geed funding and raised over 313K for various social juslice causes
o Awards Earned Sdver Medal rom San Francieco Spirits Competition in Landan Dry Gin
category.
Ludiows Coclttail Co.; Founder, CEQ, Los Angeles, CA, 2014 - 2018
» Launched CPG startup, introducing first-ever arlisana! prepackaged crall jedlo shot hne snd
premium cockiail products using lop-gualdy ingredients, eruphng indusiry and producing
50% growth YO
» Secured 200+ accounts m eight siates with distribautors inchuding Whole Foods, Spacs, and
Totat Wine
» Partrered with founders of Death & Co and Honeycut §o launch bottled spritz cocktail line that
was 80Md in 25+ high-end CA locatiors, including The Ace Hoted, Silverlake Wine. and The W
Hollywood )
o Awards Eafned Gold Medal frorm Wine and Spirits Wholesalars of Amenca (WSWA) far
Grapefruit Spritz and Sitver Medal for Mospow Muie Jelly Shat
Coolhaus: Co-founder, COO, Loz Angebes, CA 42008 - 12/2021.
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FREYA ESTRELLER
Los Angetes, CA lieyaestielier@amail com Linkedin cominireyaestrelier (323) 823.1246

* Co-founded Coolhaus, a first-of-its-kind architecturaily themed gourmet and ali-rafural
dessert company famaus for itg ice cream sandwiches, increasing revenue from $120K to
$10M in s vears. Acguired by Perfect Day / The Urgent Compansy in Decamber 2021

¢ Defined brand vision, busingss plan, integraled marketing, ard opsratioral strabegies, scaling
business from two employees operating 0wt of ane foad truck o 70+ emplayees with nine
food trucke, two ice cream ghops, ard 8 CPG tine selling 20+ products nationally and
intemationally across SK retail doors

o Led prvotal business and brand expansons, anablng the company 1o maximize CPG sales
through distribution with Whale Foods, Sprauts, Walmast, and Kroger,

¢ Closed seed. anget, and serles A finencing, staring with $40K of initlel investment and
building to §4.3M

¢ Created company wide operational sisndards ang employee training manual, cleary defining
expectations, company culture, and tearm incantives programs

» Cultvated a high-anergy, positive employee cullure commitied to public recopnition and
collaboraton

PRESS: Bon Appdit. Buzziasd. Cosmopalitan, Ef News, Ela.com, Entertainment Weekiy,
Entrapranalur.com, Everyadsy with Rachasl Ray. Fast Company, Foad Network, Food and Wine
Magazine. Forbas, Good Morming America, Goop com, Huffinglon Fost, Infatuation, LA Times, LA
Weekly Martha Stewart, NPR, NY Times, OK! Magazine Pegple. PopSugav, Refinary 28,
Style.com, The Or. Oz Show. Thallist. Taday Show. USA Tedey Vogua Zagat

ACTIVISMAND OUTREACH
Public Speaking: Los Angeles, CA, 2016 - Present
o Deliver ingpirational end informative speeches, serving as thought leader on topics relaled to
entreprenaurship at venuas including USC, UCLA, Smarty, Google, and TEDx
o TEDx "Female and Millennial Enfrepraneurship: htp /it hAreyaTEDx

Youth Mentorship: Los Angeles, CA, 2013 - Presant
Harvard-Westiake, 2015 - Present
o Recruited by top-reted private schoo! to mentor mididie and high school-aged students on
entrepraneurship
8 Dats Communily Learning Certer, 2013 — 2014
o Tutored students in grades two through eight in diverse subjects such as English, Math,
Science, Sccial Rudies, end Govermment theee times each week at STEM-based
after-achool program serving studens in underpriviieged commanities

EDUCATION

Bachelor of Arts, Comell University

Sociciogy, Minor: Business

Cum Lawde

Honors: Robert Werthewnaer Award for Best Sensor Thesis

TECH 3SKILLS

Adobe Creative Cloud: Pholoshop, lilustrator

CRM and Digital Marketing: META, Snapchal, TikTok, Google Ads, SED, MailChimp, Hubspod,
Canva, Gorgas

Ops, Sabes & Firance: QBOnline, DEAR ERP, Slack Trafle, Amazon Seller Central, Shapdfy
MAC + PC

Google Workspace and MicrosoR Office
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Skills

Monprofit Seniar/Executive Leadership
Management of complex human services
contracts

huin-discplingry Tearn development
Fiscal cwversight

Program design/implementa tae

Staff Development/building teams
{ollabosation and Collective impact
Grant Writing

Contract Megotiation

Experience

April 2022- Present

Chief Expansion Officer
DignityMoves

Overses development and expansion of Interim Housing Projects across the Westem United 5States
Develop relatianships with State, City and County officiak to encourage these entities to

impart Interlm Housing as part of the strategy to address homelessness

Work with municipalities to develop robust direct client services within interim Housing

projects

608 Hampshire Street®
San Francisco, CA
650.333.9581
Marc.sabin®me.com g

Areas of Experience

L]
[ ]

Development of Interim Housing projects
Homelessiess

Housing Firsi moded

Street-based outreach program design and
implementation

Substance abuse treatment

Recovery based Mental Health

Whaole Person Care

Health Care for the Homeless
Street-Medicine

County based Collabarations

Continvum of Care [CoC)

Supportive Services to Veterans and thelr
families (SSVF)

Development and fostering of law
enforcement partnerships

Developmeat and fostering of healthcare
partpershis

Shelter aperatians

Permanent Suppartive/Rapid Rehousing
Housing

Provide Evidenced Based Practices expertise to the DignityMoves team and its partners in the
fiedd of Human Service related wo disenfranchised populations

December 2021 Present

Homeless Services Manager-contract
City of San Rafael, CA
Liaison between City and local servioe providers te consult on the development of Homeless Service
Collaborate with all Gty depactments (police, fire, Department of Public Works) to ensure a

smooth response to homelessness issues in the clty
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¢ Responsible for the implementation of Homeless Encampment Resolution processes
s Developed Requests for proposal for outreach and Interim Housing Projects

JUNE 2023 - December 2021
Eglmini séiator/ Crestwood Behavioral Health
mpoc,

+ Responsible for the oversight, startup, and ongoing servive implementation for an B0-bed facility (80
staff) to serve adults with challenges related to severe and persistent mental iliness

¢ Hired leadership team inchuding clinical, nurses and support staff {maintensnce, culinary, case
management, psychiatrist, and medical contractor)

¢ Implemented a collaborative process for izadership team to be fully operational prior to program
accepting first residents

e facilitate relationships/communication with Santa Barbara and San Francisco Counties for
contracted services

*  Developed accountability process to comply with Department of Health Care - Mental Health
Rehabilitation Center licensing requirement

APRIL 2020 - IUNE 2020 TEMPORAR‘I’ PANDEMIC RESPONSE ROLE)

enxo irec Services / Life M
anta Clara m&oﬁn ated u.x SRR

in response to the Pandemic
e Prowide oversight and leadership for the development of Pandemic related services to homebess
adults

*  Created infrastructure for a 60-bed shedter in place facility

*  Trained twenty inexperienced staff to support, case manage and address the safety concerns for
sixty homeless adults with severe mental lliness, substance abuse issues and complex health
refated problems

e Created structure for approximately one hundred motel rooms at three rmotels to house the most
vulnerable and at-risk homeless adults
Created structure for a 20 bed Cowidh motel site
Developed relationships with vendors (laundry, medical vans, other homeless providers] ko best
meet the need of this high-risk population

*  Laison with Santa Clara County Homeless services in thelr role as funder for the Pandemic Response
services

JULY 2012 - SEPTEMBER 2019
Senior Director / Life Moves

Santa Clara and San Mateo Counties, CA

¢ Provide strategic and programmatic (shelters and comprehensive oulreach services) oversight for a
large non-profit sgency {two hundred employees) serving the needs of homeless indhiduals and
families

s  Execute direct programming and provide leadership for: regional cutreach initiatives and non-site-
based services for bi-county area, hospital inidatives (S8 1152), Rapid Re-Housing, Whole Person
Care, Safe Parking Program, street-based cubreach, permanent supportive housing, mote| voucher
program, transitional housing, supportive services to Veterans and their Famdlies, Health Care for the
Homeless and emergency housing services

»  Develop and implement programming to reach families in untenable housing situation

¢ Oversee development of compben programs and contracts valued at apgrosimately 54 million
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Inspired and led eight direct reports and filty staff

Initiate arvd manage relationship development with law enforcement, hospitals {medical
directors/chief cperating officers/medical social woskers) and City and County government staff bo
develop relevant programming, and address constituents concerns)

Director, Montgomery, and Julien Street Inn(s)

» Responsible for ali efforts related to the oversight of two residential program which provide
housing, comprehensive stabilization services including mental heaith treatment services to 156
single adults

* Directed a team of thirty staft to strengthen programs that focus on vulnerable populations
with substance abuse, homelessness, and moderate to severe mental health issuwes

» Developed collaborations with multiple government entities to contract tor service delivery in Santa
Clara County

s led efforts to integrate Policies and Procedures following the merger and acquisition of & Santa
Clara County based organization

March 1998 - Hoverniee J(11

xeguptive Director / Project Ninety, Inc.
EXeates, X

+ Developed structure and strategy to grow residential substance abuse treatment program from a
budget of 52 million to $6 million

e Provided leadership of 8 multi-site organization with up 1o one hundred staff, and spproximately
twenty locations

¢ Executed strategies for revenue and facilities development, grant vriting, budgeting, staff building.
and creating programs with a focus on vulnerable populations with substance abuse, post
incarcerate, homeless, gender specific and moderate to severe mental health Issues
Developed and formalized organizaional structure
Developed and implemented effective performance management processes, including performance
evaluaticn program, individual development plans, and succession planning

+  Oversaw the development of agency policies and procedures
Developed and implemented compensation program for all staff

* Developed collaboration partnerships with multiple government entities to contract for service
delivery in three countbes

+  Guided organizationsl transformation from "grassreols” operations to an evolved professional
organization

o Successfully integrated substance abuse treatment services with mental health approach to become
a co-oocurring disorders capable provider

s Directed the implementation of standards to ensure compliance with all related government

regulations

s Established the agency’s commitment to evidenced-based practices to demonstrabe the agency’s
fidelity to meet client’s needs

Deputy Director

Oversight of all staff and program activities
» Responsible for identification of revenue opportunities, grant writing, budgets, contract compliance
and forecasting

s Directed all operational aspects of programs incloding state, county, and local complisnce isswes
s Transitional role prior to assuming Executive Director position

Adolescent Program and Development Director
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Divected all grant writing activities

Deslgned and implement all adclescant programming activities

Directed the implemantation of standards to ensure compliance with all related government
regulations

Developed policy for adolescent residential and outpatient substance abuse programming
Managed adult treatment readiness prograrmming

Built redationship with local school and juvenile hall administrations

Created crisls communication procedures

Supervised outpatient and residential program staff

Served as the haison with County of San Matea Alcohol and Drug Adminisiration

Member of executive management team

February 1933 - March 1998
Qme’less Outreach Program Director / Haight Ashbury Free Medical

San Francisco, CA

¢  Developed and directed an HIV/AIDS Harm Reduction and comprehensive street-based outreach
and health program for homeless youth

Coordinated all grant activity

Responsible for a budget of $600,000

Implemented and monitared all behavior change modalities, including evaluations

Developed and implement social marketing programs

Collaborated with the City and County of San Francisco on HIV/AIDS research project

Octoher 1983 - November 1990

Peace Corps Volunteer / United States Peace Corps, Lesotho, Africa

Assessed energy need of local villages in the rural areas

Disseminated information regarding the use of alternate energy sources

Designed a solar cooker and facilitated workshops to demonstrate its use and effectiveness
Instructed high schoal students in English and commerce

Served 35 a lialson between projects, consulates, health clinics, snd various development agencies in
Lesotho

s @

» @& ® & % @& @

" o & ° »

$ 8 ®» ® @

Education

Bachelor of Arts, Public Relations / San Jose State University
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Jeff Spahr

310.773.6487 jspahré 71 @gmait.com Yentura, California

Career Summary:

s Muli-dimensional building industry professional with exposure to new construction design-build, remodeling,
rehabilitation, development, tenant/capital improvamaent, retail intevior, and energy efficiency upgrade projects
in high-rise/mixed-use/multi-family/shell and cors, commarcial, residential, and rastaurant sectors.

¢ Expenenced in numecous facets of construction practices and processas including business development, chent
portfolio management, intarfacing with engineers/architects/designers, business professionals and cwnership,
subcantractorsfvendans, beddmgicontract negotiabion, estimating/job costing/budgeting/valve engineenng,
rechaibingy/trainang, schadulingtracking, material procurement/ field activity direction,
coordination/supervision, safety, permits and close-out

¢ Passionate for the construction industry and real estate development processes and
axcited about the prospect of joining a team that feels the same way.

¢ Specialized knowledge of construction and the communication skills needed to translate principles, practices
and outcames in expanding regions via semate and in-person processes.

Edl i | Certifications:
= Confident and capable manages, reliable source for divection - Bachalor's Degree, Businass Mansgamant
= Adept at establishing and sustaining rapport. - Liosnsed Callfarnia Genaral Comiractor
= Construction site environment conversational Spanish. = LEED Graan bulblding aceraditad
- Systems and department leader, on-boarding and training. ~ Cartifled in Procore & Micrasoft Office
o« Computer Excellence; M5 Office, Procore, Salesforce, Cracle ~ OSHA 10, 30 Certifiad

£mployment History:

Petersen Dean Roofing and Solar, Division Manager 2018 - 2021

Respansible for the business unit with proven successes In controlling cost and assurance of profitabikity. Tasked
to launch and grow the region as a “starl-up” in the six new counties from Los Angeles to San Luis Qbispo that
were previously out of reach to the ewisting Orange County division. Sendced same of the fargest new home
builders in (i US with roals and the installation of solar systems, Worked with commercial buikders in both new
canstruction and re-roofing and recewable energy projects.

Phoenlx Construction & Management, Senior Project Manager 2017 - 2018
Took Lhe Jead of day-to-day stafling ant operations. Developed detailed financial reporting protocols to ownership
re: labor forecasting and schedules. Working with strictly unlon sub-coniractors, this kead to minimized overhead
and maximized prolit mangio all while atvancing and growing client relations,

Steehwave LLL, Senior Project Manager (formerdy Legacy Partners Inc.) 2007 - 2017
Recruited 10 assemble and grow a new reghon in Southern California. Based in the Bay Area, Steelwave Inc.
speclalizes in the aoquisition, repositioning and land development of commercial, mixed use and Industrial
property. Responsible lor multiple capital/tenant improvements projects simultaneousky In a region including
mode than 10 buildings. Managed all aspects of the region, including stalf, acting as owner's regresentation in
outside projects, office staff recruitment and training, Requests For Pricing, budget devekopment and adherence,
value engineering strategies, contracis, design, permits and close-out documentation. Trakned to manage and
implement O5HA salety program, consisiently achieved or exceeded goals for on-time delivery, service and prodit.

Spahr Construction Company. Owner 1998 - 2007
Started, developed and operated a GL firm. Began In high-end residential rermadeling and transitioned into
tommercial lenant improvement projects and ground-up land development work, Servicing a group of repeat
customers, grew the firm skillset to include shell and core, renewable energy and restaurant wark. Developed a
successiud business strategy, cosl manasgement plans, project schedules and completion timelines.
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Bio for Elizabeth Funk
Chief Executive Officer
DignityMoves

Elizabeth Funk is the CEO of DignityMoves, a nonprofit she co-founded together with several fellow members
of YPO to address the ceisis of homelessness in the United States. DignityMoves works to end street
homelessness in our communities by building interim supportive housing with rapid, cost-effective, scalable
solutions.

Elizabeth was one of the early pioneers in impact investing. She founded the Dignity Fund in 2004, one of the first for-
profit funds mobilizing Investment capitsl for the microfinance industry, She later created Dignity Capital to continue
her irnpact investing efforts. For several years she served as Chairman of the Board of Unitus, one of the world’s most
innovative microfinance accelerators. Since that time, she has been a tireless advocate for the impact investing
maovement, serving as a fund manager for several impact funds, a mentor to sodal entrepreneurs, and an angel
Iinvestor, Mast recently she served as the Senior GP at Dey Fyuity, an impact fund Investing In economic development
In Latin America. About half of Dev Equity's portfolio s Invested In bow-income housing in Impoverished regbons across
Honduras, Panama, and Ecuador. Elzabeth started her career as 8 Product Manager for Microsoft Word and on the
founding team of Microsoft Office. She jolned Yahool as one of the earliest employees, and was a co-founder of
Yahoo! Shopping, among other Yahoo! services. Elizabeth was responsibile for business development and sirategic
planning for services such as Yahoo! Finance, Search, Auctions, Greetings, Travel, and others. Elizabeth was President
and CEO of CML Global Capital, a publicly traded investment conglomerate based in Canada. She is an active member
of Young President’s Organization where she served on the International Board, co-founded the impact networks, and
now chalrs the YPO Impact nvesting Initlative, She Is 3 member of Tonlic {an impact investors network) and fattery
Powered, among many othey impact-focused organizations, Elizabeth hobds an undergraduate degree in international
Relations and Economics with Honors from Stanfoed Undversity and an MBA from Harvard Business School as a Raker
Scholar. She Is e proud single mother of two children and lives in San Franclico.
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Financial Caaaciti and Cost Effectiveness I

Developmaent Budget Narrative

The estimated development budget is for 30 sleeping units and two overflow units including known
construction costs for this project $4,250,525. The estimate considers all the current known facts of the
site, condition of the parcel, assumptions regarding points of connection, current cost of materials and
labor and general costs associate with similar projects. The General Contractor estimate is provided by
Staples Construction, a Ventura County General Contractor with knowledge of the local construction
industry and associated nuances with operating in the region (including drawing local labor).

This estimate is based on our understanding of current costs for labor and materials, The site plans
included with the proposal demonstrate how the site can expand to fifty units. Listed below the base
estimate amount of $4,250,525 are the costs associated with the decision to construct 50 units. Though
not anticipated, in the event a decision is made (by the City of Thousand Oaks) to approve the
development of fifty units in one phase, there will be cost savings with a singular mode of mobilization
and a shorter duration overall.

The budget reflects $124,467 in fee allowances that in our diligence is important to carry as a line item.
We are confident that due to the positive impact this project will have, the City of Thousand Oaks, those
fees would be waived or reimbursed at the close of the project

The budget is based in our experience in developing sites such as this. The approximate completion
time frame is of 161 days (once construction begins) is relying on long lead times for items such as
electrical switchgear being delivered in a timely manner. Items such as this will be ordered immediately
upon an award and design approval to minimize any delays in occupancy.

inancial Capacity

DignityMoves’ innovative model has attracted significant support from the community. Dignity Health
has made substantial grants--understanding the critical role that housing plays as a determinant of
health outcomes. Major corporate donors including Wells Fargo, First Republic Bank, TODCO, Square,
the Golden State Warriors and others have provided significant contributions--recognizing the
importance of healthy communities where they operate. Tipping Point Community, a preeminent
foundation in San Francisco made a cornerstone grant of $1 million to support our San Francisco
project, as has the Balay Ko Foundation for our projects in Santa Barbara County. Over a dozen other
foundations across California have made significant grants, in several instances their largest single
grant of the year.

The support of individuals in the communities we serve has been astonishing—nearly $1 million in the
past fiscal year alone has come from community members’ personal giving. DignityMoves closed its
2021-2022 fiscal year with a budget over $10m and net income over $750,000. DignityMoves has
developed strong and reliable partnerships with the County of Santa Barbara, Dignity Health, Balay Ko
and others which provide a solid financial foundation for our growing organization. With dozens of
projects in various stages of discussion or planning, we anticipate significant growth in our financial
position over the coming year.

Additionally, Many Mansions has a track record of over 30 years of successfully developing affordable
housing in Thousand Oaks. Many Mansions' financial capacity is substantive and will use its resources to
ensure the Navigation Center will be successful. Many Mansions' financial statements are available
upon request.
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Financial Caﬁacitx and Cost Effectiveness Il

Opcrational Budger

HOPE OF THE VALLEY

RESCUL WISSKEON

Hope of the Velley Rescue Mission
City of Thousand Ouks- Navigation Canter Proposal
Operational Budget

Expenses 30-Unit Budget S0- Unit Budget

| Personnel Poy Rote _ Pos. Yr Woge FTE Totol Woges  |FTE Totel Woges
lm“m Manager $ 6500000 1.00 €5.000.00 1 65,000.00
Mousing Focused Case Managers | $ 2200 | $  45,760.00 1.00 45,760.00 2 91,520.00
Cliert Service Monitors Lead S 000 S 4360000 4,20 174,720.00 4.2 174,720.00
Chiert Service Monitors $ 19.00) % 39,520.00 1.50 £9,280.00 42 165,984.00
Total $ 344,760.00 5 49722400
[Fringe Benefits [22%) S § 7584720 5 109,389.28
Tatal Personne! Cost $  420,607.20 §  506613.28
Operotiona! Rote $ of stall meals Totol Cost Totot Cost
Sacurity Peraonne $ 2200 1 $ 192,192.00 $  192,192.00
{Food & Foot Supplies $ 250 80 $§ 810500 s  82,12500
[Program Supplies $ 1000000 $  14,00000
Transportation Cost B - $  2,00000 $ 2,800.00
Vehicles $ 500000 5 7,000.00
Utibitles Comt § 1500000 $ 2100000
[Maintenance repalrs/supplies $ 500000 ] 2,000.00
Total Operational Costs $  311,317.00 $  326,117.00
Total Peysonnel Con $ 42060720 & 606,613.28
Total Operational Cost $ 311,317.00 $  326117.00
Admin - 10% of Direct Experses § 7319042 $ 9327303
Total Prn!ram £xpenses 5 805,116.62 | 5 1,026,003,31

Operational Budget Narrative

Program Manager is responsible for all supportive services, residential advocates, and
operational needs. The program Manager provides supervision to all staff, and handles all
employee relations matters such as payroll, evaluations, and time off requests. The program
manager handles all scheduling needs and participates in the bi-weekly meeting to ensure
continuity of care for participants.

Housing Focused Case manager(s) provide ongoing support to ensure all clients are
connected to needed support systems. This can include linkage to mental health services,
employment services, SUD services, connections to mainstream benefits, completing all
intake and enrollment duties and responsibilities, and are expected to complete all related
documentation into HMIS.

Client Service Monitor(s) provide 24 hours residential supervision. This includes crisis
intervention, de-escalation techniques, support with the distribution of meals, hygiene
support, and janitorial responsibilities. Residential advocates build rapport with clients to
ensure a safe and secure environment for all, they provide crisis intervention and de-
escalation support when needed.
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Financial Caﬁacit¥ and Cost Effectiveness | I

Opcration Budget Narrative Continued

Security is outsourced by trusted companies we currently work with. We have established
relationships with 3 Security companies that provide security support. Security staff
provides additional site supervision support, they conduct site checks around the perimeter
and conduct safety checks for all participants, staff, and potential external service providers
when they enter the site. This includes checking their personal belongings and being wanted
from a safe distance.

HOTV is able to provide unbeatable meal prices as we have an established food service
department that produces over 2,000,000 meals a year. We have seasoned Chefs that
provide a weekly meal calendar for clients, the meals are well-rounded nutritional entrees.
With HOTVs established working relationships with donors we are able to provide meals at
an incredible price!

Program Supplies will include hygiene supplies for clients, bathroom necessities (toilet
paper, paper towels, soap, etc.), office supplies for case managers, and site maintenance
supplies ( trash bags, bins, etc.). We supply our site with commercial-grade cleaning products
to ensure the site is clean and organized at all times.

Transportation costs include UBER costs and gas expenses for the company vehicle. UBER is
only utilized when conducting client-related matters that will break barriers to housing or are
part of the client's general health. Vehicle cost includes the lease expense and insurance
expenses.

We have estimated the expense amount of utilities for the site. This takes into consideration
the benefits presented by using our selected modular provider. We hope for the city to
provide a waiver on utilities to ensure a more cost-effective program.

In our experience, we have budgeted for unforeseen maintenance issues as we understand
that our client's transition from street to indoors comes with an adjustment period where
clients may cause issues with the units and the site may experience some property damage.

Due to the economy of scale, we expect the 30-unit design to be a larger expense based on
operational needs and the size of the site. We will work towards a 50-unit model to ensure
feasibility of site and continue to provide appropriate services to the clients.

Financial Capacity

HOTV has the capacity to undertake the operational expectations for this project. If awarded
HOTV has the financial infrastructure to meet the needs of the project, provide cash flow
while funding is allocated and transferred to the agency, and experience working with
multiple funding sources. HOTV undergoes an annual financial audit that meets the
reguirements for handling federal, state, county, and city funding. HOTV has an annual
budget of over 50 million dollars and is projected to hotd a 63 million dollar budget next
calendar year.
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Neﬁative Histor; , I

Negative Historyv- Many Mansions

Many Mansions affirmatively state there is no negative history that will prevent the implementation
of the proposed project in the City of Thousand Oaks. Many Mansions does not have any alleged
significant prior or ongoing contract failures, any civil or criminal litigation or investigations pending
which Many Mansions is not involved or has been judged guilty or liable within the last five years.

Negative History- Hope of the Valley

Hope of the Valley Rescue affirmatively states there is no negative history that will prevent the
implementation of the proposed project in the City of Thousand Oaks. Hope of the Valley does not
have any alleged significant prior or ongoing contract failures, any civil or criminal litigation or

investigations pending in which Hope of the Valley is involved or has been judged guilty or liable
within the last five years.

Negative History- DignityMoves

DignityMoves affirmatively states there is no negative history that will prevent the implementation
of the proposed project in the City of Thousand Oaks. DignityMoves does not have any alleged
significant prior or ongoing contract failures, any civil or criminal litigation or investigations pending
in which DignityMoves is involved, or has been judged guilty or liable within the last five years.
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Client References o I

Clicnt References 1 -Many Mansions

David Rowlands, City Manager
City of Fillmore | 250 Central Avenue, Fillmore, CA 93015

805-524-3701 | drowlands@fillmoreca.gov

Many;

Type of service provided to the client }N\EIIISIOII’S
Entitlement Approvals Main Office

25Q E Thausand Jaks Bled
Project Description Thousand Oaks, CA R1362
P —— . . . P {8051 196 4948
Mountain View Apartments is a new construction development that will F: (BOS} 4971105
feature 77 new affordable workforce housing units. Eight units are set-aside
for homeless individuals. Site amenities include a spacious community
room that will host free after-school programs for the resident children wmj',a)hgrﬁﬂrlfguﬂm
and family services such as food assistance and life skills training for the Benefit Carpratios:
adults. Access to on-site County of Ventura library services will also be
available for the tenants.
Project Dates (starting and ending)
2016-2022

Board of Directors

Staff assigned to that project

Adarkwa, Francis

Doug Menges, Vice President of Real Estate Barnurm, Gary
- - . i £ Casy, Susagm
805-496-4948 ext. 251 | doug@manymansions.org e it
Diar, Maria

Final Outcome b e
Mountain View Apartments is currently under construction. The trgram, Kaces
development will be complete in April 2022. Many Mansions will provide e
Property Management. Maddua, Jols
Marselian, daref

Mazen, Macientie

Project Funding Sources Mugaffin, Sistor Lisa
Moravec, Nancy

e County of Ventura (CDBG) Palas Da Costa, Palricia
e State HCD Multifamily Housing Program (MHP) "’”P’t'i"iwﬂ*};‘i'f;
e Area Housing Authority of the County of Ventura Project Based Section Secrease, Tina Marig
8 VOUCherS Sodtaw, Ching

. walpert, Skyler
e Ventura County Housing Trust Fund

e 4% Tax Credits + Tax Exempt Bond
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Client References
Clicnt References 2 -Many Mansions

Emilio Ramirez, Housing Director

City of Oxnard - Oxnard Housing Authority
435 S. D Street., Oxnard, CA
805-385-8096 | Emilio.ramirez@oxnard.org

Type of service provided to client
Project Based Section 8 vouchers, HOME Funding, In-Lieu Fees, Entitlement
Approvals

Project Description

Ormond Beach Villas: 40-units of affordable housing dedicated to chronically
homeless veterans, homeless veterans with a disability and low/very low-
income veteran families. New Construction completed in 2018.

Project Dates (starting and ending)
May 2018 - May 2019

Staff assigned to that project
Derrick Wada, Associate Director of Real Estate

805-496-4948 ext. 228 | derrick. w@manymansions.org

Discuss Final Outcome

Ormond Beach Apartments is the first permanent supportive housing
development for Veterans in Ventura County. Property Management is
provided by Many Mansions. Ormond Beach is currently 100% leased and in
operation since 2018.

Project Funding Sources
e City of Oxnard (HOME and In-lieu Fees)
e County of Ventura (HOME & CDBG)
e State HCD Veterans Housing and Homelessness Prevention Program
(VHHP)
e Oxnard Housing Authority Project Based Section 8 Vouchers
e The Home Depot Foundation Grant
e 4% Tax Credits + Tax Exempt Bond

H-73

@

Manstons
Main Office

258 E Thousand Saks Blvd
Taousand Taks, CA 31362
7 (B05) ADE- 4948
F igD%5! 494305

Legal Form
SOECII Nonprofis Poblic
Benefil Cargaraton

Board of Directors

Adarkwa, Francig
Barrium, Gary

Cass, Susan

Cortez. Clawdia

Diaz, Maric
Haeringtan, Tim
kMus, Dick

Bgram, Kareo
PILEMAD, Adron
Kpeal, Xavia
htaddun, Jeha
Marsellan, daren
Mazen, Mackentie
WMegatfin, SistorLisa
Maravec, Nancy
Palat: Da Casta, Patricia
Pacry, Douglas
Petsy, Jeniy
Sacrease, Tina Masie
Solraw, Chns
Walpert, Skyler
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Clicnt References 3 -Many Mansions

Scott Powers, Senior Deputy Executive Officer
County of Ventura Many
800 S. Victoria Ave., Ventura, CA 93009 any, %

805- 677-8761 | scott.powers@ventura.org Ma NSony
Main Office
Type of service provided to client 259 E Thousand daks Blvd
y . Thausandg Caks, CA 91367
HOME Funding, Entitlement Approvals P IBDS) AB6- 4845

F (BOS: 497-1305

Project Description
Rancho Sierra Senior Apartments is a 50-unit modular, affordable housing

: . g . : Legal Form
development in which 49 units will be restricted to seniors (62+ years of age). SOLCIT Norprofit Public
Additionally, 24 units will be restricted to seniors who are homeless with BERR TR
mental illness suffering from homelessness or at risk of homelessness. This
development is a joint venture between Many Mansions and the Area
Housing Authority of the County of Ventura with AHACV providing 100%
Project Based Section 8 subsidy.

Project Dates (starting and ending) Board of Directors
2019-2024 Adarkwa. Francis

Barnum, Gty
Staff assigned to that project .:mi:?c?:ﬂ;
Derrick Wada, Associate Director of Real Estate g Tt
805-496-4948 ext. 228 | derrick. w@manymansions.org Hus, Dick

fmgram, Kasea

Kitrman, Aarsd

Discuss Final Outcome Koral, Kevin
Maddua, Johna

The project is starting construction in October 2022 and expects to be sl lin, Sk
completed in December 2023. Mazen, Mackenzie
Mogathin, Sistor Lisa

Moarave, Nm;y

Project Funding Sources PSR o, PAINEA
Perry, Dauglas

e County of Ventura HOME Petsy, Siriy
_ . Secrease, Tina Mase

e HCD-No P.lace Like Home i, G
e HCD - Multifamily Housing Program wolpert, Skyler

e Project-Based Section 8 Vouchers
e 4% Tax Credits + Tax Exempt Bond
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Client References - Hope of the Valley

Lorraine Diaz, District Director for Second District of Los Angeles (CD2)
Second District of Los Angeles

5240 N. Lankershim Blvd., Ste 200 North Hollywood, CA 91601
818.755.7676 | Lorraine.Diaz@lacity.org

Type of service provided to client
Operations and supportive services to 3 Tiny Home Sites

Project Description

CD2 holds 3 Tiny Home villages: Chandler ( 75 units), Alexandria (200
units), and Whitsett( 150 units) which HOTV operated. In addition, HOTV
provides supportive services to all clients in the Tiny Home Village. HOTV
services consist of case management, site supervision, meals,
security,storage and hygiene services.

Project Dates (starting and ending)
2020-Current

Staff assigned to that project
Rheanan Torres

Director of Tiny Homes- CD2

16641 Roscoe Pl North Hills, CA 91343
Cell: (818) 397-0176
rheana@hopethemission.org

Discuss Final Outcome
The project is currently fully operational at full capacity at all 3 sites.

Project Funding Sources
City of Los Angeles ESG funds
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HOPE OF THE VALLEY

Main Office

16641 Roscoe Place
Morth Hills, CA 91343
P (818} 392

£ 1805 497-130%

Legal Form
S0L(CH3) Nonprafit Public
Benefit Corporation

Board of Directors
Theresa Jackson, Board Chair
Tim Winters, Vice Chair

Josie Lowe, Treasurer

Joyce White, Secretary

Troy Bagwetl, Board Member
Jamaes Lee, Board Member
Jetf Biederman, Board
Member

Asif Mathmood, Board Member
Bibliana Bovery, Board
Member

Cavid Reyna, Board Member
Yed Gartner, Board Member
Richard Sheehan, Board
Member

Steve Goddard, Board
Member

Theress Wolfe, Board Membier



Client References I

Client References 2-Hope of the Valley

Semee Park, Senior Legislative Deputy for Third District of Los Angeles

(CD3) HOPE OF THE VALLEY
Third District of Los Angeles

19040 Vanowen St. Reseda, CA 91335

Tel: (818) 774-4330 | semee.park@lacity.org Main Office
16641 Roscoe Place
North Hills, CA 91343
P. (818} 392
Type of service provided to client f:{B05) 4971305

Operations and supportive services to 2 Tiny Home Sites

Project Description Legal Form
CD2 holds 2 Tiny Home villages: Tarzana ( 101 units) and Reseda ( 148 501(CH3) Nenprofit Public
units) which HOTV operated. In addition, HOTV provides supportive BieaERr Eor purtian

services to all clients in the Tiny Home Village. HOTV services consist of
case management, site supervision, meals, security, storage, and hygiene

services. Board of Directors
Theresa Jackson, Board Chair
Project Dates (starting and ending) T WATIRERS; VEGEC i

Josie Lowe, Treasurer
Joyce White, Secretary
Troy Bagwetl, Board Member

2020-Current

Staff assigned to that project James Lee, Board Member
R ld Rowland Jeff Biederman, Board
and g Member
Director of Tiny Homes- CD3 & CD14 Asif Mahmood, Board Member
16641 Roscoe Pl North Hills, CA 91343 Bibliana Bovery, Beard
. . Member
Cell: (818)742 8807_ ] Cavid Reyna, Board Member
ronald@hopethemission.org Ted Gartner, Board Member
Richard Sheehan, Board

Discuss Final Outcome MEmbey
. ; . . . Steve Goddard, Board

The project is currently fully operational at full capacity at all 2 sites. Membaer

Theresa Wolfe, Board Member
Project Funding Sources
City of Los Angeles ESG funds
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Client References

Client References 3-THope of the Valley

Hannah Lee, Chief of Staff

Twelfth District of Los Angeles

9207 Oakdale Ave., Suite 200 Chatsworth, CA 91311 HOPE OF THE VALLEY
Phone: (818) 882-1212 | hannah.lee@lacity.org

- — A — Main Office

ype of service provided to c en JEEl Rostnd Plass
Operations and supportive services at Trebek Center, congregate shelter Morth Hills, CA 91343
of 107 beds. P (818} 392

£ {BOSI 497-1305

Project Description

HOTV provides supportive services to all clients at Trebek Center. HOTV

services consist of case management, site supervision, meals, security, Legal Form
storage, and hygiene services. In addition, HOTV is piloting a self-funded ~ 30YCIi3! Nonprafit Public
Mental Health Program to ensure all clients receive needed services to R SRR

facilitate self-sufficiency.

Project Dates (starting and ending) Board of Directors
2022-Current Theresa Jackson, Board Chair
Tim Winters, Vice Chair

Josie Lowe, Treasurer

Staff assigned to that project Joyce White, Secretary
Sharon Somoza Troy Bagwetl, Board Member
. . . Jarnmes Lae, Board Member
Director of Bridge Housing JEF Bletleran, Goard
16641 Roscoe Pl North Hills, CA 91343 Mermbsr
Cell: (818) 800-4167 Asif Mahmood, Board Member

Bibbana Bovery, Board
Member

David Reyna, Board Member
Final Outcome Ted Gartner, Board Member

The project is currently fully operational at working with local CES to alsitd Sh“hﬂfm”::

reach full capacity. Sieve-Goddsrd, Bosrd
Mermber
Theresa Wolfe, Board Member

Sharon@hopethemission.org

Project Funding Sources
City of Los Angeles ESG funds
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Client References - DignityMoves

Terri Maus-Nisich, Assistant County Executive Officer
County of Santa Barbara

105 East Anapamu Street, Santa Barbara, CA93101
(805) 450-8296 | tmaus@countyofsb.org

Type of service provided to client:
Provided development and project management for the site development and

construction of a 35-unit Interim Housing Project. We were the Lead Developer .
and engaged with the project from initial conceptualizing with Santa Barbara /\Q&fl\

County through completion. DIGNITY T

Project Description Main Office
A 35-unit interim supportive housing community in Downtown Santa Barbara 2406 Bush Streat
equipped with bathrooms and showers, a dining building, office facilities, San Francisca, CA 94115
computer lab, and community spaces designed to match the aesthetics of

Santa Barbara architecture. The units are manufactured (BOSS Cubez) with a

panel-based system that were assembled on-site. The land is owned by the

County of Santa Barbara and will be developed with permanent housing in 3-5

years, at which time the units will be relocated to another location within the Legal Form

County. 531(CH3) Nonprofil Public
Benefit Corporation

Project Dates (starting and ending)

Ground Breaking: February 2022

C letion Date: A 12022
ompletion Date: Augus Board of Directors

Staff assigned to project: Elizabetn Fl.m‘ic [Chair}
Jack Lorenz, Chief Advancement Officer Ch"sf‘"a D';“Tf-’fo"
Jeff Spahr, VP, Real Estate A;a‘?“ Edaitiey

; : . . igail Bloomking
Marc Sabin, Chief Expansion Officer smaoke Wallin
Elizabeth Funk, CEQ €d Chan

Final Outcome: Clients in beds by August 5, 2022

Project Funding Sources:
Project Cost: 1.75 million,Santa Barbara County
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Client References 2 - DignitvMoves

Emily Cohen, Deputy Director of Communications and Legislative Affairs
San Francisco Department of Homelessness and Supportive Housing
440 Turk Street, San Francisco, CA 94102

{415) 307-3584 | emily.cohen@sfgov.org

Type of service provided to client:

Provided development and project management for the site development and m
construction of a 70 unit Interim Housing Project. We were the Lead Developer S e
and engaged with the project from initial conceptualizing with City and County ¢ DIGNITY OVE:
San Francisco through Completion

Main Office
2406 Bush Streat
Project Description San Francisco, CA 94115
A 70-unit interim supportive housing community in the center of San Francisco
that includes two dining buildings, showers and bathrooms, offices, computer
lab, and community spaces. The units are manufactured by Boss Cubez with a
panel-based system that were assembled on-site. The site is owned by a private
developer who will be building permanent housing in the location soon; the Legal Form
project is intended to be at its current location for the next 1-3 years before the 5OL(CHA) Nonprofit Public
units are moved to a new location. Benefit Corporation
Project Dates (starting and ending)
Ground Breaking: November, 2021
Completion Date: Board of Directors
March 2022 ( phase 1 complete and clients took residence) Ellzabeth Funk [Chairt
May 2022 ( ( phase 2 complete and clients took residence) Christina Dickerson

fharon Edelstien
Abigail Bloomking
Smoke Wallin

Staff assigned to that project Ed Charn

Jack Lorenz, Chief Advancement Officer

Sharon Li, Executive Director ( left DM in June 2022)
Marc Sabin, Chief Expansion Officer

Elizabeth Funk, CEO

Final Outcome
Completion Date: May 2022--Fully occupied as of May 2022

Project Funding Sources:

Project Cost: $2.2 million, Entirely funded through Philanthropy (Tipping
Point/DignityHealth
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Client References 3 - DignicyMoves

Jenna Garcia, Housing Administrator
City of Rohnert Park

130 Avram Ave, Rohnert Park CA94928
(707) 588-2233 | jgarcia@rpcity.org

Type of service provided to client: (’_ﬁ&l\

Provided development and project management for the site development and DIGNITY 7 g

construction of a 60-unit Interim Housing Project. Connect Homes and Californi: B 4 D

Modular were utilized as vendors for units We were the Lead Developer and

engaged with the project from initial conceptualizing with the City of Rohnert Maln Office

Park (including the writing of Homekey application) through completion. 2406 Bush Streat
San Francisco, CA 94115

Project Description

A 60-unit interim supportive housing community funded in part by the State of

California's Project Homekey. The project includes community spaces, dining

and meeting rooms, staff offices, a pet area, and a community garden. Legal Form
S0CHI Benprofit Public

Benefit Corporation
Project Dates (starting and ending)
Groundbreaking: June 2022

Completion Date: October 23, 2022 ‘ )
Board of Directors

Staff assigned to the project: Elizabeth Funk [Chair}
Jack Lorenz, Chief Advancement Officer Christina Dickerson
Sharon Li, Executive Director ( left DM in June 2022) Aaron Edelstien
Marge Cafarelli, Chief Real Estate Officer Abigail Bloomking

Smake Wallin

Marc Sabin, Chief Expansion Officer
Elizabeth Funk, CEO

£d Chan

Final Outcome-
Project is complete and clients are in residence as of October 2022

Project Funding Sources
State of California- Primarily State of California Homekey Funding
Project Cost: $11.4 million
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Additional Information

| cteer of Support

COMMUNITY

@ J VENTURA COUNTY
\ FOUNDATION

COctober 26, 2022

Ret  Request for Proposal
Navigation Center for Persons Experiencing Homaelessnuss
Letter of Support

Dear City of Thousand Oaks:

it is with pleasure and enthusiasm that | write to you on behalf of the Ventura County Commusnity
Foundation to support the responsive proposal submitted by the team led by Many Mansions. |
arn confident given many years of experience with Many Mansions that they have the
experienced partners, the skilled stalf, and years of relevant experience that Many Mansians,
Dignity Moves and Hope of the Valley can deliver the Navigation Centar for the City of Thousand
Oaks. | first want to thank the City of Thousand Qaks for your leadership on the issues of
affordable housing and homelessness; your city has shown such leadership on these critical and
difficult issues and has set the example for other communities in Ventura Caunty and beyond.

Established in 1987, the Ventura County Community Foundation (VCCF) has focused on bullding
philantheopy in our region by stewarding legacies through careful management of the charitable
capital entrusted to us. We are committed to a long-term perspactive for Ventura County. We
honor denor Intent by protecting endowrments forever and wa specialize in connecting
philanthroplc resources with community needs for the benefit of all. We Invest in the future
through scholarships, grant making, and cotlaborative partnerships. We stand ready to bring the
power of local philanthropy to this praject to ensure it provides robust, honorable, and effective
services to ansure success,

Many Mansions, Dignity Moves and Hope of the Valley contacted VCCF about this RFP
apportunity and described their concept for a collaborative effort ta bring this critical project to
reality, Many Mansions as convener, Dignity Health as builder and Hope of the Valley as operatar.
Mary Mansions and this tearm are well positioned and experianced o conduct site préparation
and developrnent, procure and own thirty (30] tny home units and install them at the site that
woukd include connection to all appropriate utilities on City owned vacant lang located at 1205
Lawrence Drive, Thousand Oaks, CA. This unique partnership is experienced cperating a
year-round, emergency shelter For individuals and/or couples, as referred by Thousand Oaks based
nonprofit organizations, law enforcement, and designated County agencies. | have no doubt that
Many Manslons, Dignity Moves and Hope of the Valley will provide a safe shelter, basic needs, and
system navigation services 1o move residents out of homelessness and Intc long-term housing
solutions, per the specifications.

Pourdh af Dhowrborm: 2o | Lrorard Jhar L H0aes B paraes dmemest gie Sad CRaz D Lred Las sy, Sesrrmaty | veson s et et inen i
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A001 Mission Oaks Bled, Suite A | Casrmarilio, CA 93012 | Office: BOS9B8.0M9%6E | e ve] oig
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Additional Information I

| cteer of Support

@ J VENTURA COUNTY
\‘ COMMUNITY

FOUNDATION

As an organization, Many Manslons has been building affordable cormmunities throughout
Ventum County and beyond. As a former community development director for the City of Ventura
and the City of Oxnard, | have sgeen the effective project management, implementation, and
operation that Many Mansions provides. | have reviewed the deep experience Dignity Moves and
Hope of the Valley serve and am confident in their ability to deliver and manage this project
successfully, On behalf of VCCF, thank you to the City of Thousand Caks for your efforts te bring
this oppartupity to the community and we look forward to supparting this collaboration,

Sincerely,

Wfﬂoy Sgmbent

Jeffrey Lambert, FAICP
Chief Gperating Officer
Ventura County Community Foundation
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Manx Mansion- Reﬁuired Document l
‘ - = -

WAIVER FOR ELECTRONIC SUBMISSION OF PROPOSALS FORM

Navigation Center for Parsons Experiencing Homelessness
TO BE EXECUTED BY PROPOSER AND

SUBMITTED WITH PROPOSAL
I, _Rick Schroeder . am submitting a proposal on behalf of
Many Mansions in response to the Request For Proposals/Qualifications (RFPIQY)

published by the City of Thousand Oaks on October 7. 2022, entitled Navigation Center
for Persons Experiencing Homelessness.

By signing below, | heraby affirm that | have read and agree lo the following:

Due o extraordinary circumnsiances caused by the COVID-19 pandemic, City is
lemporarily suspending (he requirement thal proposals for the above referenced
RFP/Q be submitted as hard coples. City will now be accepling proposals
electronically.

| agree to submit my proposal according fo the directions as stated in the Submittal
section_of this RFP/Q, Including the requirements (hat proposaks mist be
submitted as two separate pdfs, one for the proposal and ane with the financial
information, and shall be less than 25 mb. Files should be titled as requested per
this RFP/Q.

| understand that, while City will take every reasonable step lo ensure that
electronic submissions are nol apened prior to the published date and time, and
that no information is shared with other proposers, City makes no guaranlee as to
such. | understand that by submitting my proposal electronically | do so at my own
risk and agree to waive any claims of proposal opening irregularities except where
caused by gross negligence or inlentional act,

I certify that’) am authgfized to sign this document on behalf of the above-named
company / /
f A _forf22
Namé&and Title Date

23
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Many Mansion- Required Document

NON-COLLUSION AFFIDAVIT FORM
Navigation Center for Persons Experiencing Homelessness

TO BE EXECUTED BY PROPOSER(S) AND
SUBMITTED WITH PROPOSAL

I, _ Rick Schroeder . hareby declare as follows:

| am President of __ Many Mansions the party
making the foregoing proposal that the proposal is not made in the interest of, or on behalf
of. any undisclosed person, pafinership, company, associalion, organization, or
corporation; that the proposal is genuine and not collusive or sham; that the proposer has
nol directly or indireclly induced or solicited any other proposer to pul in a false or sham
proposal, and has not direclly or indirectly colluded, conspired, connived, or agreed wilh
any proposer or anyone alsa to put in a sham proposal, or that anyone shall refrain from
propesing: that the proposer has not in any manner, direclly or indirectly, sought by
agreement, communication, or confarence with anyone lo fix the proposal price of the
proposer ar any olher proposer, or to fix any overhead, profit, or cost element of the
proposal price, or of thal of any other proposer, or to secure any advantage against the
public body swarding the contraet of anyone inferested in the propased contract; that all
statements contained in the proposal are true; and, further, that the proposer has not,
directly or indirectly, submitted his or her propasal price or any breakdown thereol, or the
contents thereof, or divulged information or data relative thereto, or paid, and will not pay,
any fee to any corporation, parinership, company associalion, organization, proposal
depository, or lo any member or agent thereof lo effectuate a collusive or sham proposal,

| declare under penalty of perury u
foregoing is true and corract, ‘

er the Zih&we of California thay the
P ‘/.'
/ A S o’
Proposer Signature ; T

P

7

By Name Rick Schroedar
Title President

Organization  Many Mansions

Addrass 1259 E. Thousand Oaks, CA 91362




HOE e of the Valle¥-Reauired Document I

NON-COLLUSION AFFIDAVIT FORM
Navigation Center for Persons Experiencing Homelessness

: TO BE EXECUTED BY PROPOSER(S) AND
SUBMITTED WITH PROPOSAL

I, Ken Craft , hereby declare as follows:

| am CEO/Founder of _Hope of the Valley Rescue Mission the party
making the foregoing proposal that the proposal is not made in the interest of, or on behalf
of, any undisclosed person, partnership, company, association, organization, or
corporation; that the proposal is genuine and not collusive or sham; that the proposer has
not directly or indirectly induced or solicited any other proposer to put in a false or sham
proposal, and has not directly or indirectly colluded, conspired, connived, or agreed with
any proposer or anyone else to put in a sham proposal, or that anyone shall refrain from
proposing; that the proposer has not in any manner, directly or indirectly, sought by
agreement, communication, or conference with anyone to fix the proposal price of the
proposer or any other proposer, or to fix any overhead, profit, or cost element of the
proposal price, or of that of any other proposer, or to secure any advantage against the
public body awarding the contract of anyone interested in the proposed contract; that all
statements contained in the proposal are true; and, further, that the proposer has not,
directly or indirectly, submitted his or her proposal price or any breakdown thereof, or the
contents thereof, or divulged information or data relative thereto, or paid, and will not pay,
any fee to any corporation, partnership, company association, organization, proposal
depository, or to any member or agent thereof to effectuate a collusive or sham proposal.

| declare under penalty of perjury under the laws of the State of California that the
foregoing is true and correct.

7 =B
Proposer Signature (/// d (

By Name Ken Craft

Title Founder and Chief Executive Officer

Organization Hope of the Valley Rescue Mission

Address 11641 Roscoe Pl., North Hills, CA 91346

22

J-87



Hope of the Valley - Required Document

WAIVER FOR ELECTRONIC SUBMISSION OF PROPOSALS FORM

Navigation Center for Persons Experiencing Homelessness
TO BE EXECUTED BY PROPOSER AND
SUBMITTED WITH PROPOSAL

l,

Ken Craft ., am submiting a proposal on behalf of

Hope of the Valley in response to the Request For Proposals/Qualifications (RFP/Q)

published by the City of Thousand Oaks on October 7, 2022, entitled Navigation Center
for Persons Experiencing Homelessness.

By signing below, | hereby affirm that | have read and agree to the following:

Due to extraordinary circumstances caused by the COVID-19 pandemic, City is
temporarily suspending the requirement that proposals for the above referenced
RFP/Q be submitted as hard copies. Cily will now be accepting proposals
electronically.

| agree to submit my proposal according to the directions as stated in the Submittal
section_of this RFP/Q, including the requirements that proposals must be
submitted as two separate pdfs, one for the proposal and one with the financial
information, and shall be less than 25 mb. Files should be titled as requested per
this RFP/Q.

| understand that, while City will take every reasonable step to ensure that
electronic submissions are not opened prior to the published date and time, and
that no information is shared with other proposers, City makes no guarantee as to
such. | understand that by submitting my proposal electronically | do so at my own
risk and agree to waive any claims of proposal opening irregularities except where
caused by gross negligence or intentional act.

| certify that | am authorized to sign this document on behalf of the above-named

compﬂapy. -~ -
ol (&b i(~1-22
Name and Title Date

23
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WAIVER FOR ELECTRONIC SUBMISSION OF PROPOSALS FORM

Mavigation Center for Persons Experlsncing Homelessness
TO BE EXECUTED BY PROPOSER AND

SUBMITTED WITH PROPOSAL
I, Elzabeth Funk , am submitting a proposal on behalf of
Dignety Maves in responsa lo the Request For Proposals/Qualifications (RFP/Q)

published by the City of Thousand Oaks on October 7, 2022, entitied Navigation Center
for Persons Expsriencing Homelessness.

By signing below, | heraby alfirm that | have read and agree to the following:

Due to exiraordinary circumstances caused by the COVID-19 pandemic, City is
lemporarily suspending the requirement that proposais for the above referenced
RFP/Q be submitted as hard copies. City will now be accepling proposals
elactronically.

| agree to submil my proposal according 1o the directions as statad in the Submittal
saction_of this RFP/Q. including the requirements that proposals musl be
submitted as two separate pdfs, one for the proposal and one with the financial
information, and shall be less than 25 mb. Files should be litled as requested per
this RFP/Q.

| understand that, while City will take every reazonable step to ensure that
elactronic submissions are nol opened prior to the published date and time, and
that no information iz shared with olher proposers, City makes no guaranlee as to
such, | understand that by submitting my proposal electronically | do so at my own
risk and agree to waive any claims of proposal opaning irregularities except whare
caused by gross negligence or intentional act.

I certify thal | am authorized to sign this document on behall of tha above-named
company.

fé’@m—@&/‘——- Founder and CEO

oo [Vpestysd
Name and Tille Date




Diﬁ nitxMoves T Reﬁuired Document : i I

1'0 BE EXECUTED BY PROPOSER(B) AND
SUBMITTED WITH PROPOSAL

|, Elizabeth Funk . hereby deciare as follows:

| am CEQ and Chair Person of DignityMoves the party
making the foregoing proposal that the proposal is not made In tha interest of, or on behalt
of, any undisclosed person. parinership, company, association, organization, or
corporation: that the proposal Is genuine and not collusive or sham; that the proposer has
not directly or indireclly induced or solicited any other proposaer to pul in a false or sham
proposal, and has not directly or indirectly colluded, conspired, connived, or agreed with
any proposer or anyone else to put in a sham proposal, or that anyone shall refrain from
proposing; thal the proposer has not in any manner, direclly or indlrectly. sought by
agreement, communication, or conference with anyone to fix the proposal price of the
proposer or any other proposer, or to fix any overhead, profil, or cost element of the
proposal price, or of thal of any other proposer, or lo secure any advantage against the
public body awarding the contract of anyone Interested in the proposed contract; that all
statements contained in the proposal are true; and, further, that the proposer has not,
directly or Indirectly, submitied his or her proposal price or any breakdown thereof, or the
contents thereof, or divuiged information or data relative thereto, or paid. and will not pay,
any fee lo any corporation, partnership. company association, organization, proposal
deposfitory. or to any member or agent thereof to effectuate a coliusive or sham proposal.

| declare under penalty of perjury under the laws of the State of California that the
feregoing is true and correct.

Proposer Signature (g%‘—d
rop an &=

By Name Elizabeth Funk

Tile CEQ and Chair Person

Organization  DignityMoves

Address 2406 Bush Street. San Francisco CA 94115
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